ASWWU Executive Board Meeting Minutes

10/2/25 | 4:00 PM | VU 567

ASWWU Executive Board Members

Present: Cates-Doglio, Davis, Maynard, Stegeman, Skinner, Polo, Carnell

Absent: NA

Advisor: Lorio

Secretary: Lorio
Guest(s) in attendance: none

Motions
Motion # Title Result
ASB-25-F-01 | To approve the 10/2/25 consent agenda items as Passed
presented
ASB-25-F-02 | To approve updated Legislative Affairs Council Passed
Charter as presented

1. Call to order
Cates-Doglio, Chair, called the meeting to order at 16:01

2. Revisions to the agenda

None

3. Consent Items - Routine business items that do not require discussion
a. Approving ASWWU XX Meeting Minutes

ASB-25-F-01

| Motion: To approve the 10/2/25 consent agenda items as presented.

Motion Made By: Davis

Motion Seconded By: Carnell

Vote Count: 6 Aye, 0 Nay, 0 Abstain

Action Result: Passed

4. Public forum - Time for WWU & community members to address the ASWWU Executive

Board
None

5. ASWWU XX reports
a. AS President Report (Cates-Doglio)
i. Presentation of Board Report template for 2025-2026

1. Focus on:
a. Collaboration

i. What do you need from Exec Board to get work done
b. Committee actions of importance to constituents
2. Ops/Student Svcs/Gov for next meeting(10/9/25)
Approved 10/8/25 Motion# ASB-25-F-03




b. ASWWU Executive Board Advisor Report (Lorio)
i. Thanks for timesheet completion
ii. Teams TownHall Link clarification: correct link for weekly meetings always available at
top of agendas

iii. Schedule Advisor Meetings
1. 2 every other week VPs
2. Pres 1hrweekly

iv. Review Expressive Activity Guidance: https://www.wwu.edu/expressive-activities

https://www.wwu.edu/ea/rules-reserving-space-expressive-activities

v. Upcoming dates of import:
1. Oct 9™ Senate Vacancy App closes
2. Advisor Presenting to Council of Deans (10/15)
3. BOT meeting Oct 16/17

6. Action items - Items that may need a vote
a. Legislative Affairs Council Charter Update (Maynard, Doc 3)
i. Maynard presented updated LAC Charter
1. Primarily updated membership list to best serve LAC and represent
diverse voices on LAC
a. Administrative Note, correct title of CAP Local Action Coordinator

ASB-25-F-01 | Motion: To approve updated Legislative Affairs Council Charter as
presented

Motion Made By: Maynard Motion Seconded By: Skinner

Vote Count: 7 Aye, 0 Nay, 0 Abstain Action Result: Passed

7. Discussion Items - Items that do not need a vote
a. ASWWU Workgroups Brainstorm (Cates-Doglio)
i. Discussion of what ASWWU Gov workgroups make sense for 2025-2026
academic yeatr.

1. Intent to help foster collaborative function of ASWWU Gov.

2. Description of potential topics, uses for workgroups
a. Committees?
b. Referendum
c. Gov Communication/Outreach
d. Decorations
e. Gov Ethics

3. What is needed for each workgroup to start functioning?
a. Description, mission, goals?
b. Report structure (VP report vs workgroup)

i. Time can be requested by workgroup on Gov Agendas

Approved 10/8/25 Motion# ASB-25-F-03


https://www.wwu.edu/expressive-activities
https://www.wwu.edu/ea/rules-reserving-space-expressive-activities

b. ASWWU Executive Board Expectations Brainstorm (Cates-Doglio)
i. Discussion of Exec Board operational norms/expectations
1. President already impressed with initiative and function of all VPs
2. Discussed different ways to represent expectations
3. Helps group maintain self accountability and communication over time
to future Exec Boards
a. Examples of expectations
b. Discussion of individual (Position Descriptions, legacy
documents) vs. whole Exec Board
c. ldentify core values for expectations
i. Examples:

1. Diversity: all VPs responsible for connecting with
programs that serve traditionally underserved
students (outreach to Centers, etc)

2. Communication?

3. Others:

d. President will start draft document to capture initial ideas, VPs to
individually brainstorm and bring ideas to next meeting for
inclusion on draft document. Goal complete by mid Fall Quarter

c. ASWWU Committees Brainstorm (Cates-Doglio)
i. 5 minutes to gather known committees from PDs, legacy documents, other
sources.
ii. List of committees captured in writing by VP Gov Aff:
Conference Committee (Pres, VP Opps)
Student Trustee Selection Commitee (Pres)
S&A Fee Committee(Pres)
WSA Board of Directors (Pres)
WWU Board of Trustees (Pres)
ASWWU Finance Committe (VP Opps)
Advisory Committee for Socially Responsible Investing (VP Opps)
Ethical Contracts Committee (VP Opps)
Transportation Advisory Committee(VP Opps)
. WSA Finance Committee (VP Opps)
. University Budget Committee (VP Opps???)
. Legislative Affairs Council (VP Gov)
. Sustainability, Equity, and Justice Fund Committee (VP Div, VP Sus)
. Social Justice and Equity Committee (VP Div)
. Chief Diversity Officer ADEI Council (VP Div)
. ESC MSS Collaborative Council (VP Div)
. Student Development Success Center Project Steering Committee (VP
Div, VP SS)
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Approved 10/8/25 Motion# ASB-25-F-03



18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

Central Health and Safety Committee(VP SS)
Emergency Management Council (VP SS)

Executive Dining Committee(VP SS)

Counseling Health and Wellness Committee (VP SS)
ASWWU Transportation Advisory Committee (VP SS)(VP Sus)
Residential Advisory Board(VP SS)

Student Union Advisory Board (VP Act)

Student Publications Council (VP Act)
Departmentally Related Activities Council (VP Act)
Recreational Center Advisory Committee (VP Act)
President's Sustainability Council (VP Sus)
Elections Ethics (Unassigned)

Elections Code (Unassigned)

Parking Appeals Board (Unassigned)

iii. More work on Exec Board Committee updates/clarifications to follow.

8. Callto adjourn

Cates-Doglio, Chair, called the meeting to adjourn at 17:30

Approved 10/8/25 Motion# ASB-25-F-03



