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ASWWU Executive Board Meeting Minutes-DRAFT
11/6/25 | 4:00 PM | VU 567

ASWWU Executive Board Members

Present: Cates-Doglio, Davis, Maynard, Stegeman, Skinner, Polo, Carnell
Absent: NA

Advisor: Lorio

Secretary: Stensrud

Guest(s) in attendance: Senate President John Hardgrove

Motions
Motion # Title Result
ASB-25-F-14 | To approve the 11/6/25 consent agenda items as Passed

presented

ASB-25-F-15 | To appoint Noah Williams, Seraphina Cook, and Skyler | Passed
Stensrud as At-Large Student Representatives to SEJF
Committee

1. Callto order
Cates-Doglio, Chair, called the meeting to order at 16:03pm.

2. Revisions to the agenda
Skinner proposes SEJF Student At-Large Appointments- Skyler Stensrud, Noah Williams, and
Seraphina Cook

3. Consent Items - Routine business items that do not require discussion
a. Approving ASWWU Exec Board Meeting Minutes from 10/30/25 (Cates-Doglio, Doc #1)
b. Divest Apartheid Coalition Appointment to the ACSRI (Andy Jennings) (Cates-Doglio)

ASB-25-F-14 \ Motion: To approve the 11/6/25 consent agenda items as presented.

Motion Made By: Skinner Motion Seconded By: Maynard

Vote Count: 6 Aye, 0 Nay, Abstain Action Result: Passed

4. Public forum - Time for WWU & community members to address the ASWWU Executive
Board
Senate President John Hardgrove — Mentions he is glad to see bylaws and constitution on
the agenda, invites anyone with questions to come to his office hours. Chair invites Senate
President to speak on bylaws and constitution.

5. ASWWU Executive Board reports
a. ASWWU Executive Board Advisor Report (Lorio)
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i. President’s Cabinet Reception in Old Main Solarium immediately after this
meeting.

ii. Voter Hub was successful, will have official numbers at later date. Will have
ongoing efforts to improve Voter Hub. Question about tracking first-time
voters, did not occur but will be part of ongoing conversations.

iii. CAP Staffing Update, have hired Outreach and Communication Coordinator, Rey
Darby, starting next week.
6. Action Items -
a. Skinner presents three students for At-Large positions on SEJF Committee.

ASB-25-F-15 | Motion: To appoint Noah Williams, Seraphina Cook and Skyler Stensrud to
SEJF Committee as At-Large Student Representatives.

Motion Made By: Carnell Motion Seconded By: Maynard

Vote Count: 7 Aye, 0 Nay, 0 Abstain Action Result: Passed

7. Discussion Items - Items that do not need a vote
a. Washington Student Association (Carnell, Cates-Doglio, Maynard)

i. Chair speaks on WSA General Assembly, mentions speaking to Student Senate
about the event. WSA is not viable through the end of the year currently,
financially speaking. Chair speaks on $35K grant that fell through from the
Gates Foundation, and $10K grant that was found. Adam speaks about current
dues for WSA, and that WWU is expected to pay $19K in dues to WSA this year,
and asks if that is calculated into the deficit that is needed to keep WSA open.
Mentions he would advise not paying the annual dues all up front this year, pay
half in fall, and half in spring. Maynard speaks on ideas from Leg Committee,
likely to show up on Lobby Day agenda. Discussion about possible Spring GA
here at WWU. Question about potential value to WWU from hosting Spring GA.
Clarification on benefits of WSA to WWU.

b. AS Bylaws and Constitution (Cates-Doglio)

i. Chair provides background on current bylaws and constitution. Most recent
charter was in 2023. Conference Committee has decided to update both
constitution and bylaws, condensing the bylaws into one document, this year.
Question about timeline, constitution should be done by election, bylaws will
be end of spring. All bylaw updates will be presented at the same time. Senate
President speaks up about conversations related to dissolving positions,
encourages deliberate conversations about workloads for EB and for Senate
because workload is disproportionate between the two bodies. Adam speaks
on budgetary aspects.

c. Student Union National Operations Conference (Stegeman)

i. Chair proposes tabling this topic.

8. Callto adjourn
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Cates-Doglio, Chair, called the meeting to adjourn at 4:42pm
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ASWWU Executive Board Report
VP of Sustainability

11/12/2025
Committees:

Committee Name Date Summary

President’s Sustainability | October 29, Important Items:

Advisory Council 2025 Reviewed the SAP Strategies. Joyce
sent an email on how members of
the board can assist with outreach.
Areas Where Members of the Board
can Assist: N/A
Other Notes:

AS Transportation October 30, Important Items:

Advisory Committee 2025 Looking for volunteers to remind
people to “walk their ride” between
Carver Gym and Red Square.

Meetings with Staff:

Staff Date Summary

Zinta Lucans 11/4,11/5 Meetings regarding SEJF,
first committee meeting
will be 11/19. Plan on
having two meetings this
quarter. Grant review
process has started.

Dora Vaughn 11/5, now weekly meetings | Creating governing
documents of SSC.
Working on membership,
constitution, bylaws,
coordination with
Environmental Club
Showcase.

