ASWWU Executive Board Meeting Documents

10/9/25

D;;::;i:t Agenda Topic Title

1 Draft Minutes — 10/2/25 Exec Board Meeting

2 ASVP University Operations Report

3 ASVP Student Services Report

4 ASVP Governmental Affairs Report

5 ASWWU Executive Board Budget Summary

6 AS Executive Board Expectations

7 AS Workgroups

8 Committees Discussion - Continued




ASWWU Executive Board Meeting Minutes-DRAFT
10/2/25 | 4:00 PM | VU 567

ASWWU Executive Board Members

Present: Cates-Doglio, Davis, Maynard, Stegeman, Skinner, Polo, Carnell
Absent: NA

Advisor: Lorio

Secretary: Lorio

Guest(s) in attendance: none

Motions
Motion # Title Result
ASB-25-F-01 | To approve the 10/2/25 consent agenda items as Passed
presented
ASB-25-F-02 | To approve updated Legislative Affairs Council Passed
Charter as presented

1. Call to order
Cates-Doglio, Chair, called the meeting to order at 16:01

2. Revisions to the agenda
None

3. Consent Items - Routine business items that do not require discussion
a. Approving ASWWU XX Meeting Minutes

ASB-25-F-01 | Motion: To approve the 10/2/25 consent agenda items as presented.

Motion Made By: Davis Motion Seconded By: Carnell

Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed

4. Public forum - Time for WWU & community members to address the ASWWU Executive
Board

None

5. ASWWU XX reports
a. AS President Report (Cates-Doglio)
i. Presentation of Board Report template for 2025-2026

1. Focus on:

a. Collaboration
i. What do you need from Exec Board to get work done

b. Committee actions of importance to constituents

2. Ops/Student Svcs/Gov for next meeting(10/9/25)

Draft, 10/3/25



b. ASWWU Executive Board Advisor Report (Lorio)
i. Thanks for timesheet completion
ii. Teams TownHall Link clarification: correct link for weekly meetings always available at
top of agendas

iii. Schedule Advisor Meetings
1. Y2 every other week VPs
2. Pres 1 hr weekly

iv. Review Expressive Activity Guidance: https://www.wwu.edu/expressive-activities

https://www.wwu.edu/ea/rules-reserving-space-expressive-activities

v. Upcoming dates of import:
1. Oct 9t: Senate Vacancy App closes
2. Advisor Presenting to Council of Deans (10/15)
3. BOT meeting Oct 16/17

6. Action items - Items that may need a vote
a. Legislative Affairs Council Charter Update (Maynard, Doc 3)
i. Maynard presented updated LAC Charter
1. Primarily updated membership list to best serve LAC and represent
diverse voices on LAC
a. Administrative Note, correct title of CAP Local Action Coordinator

ASB-25-F-01 | Motion: To approve updated Legislative Affairs Council Charter as
presented

Motion Made By: Maynard Motion Seconded By: Skinner

Vote Count: 7 Aye, 0 Nay, 0 Abstain Action Result: Passed

7. Discussion Items - Items that do not need a vote
a. ASWWU Workgroups Brainstorm (Cates-Doglio)
i. Discussion of what ASWWU Gov workgroups make sense for 2025-2026
academic year.

1. Intent to help foster collaborative function of ASWWU Gov.

2. Description of potential topics, uses for workgroups
a. Committees?
b. Referendum
c. Gov Communication/Qutreach
d. Decorations
e. Gov Ethics

3. What is needed for each workgroup to start functioning?
a. Description, mission, goals?
b. Report structure (VP report vs workgroup)

i. Time can be requested by workgroup on Gov Agendas

b. ASWWU Executive Board Expectations Brainstorm (Cates-Doglio)
i. Discussion of Exec Board operational norms/expectations
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https://www.wwu.edu/expressive-activities
https://www.wwu.edu/ea/rules-reserving-space-expressive-activities

President already impressed with initiative and function of all VPs
Discussed different ways to represent expectations
Helps group maintain self accountability and communication over time
to future Exec Boards

a. Examples of expectations

b. Discussion of individual (Position Descriptions, legacy

documents) vs. whole Exec Board
c. ldentify core values for expectations
i. Examples:

1. Diversity: all VPs responsible for connecting with
programs that serve traditionally underserved
students (outreach to Centers, etc)

2. Communication?

3. Others:

d. President will start draft document to capture initial ideas, VPs to
individually brainstorm and bring ideas to next meeting for
inclusion on draft document. Goal complete by mid Fall Quarter

c. ASWWU Committees Brainstorm (Cates-Doglio)

Draft, 10/3/25
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utes to gather known committees from PDs, legacy documents, other
es.

ii. List of committees captured in writing by VP Gov Aff:
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18.
19.
20.
21.

