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Draft, 1/15/26 

ASWWU Executive Board Meeting Minutes-DRAFT 
1/15/26 | 4:15 PM | VU 567 

 
ASWWU Executive Board Members 
Present: Davis, Maynard, Stegeman, Skinner, Polo, Carnell 
Absent: Cates-Doglio 
Advisor: Lorio 
Secretary: Stensrud 
Guest(s) in attendance: none 
 
Motions 
Motion # Title Result 
ASB-26-W-1 To approve the 1/15/26 consent agenda items as 

presented 
Passed 

ASB-26-W-2 To approve the S&A Membership as presented Passed 
ASB-26-W-3 To approve Budget Letter to President and BOT Passed 
ASB-26-W-4 To approve board reports schedule Passed 
ASB-26-W-5 To appoint VP Polo to Elections Advisory Committee Passed 

 
1. Call to order 

Davis, Vice Chair, called the meeting to order at 16:16pm. 
 

2. Revisions to the agenda 
Appoint VP to Election Advisory Committee as action item, tabling President’s Report for 
today due to absence of President. 
 

3. Consent Items – Routine business items that do not require discussion 
a. Approving ASWWU Exec Board Meeting Minutes (Doc #1) 

ASB-26-W-1 Motion: To approve the 1/15/26 consent agenda items as presented. 
Motion Made By: Maynard Motion Seconded By: Carnell 
Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed 

 

4. Public forum – Time for WWU & community members to address the ASWWU Executive 
Board 
None 
 

5. ASWWU Exec Board reports 
a. AS President Report (Cates-Doglio) 

1. Tabled due to absence of President Cates-Doglio 
b. ASWWU Executive Board Advisor Report (Lorio) 

i. Welcomes everyone back to Winter Quarter. If you’ve already scheduled advisor 
check ins, great, thank you! Refining process as we go. All VPs will be 
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responsible for prepping a budget, which Adam will draft.If you did not make it 
to the Jan 5th session with Moya, look for her to reach out. Reorganizing and 
restructuring of Teams files, including meeting material preparation and how 
they get filed. As you prep materials with President, do any draft work in own 
files in the Gov teams, send your final report to President will get the reports to 
the SGA for the meetings. Any questions, ask Sky, Adam, Aspen. 
 

6. Action items – Items that may need a vote 
a. Confirmation of S&A Membership (Cates-Doglio, Doc 2) 

i. Adam goes over changes in S&A Fee Committee and process. Reiterates 
confirmation role, not selection. 

ASB-26-W-2 Motion: To approve S&A Membership as presented 
Motion Made By: Carnell Motion Seconded By: Stegeman 
Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed 

b. Budget Letter to President and Board of Trustees (Davis, Doc 3) 
i. Davis goes over letter and that this is to confirm everyone is ok to take this to 

President Sabah tomorrow. 

ASB-26-W-3 Motion: To pass Budget Letter to President and BOT as presented 
Motion Made By: Skinner Motion Seconded By: Maynard 
Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed 

c. Board Report Schedule (Cates-Doglio, Doc 4) 
i. Davis reviews scheduling. Discussion.  

ASB-26-W-4 Motion: To approve board reports schedule 
Motion Made By: Carnell Motion Seconded By: Maynard 
Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed 

d. Appointment of AS VP to Elections Advisory Committee 
i. Adam reviews what this position is for. Role of the committee to annually 

review elections code, has gone through deep revisions the last two years, 
hoping this year will only be 3 or 4 meetings to find major red flags in the 
election code. Then it comes to the body to be approved. Looking for 1 rep 
from Exec Board as designated by committee charter, recommend someone 
graduating this year. Polo is interested. Question about abstaining or voting in 
favor, Adam goes over abstentions.  

ASB-26-W-5 Motion: To appoint VP Polo to Elections Advisory Committee 
Motion Made By: Maynard Motion Seconded By: Davis 
Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed 

 
7. Discussion Items – Items that do not need a vote 

a. WTA/ASTAC Update (Carnell) 
i. VP Carnell still waiting to hear back from Andrea Reiter on ASTAC, feels like a 

lot of students were engaged regarding the WTA proposed changes. Feels like 
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Gov did a good job of communicating to students and local officials. 
Conversations with WTA may still be happening, but not certain due to waiting 
to hear back from Andrea Reiter. Clarifying question about what WTA update we 
are discussing, WTA proposal to double fares for riders. WTA supposedly 
abandoning their contract with Western for standard fares, but sounds like 
they went back on that or weren’t actually considering that. Despite lots of 
public feedback the WTA still voted to increase fares, including paratransit. 
Meeting next week. Adam clarifies that the contract issue didn’t involve 
abandoning any contract, rather, WTA didn’t want to renew the contract, but 
have indicated willingness to negotiate ongoing contracts. Adam shares cross-
campus recognition in regards to handling of WTA changes. 

b. Athletics Referendum (Stegeman) 
i. Stegeman not sure why Aspen had this on the agenda, but shares that Athletics 

will be coming to the next meeting with a presentation on the referenda. If the 
fee change passes, it won’t take affect until the 27-28 AY. Net increase of $25 
per quarter per student. Stegeman mentions the referenda language that will 
be on the ballot that wasn’t shared during prior conversations on this subject 
with this body. Discussion about student ability to opt out of certain fees. Much 
continued discussion.  

c. AS Lobbying Update (Rosenquist) 
i. Chris Rosenquist shares a request for student testimony relating to budget cut 

impacts. Want to share testimonies with legislators to help persuade against 
further budget cuts. Prefers to have testimonies emailed rather than Teams. 
Adam asks if it is possible to get a life-cycle of testimony from Chris, to help 
facilitate getting testimonies. No deadline, testimonies can be sent anytime, 
but sooner the better. 