Important Projects:
What have you been working on outside of committees?

e Environmental Club Showcase planning
e Divestment Work Group
e SSC Club Creation



Additional Notes:
| had an interview with The Front about WWU’s Carbon Neutrality plan.



ASWWU Executive Board Report

VP of Activities

11.13.25
Committees:
Committee Date Summary
DRAC 10.22 Introduction to DRAC structure and purpose.
DRAC 11.5 Approved reserve request for a Music Dept. band to go to a

performance in Utah.

Cont. DRAC introduction.

Meetings with Staff:

Staff Date Summary

Jen Cook 10.15 Met to check in about the state of WIN and the decision to resign a
contract last year. The company that owns the product (Anthology,
Engage) is declaring bankruptcy and might be selling off WIN, will
keep updated on any changes to situation.

Greg McBride, | 10.22, SUAG planning meetings, finalizing the new charter and bylaws and

Taylor Carnell |10.16 discussing meeting frequency, topics, and membership.

Tim 10.27 Met with Tim (DRAC chair) and Adam to discuss the AS appointed

Fitzpatrick, students at-large and the process for appointing those going

Adam Lorio forward.

Outreach 10.31, 1.7 | Discussed the newsletter, social media efforts, class visits, and

Workgroup potentially surveying students about outreach.

Edited the newsletter as a group, discussed formatting and tone of
writing.

Meetings with Students:

Nothing of note this week.

Important Projects:

What have you been working on outside of committees?

Newsletter and Outreach workgroup! Also a presentation on the ACUI trip.

How can the rest of the board assist you with your Projects?

Tell me or any members of the workgroup if you want something mentioned in the newsletter in
the future, will be sending out a Microsoft form for this soon.

Additional Notes: N/A




ASWWU Executive Board Report

November 13 2025

Committees:

Committee Date Summary

Student 11/04 The new welcome center for students will have two floors. Will be

Development closer to South Campus and will have things labeled according to

Success services provided in each space for accessibility.

Center Project

Steering Doesnt seem to be much other student involvement outside of us

Committee assigned to the committee.

(SDSC)

Other Notes: Building currently set to be completed in 2027, have
some photos of 3D renderings.

ADEI Council | 11/04 The priority of this committee for this year is to increase student
retention. Based on yesterday's meeting attendees, it seems I'm the
only student representative on this committee. We had some deep
conversation about programs that have been created to support
students for are first years, first gens or transfer students and how
we have seen underclassmen and transfers engaging with our
designated services. It seems that many faculty/department
representatives have been heavily impacted by the removal of
certain positions as well as restructuring departments.
| proposed the idea of requiring advising for freshman after their
initial mandatory fall advising session to register for classes in the
summer, which could also be extended to first-year transfer
students as well. It seems that many students get lost, or don't
reach out to faculty beyond that which can cause issues with their
ability to stay on track for graduation. This seems feasible as i could
be added to the curriculum easily, (according to professors) and it
will get more students used to the idea of getting help with advising
to stay on track before getting into their majors.

Professors that were in attendance were supportive of this idea as it
allows the students to be more engaged earlier on. There were also
some talks about expanding peer mentorship programs.

Meetings with Staff:

Staff Date Summary

Jaqueline 11/06 Important Issues that the board should be made aware of: there is a

Hughes big focus on retention within ADEI Council; Hughes is very much
wanting this as a bigger priority here.

Simone 11/07 Discussed some of the work of TRO, learned more about the work of

Calais-Staley

NASU over the years, native student affinity housing in BTE and
discussion of student tribal liaison in the future




Cathy 11/07 Discussion about usage of Western's student legal support for
Wineinger & housing and immigration. Further research will be done into
Jenny logistics on this allocation.

Forsythe

Meetings with Students:

Only mention issues that have been brought to your attention by fellow students.

None currently, but will have one on Friday.

Important Projects:

The big project that I'm currently working on is trying to find a way to connect with ESC club
leadership in a more formal way. In the past, there have been work groups dedicated to serving
these students, connected with retention specialists, hoping to have a meeting this quarter with

them.

Additional Notes:

Anything else you think the board should be aware of (i.e. events, learning moments, etc.)

Nothing really comes to mind at this moment.




Proposed changes to the Services & Activities (S&A) Fee Committee and Process
DRAFT November 10, 2025
Executive Summary

The Services & Activities (S&A) Fee is a mandatory fee charged to all students at Western
Washington University in accordance with state law (see RCW 28.B.15). S&A revenues (totaling
$8,555,897 in FY2025) are allocated following a recommendation developed annually by the
student S&A fee committee and approved by the Board of Trustees. Revenues support a student
financial aid fund; bond pledge; music copyright; the Associated Students; Student Engagement;
the Centers for Student Access, Community and Intercultural Engagement; WWU Athletics;
Campus Recreation; and the Department Related Activity Committee (DRAC).

At the direction of the Board of Trustees, WWU proposes changes to the S&A committee and
process to improve fiscal oversight and stewardship, align with university priorities, reflect a

broader set of student perspectives, and reduce the contentiousness and burden on student
committee members.