22

Conference Committee (Pres, VP Opps)
Student Trustee Selection Commitee (Pres)
S&A Fee Committee(Pres)
WSA Board of Directors (Pres)
WWU Board of Trustees (Pres)
ASWWU Finance Committe (VP Opps)
Advisory Committee for Socially Responsible Investing (VP Opps)
Ethical Contracts Committee (VP Opps)
Transportation Advisory Committee(VP Opps)
. WSA Finance Committee (VP Opps)

. University Budget Committee (VP Opps???)
. Legislative Affairs Council (VP Gov)
. Sustainability, Equity, and Justice Fund Committee (VP Div, VP Sus)

. Social Justice and Equity Committee (VP Div)

. Chief Diversity Officer ADEI Council (VP Div)
. ESC MSS Collaborative Council (VP Div)
. Student Development Success Center Project Steering Committee (VP

Div, VP SS)

Central Health and Safety Committee(VP SS)

Emergency Management Council (VP SS)

Executive Dining Committee(VP SS)

Counseling Health and Wellness Committee (VP SS)

. ASWWU Transportation Advisory Committee (VP SS)(VP Sus)



23. Residential Advisory Board(VP SS)
24. Student Union Advisory Board (VP Act)
25. Student Publications Council (VP Act)
26. Departmentally Related Activities Council (VP Act)
27. Recreational Center Advisory Committee (VP Act)
28. President's Sustainability Council (VP Sus)
29. Elections Ethics (Unassigned)
30. Elections Code (Unassigned)
31. Parking Appeals Board (Unassigned)
iii. More work on Exec Board Committee updates/clarifications to follow.

8. Call to adjourn
Cates-Doglio, Chair, called the meeting to adjourn at 17:30

Draft, 10/3/25



ASWWU Executive Board Report

ASVP University Operations
Date October 9th 2025

Committees:
Committee Date Summary
Committee Date of Important Items:
Name Meeting
The purpose of the committee going forward is to work within the
WSA Finance 10/02 confines of a limited functional budget. This means a push for
Committee fundraising (as of now these efforts consist of phone banking and
reaching out to alumni). Moving forward the committee is going to work
on other efforts to get out of the deficit.
Areas Where Members of the Board can Assist:
None right now, unless you have any ideas for WSA finance related
fundraising.
Other Notes:
I am working as the Clerk for this committee
Meetings with Staff:
Staff Date Summary
Staff Member | Date of Important Issues that the board should be made aware of:
Name Meeting

Meetings coming up with Joyce Lopes, Kim Hill, and Mark Brovak
regarding general WWU budget information and the ACSRI.

Meetings with Students:

Only mention issues that have been brought to your attention by fellow students.

Concerns over expressive activates.

Important Projects:

What have you been working on outside of committees?

Reaching out to student groups that have been involved closely with divestment efforts to try and get
their perspectives to better inform my discussions when in communication with Admin.

How can the rest of the board assist you with your Projects?




The divestment work group has a similar plan and hopefully should help with this goal.
Additional Notes:

Anything else you think the board should be aware of (i.e. events, learning moments, etc.)



ASVP of Student Services Report 10/08/2025

Set up meetings with Holly and Leonard from Housing and Dining, Monica Jackson
(Chair of the Emergency Management Committee), Michael Sledge (Dean of
Student Life). Working on setting a meeting times with Sislena Ledbetter (Vice
Provost for Student Affairs) and staff from Child Development Center.

Met with Greg (Director of the VU) and Ruby to discuss the Student Union Advisory
Group.

Met with Esther (VP of University Operations) to discuss our new roles and how
restructuring impacted our shared duties.

Attended Senate Meeting on 10/08/2025 to present workgroups and gauge interest.
Checked in with Publicity Center and Basic Needs Hub.

o Moya, VP of Activities Ruby, and | have been putting together plans to
decorate the AS Gov Suite — Decorations Workgroup. Likely contain
representatives from Exec Board, Senate, and Publicity Center.

Discussed scope and longevity of Outreach Workgroup. Still in the planning stage
for both workgroups but it is coming together.

Will be attending the Basic Needs Hub Open House on October 15" to meet with
staff there and hopefully gain more contacts.

Met with Aspen (AS Pres) — discussed upcoming meetings with full time staff
specifically Leonard and Holly. Interested in finding out the results of a
housing/dining survey.

Finally, spent some time doing logistical tasks in the role. Refining schedule,
organizing abundance of emails, and setting goals for the position.