 
8. Call to adjourn 

Davis, Vice Chair, adjourned the meeting at 17:11pm 



Honorable Legislators,  

With deep pride and heartfelt respect, we present our 2026 Legislative Agenda on behalf of 
the Associated Students of Western Washington University. This document, which our 
students hold before you, has been shaped by many hands across our community with 
care and the unwavering faith that the representation of our experiences and needs will 
lead to lasting change for the better.  

We built this agenda with our stories at the forefront while balancing the realities of a 
challenging climate. Whether it’s matters of budget or policy, federal or state, or conflicts 
abroad and at home, we recognize that solutions grow from inclusion and the value of 
working together. Our legislative priorities reflect this by emphasizing equity, the 
protection of essential services, and the restoration of vital programs that determine the 
futures of our students –and our state.  

Western Washington University has long been one of Washington State’s most productive 
institutions, yet current budget constraints and longstanding funding disparities threaten 
that consistency. Students face barriers of all kinds, whether that be food insecurity, 
college affordability, safe student workplaces, and the freedom for all to pursue a post-
secondary education without intimidation. No matter the name these barriers wear, they 
all result in lower retention, graduation, and enrollment in post-secondary education for 
our future workforce. Engaging students as key voices on these challenges and bringing 
them to the table is core to our values and mission as ASWWU.  

Thank you for taking the time out of your busy schedules fighting for Washington state to 
meet with our students and review this agenda. We deeply appreciate the hard work you do 
for us and for our shared future.  

Sincerely,  

The Associated Students of Western Washington University 

 



VIKING ATHLETICS  
FEE REFERENDUM

The Proposal The Impact The Distribution
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THE
PROPOSAL
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DI VS DII
Budgets: 

In NCAA DI, the top 10 athletics budgets average above WWU’s entire university
budget at $234 Million

Nationally, self-generated revenue at DII averages 18%
WWU averages 30.4%

Athletic Scholarships:
DI receive full scholarships 
DII are on partial scholarships or no scholarship

WWU only 5% of SA are on 90% scholarships
The rest are on partial or none
SA on partial or none generate over $1.4M to WWU net tuition
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s&a fees
2025
Currently, students pay $259.41 per quarter (FY 26/27 it will be $268.50)

17.8% is cut off the top Including:
14% for housing, dining, & student union
3.5% for student financial aid

This leaves $213 per student distributed among the current S&A groups

4



current
problem

All groups receiving S&A fee funding are struggling

A re-set is required to help all groups meet their goals

Removing athletics from the S&A fee would allow a reduction in the fee and an
increase of overall revenue to each group
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the 
proposal
Remove Athletics from the S&A fee process 
& create a new athletics fee
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THE NUMBERS
Current S&A fee: $259.41 per quarter

Lower the S&A fee to $209
With athletics removed this provides roughly a 12% increase to the other four groups

Athletics currently receives $68.24 from S&A fees

New athletics fee proposal: $75
In FY25 dollars
CWU is currently at $56, moving to $74 FY26 or FY27
This is an addition to their revenue from tuition allocation of $4.2M 

WWU receives $1.7M of their revenue from tuition allocation
Net overall fee increase with S&A + athletic - $25 per quarter
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benefits
With athletics share
removed the 12% increase
would raise $781,581 by
FY27 for AS, DRAC, Centers
& Intramural/Club Sports to
split

By FY27 athletics
would be receiving
an increase of
$600,018 over FY25
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*Figures depend upon continuing the annual 4% increase of fee



current
distribution

A.S.

DRAC

CENTERS

REC (CLUBS)

36%

17%

7%

8%

Potential
distribution
without
athletics
53%

25%

11%

10%

+$781,581

$2,547,017

$1,215,909

$518,395

$495,214

ATHLETICS 32% $2,247,782

$2,963,600

$1,414,430

$603,587

$576,498

TOTALS 68% $4,776,535 100% $5,558,116

TOTAL S&A 100% $7,024,317

+$416,583

+$198,521

+$85,192

+$81,284

*using current funding models
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why
separate
athletics?
Overall funding model is different from the other four groups

Closest to Rec Center, which has its own fee and also receives S&A fees for club
and intramural sports
We seek a similar type of fee, but would get no S&A fee

Geographic spread of GNAC and DII means higher required travel cost

Self-generated element to budget through extensive fundraising

We provide an expansive public face to the institution, locally, regionally, and at
times on a national basis
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the
impact
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student  life
Sports enhance the

student experience by

fostering school spirit,

creating a sense of

belonging, and

providing opportunities

for social connection 
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Club Sports & Rec Clubs
Fundraising & Promotion

Hockey

Women’s Lacrosse

Cheer

Women’s Baseball

Climbing

Volleyball

Men’s Volleyball

Ultimate

Waterski

Women’s Rugby National
Championship Recognition

Women’s Baseball National
Championship Recognition

Men’s Baseball Recognition

Club Sports Night

Celebrating our Club Sports
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Diversity, Equity & Inclusion
Pride Night 
     Volleyball
     LGBTQ+ Clubs

Mental Health Awareness
     Volleyball & Men’s Basketball
     Psychology Department
     Counseling & Wellness Center

Unified Sports Night
     Women’s Soccer & Men’s Basketball
     Whatcom County Unified Sports

Latine Heritage Night
     Men’s Soccer
     Latine Student Union

Native Heritage Night
     Men’s Basketball
     Native American Student Union

Black History Month Celebration
     Men’s & Women’s Basketball
     Black Student Union, Black Student   
    Coalition, Performing Arts Students
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