ASWWU Executive Board Report

AS VP of Governmental Affairs
10/7/2025

Meetings with Staff:

Staff Date Summary

Fiona Pelkie 9/30/2025 | Discussed with VP of Diversity LGBTQ+ Western’s capacity to appoint

and Ezra Cook someone to sit on LAC. Also discussed how ASWWU functions, ways
to partner with LBGTQ+ Western

Rodrigo 10/7/2025 | Discussed capacity for LAC, and ways ASWWU can reach out and support

Gonzalez- underserved student communities. Rodrigo suggested showing up to more

Jaurez events and doing a presentation about GOV during Collaborations Council,

he will let me know a good time to do so.

Important Projects:

What have you been working on outside of committees?
Meeting with SEI, WHOLE food pantry, OCL, BRC and (hopefully) DAC to discuss issues impacting
students to inform what topics and agenda items | want LAC to work on.

How can the rest of the board assist you with your Projects?

Help meet with me in your specialized areas! SEI and VP Sustainability, The Centers and VP
Diversity, WHOLE Food and OCL with VP of Student Services etc. It can show a united front and
keep us informed!

Additional Notes:

Anything else you think the board should be aware of (i.e. events, learning moments, etc.)
Showing up

We should try to have at least one person from Executive Board present at every Centers event if
we can. It helps establish a relationship, they really want us there, and they are all really fun.



AV VU

ASWWU Government Advising FY 26
Budget Update

Fall 2025



ASWWU Government Fall 2025 Budget
Reminders

The “Big Picture”

Operational budgets covered by this summary:

- ASWWU Exec Board

- ASWWU Senate

- Civic Action Programs

- ASWWU Gov Advising Permanent Staff salaries
100% S&A Fee Funded

FY 26 (this year) Budget package presented along with Student
Engagement to Spring 2025 S&A Fee committee



ASWWU Government Fall 2025 Budget Overview - Cont

FY25-FY26 Notes:
Still disentangling Student Engagement and AS Gov Budgets

e.g. indirect costs: ASA Fee, etc.

Total S&A Fee Request = $2,826,921.00
Funded = minus 5.69%
ASWWU Gov Advising Portion:

- Request total: $598,478.98

- Funded: $563,478.98

- Difference ($35K) covered by fund carryover from FY25



ASWWU Government Fall 2025 Budget Overview - Cont

FY26 Considerations:
100% allocation of S&A Fee approved funding depends on enrollment,
we got 97% of approved budget for FY25

Biggest expenditure and control of expenditure in our budgets is
salary.

July 25-December 2025 ASWWU Exec Board Salary use:
Original Projection: $44,897.00 Current Expenditure (Oct 1st):
$37,772.00

Full Academic Year AS Exec Board Budget for non salaries is: $2,600



ASWWU

Associated Student of Western Washington University Executive Board Expectations

Core Values:
1. All members responsible for connecting with programs that serve traditionally underserved
students (outreach to Centers, etc)
Communication:
1.



ASWWU

Associated Student of Western Washington University Workgroup Proposal Template

Workgroup Name: Example: Decorations
Reasoning: Write one to two sentences about why you want this workgroup to be formed.

Membership proposal:

Name Position Justification

Goals: 1-3 concrete items that the workgroup will be tasked with completing



List of committees captured in writing by VP Gov Aff:

—

Conference Committee (Pres, VP Opps)

N

)

) Student Trustee Selection Commitee (Pres)
) S&A Fee Committee(Pres)

) WSA Board of Directors (Pres)

) WWU Board of Trustees (Pres)
)

)

)

)
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ASWWU Finance Committe (VP Opps)

Advisory Committee for Socially Responsible Investing (VP Opps)
Ethical Contracts Committee (VP Opps)

Transportation Advisory Committee(VP Opps)
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10) WSA Finance Committee (VP Opps)
11) University Budget Committee (VP Opps???)
12) Legislative Affairs Council (VP Gov)
13) Sustainability, Equity, and Justice Fund Committee (VP Div, VP Sus)
14) Social Justice and Equity Committee (VP Div)
15) Chief Diversity Officer ADEI Council (VP Div)
16) ESC MSS Collaborative Council (VP Div)
17) Student Development Success Center Project Steering Committee (VP Div, VP SS)
18) Central Health and Safety Committee(VP SS)
19) Emergency Management Council (VP SS)
20) Executive Dining Committee(VP SS)
21) Counseling Health and Wellness Committee (VP SS)
22) ASWWU Transportation Advisory Committee (VP SS)(VP Sus)
23) Residential Advisory Board(VP SS)
24) Student Union Advisory Board (VP Act)
25) Student Publications Council (VP Act)
26) Departmentally Related Activities Council (VP Act)
27) Recreational Center Advisory Committee (VP Act)
28) President's Sustainability Council (VP Sus)
29) Elections Ethics (Unassigned)
30) Elections Code (Unassigned)
)

31) Parking Appeals Board (Unassigned)
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