Key changes recommended to the Board of Trustees include:

e Membership: Increase proportion of at-large student representation, decrease proportion
of constituent student representation.

e Requests: Standardize all budget requests and presentations to the committee, articulate
connection to university priorities, coordinate requests through budget office, identify any
planned use of carryforward, provide full request packets to committee with
administration cover letter.

e Recommendation: Align recommendation process more closely with RCW, including the
administrative response to the recommendation and the process for addressing any
disagreements between the committee and administration.

¢ Financial management: Establish process for maintaining a central S&A reserve to
mitigate annual variances between budgets and actual revenues.

e Reporting: Articulate annual reporting process and ensure accounting practices support
reporting needs.
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Recommendation Detail

Current State

Proposed Change Effective
AY25-26

Proposed Change
Future Years

" Reason for Change

Membership

The voting members are
nine students
representing Associated
Students (2), Athletics (2),
Departmentally Related
Activities Committee
(DRAC) (2), Campus
Recreation (1), Centers for
Student Access,
Community, and
Intercultural Engagement
(The Centers) (1), and the
Residence Hall
Association/RHA (1).

In this model all of the
voting membership except
one (RHA rep) received
Primary benefit from the
S&A Fee

1 student from each area:
Athletics, Student
Engagement, AS Gov, Centers,
Rec/Sports Clubs, DRAC (6
total)- areas currently
presenting program budget
requests to S&A Fee
Committee.

PLUS:

2 students from Res Halls
AND 1-3 at-large students
(without direct benefit from
currently funded
programs/groups)

Total membership 9-11
students (odd number ideal)
The at-large student roles that
are not paid for their service
through an existing and
relevant employment role will
be added to payroll for the
service hours to the committee
or paid a stipend for their full
service period paid from S&A
central pool/reserve as
established.

Committee membership is
confirmed by Student
Government (ASWWU) based
on Board of Trustees
guidelines.

Achieves a greater
balance of
constituent and
student-at-large
voices.

Adds several voting
members with less of
a vested interestin
the outcome, ideally
leading to less
territoriality in the
discussions.

Maintains the
sustainable
structures that allow
for initiating new
programmatic
endeavors through
the constituent level
access point rather
than sending all
ideas for new
activities and
services to the S&A
committee level.

Process

Committee Preparation

Committee Receives

e OPMATraining

e Institutional
Budget Overview

e Presentation by
Constituents
about their
programs

Weekly orientation sessions
for the committee co-
facilitated by Student Affairs
and Strategy, Management &
Budget to include:

e Committee scope

¢ Rules of engagement-

regulatory framework

Developing a standard
rubric/evaluation tool
for helping evaluate
the fee proposals

Ensure a
foundational
knowledge base for
all committee
members and
provide historical and
current allocation,
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Current State

e Spreadsheet with
historical
allocations,
enrollment
projections etc.

Proposed Change Effective
AY25-26

e Establishing norms

e Basic
Negotiation/Decision
making model
Public service
Budget basics
Strategic budgeting

e OPMATraining
Historical S&A fee allocations
and enrollment projections are
shared as a resource
document for membership.

Proposed Change
Future Years

Reason for Change

budget, and reserve
information.

Requests/Proposals

The request process is
coordinated through Strategy,
Management and Budget as a
neutral office, rather than
directly to the committee.

Provides a buffer
between areas
receiving funding and
the committee, and
improved
accountability with
proposers (for
example, validating
financial
components of the
proposalin advance).

Currently students are
expected to presenta
proposed budget to the
committee with technical
support from
departmental budget staff

Any defined student support
area may make a request,
using a standard template
developed in conjunction with
the committee.

Defined student support areas
include the current categories,
which represent the broad
scope of student activities
support.

As new/alternative
areas and structures
emerge, establish a
defined process for
bringing them into the
model.

Define what kinds of
activities are eligible
for S&A funding within
the limits of RCW.
Include co-curricular v
extracurricular.

Define what an off-
ramp for programs
looks like if there is a
decision to remove
them from the model
in the future.

Standard template
aids in evaluation of
proposals and
reporting/analysis.

Retaining current
categories of support
areas while defining
opportunities for new
areas to be
considered balances
stability and
institutional
knowledge with a
reflection of changing
structures and
priorities.
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Current State

Proposed Change Effective
AY25-26

Proposed Change
Future Years

Reason for Change

Each constituent presents
a proposed budget,
however the format and
layout of that budget vary
by constituent.

Request Template will
include:

How the S&A fee supports a
vibrant and inclusive campus,
with criteria, so that direct and
indirect/tertiary benefits are
clear. (Maybe a two-page
program summary)

Any service changes included
in the proposal with metrics
and associated costs. In other
words, a maintenance level
request to continue status quo
operations, and then a section
identifying changes
(increases/decreases).

Any planned use of
carryforward or fund
balance/reserves.

An all-funds picture of
supported activities.
Historical revenue and
expense trends.

A consistent budget format
that includes breakdowns for
broad expenditure categories
like wages (staff and students),
good & services, travel, etc.

Tracking and reporting on use
of fee and reserve balances,
including a standard process
for that approach,
incorporated in annual request
process.

Support committee’s
review, discussion
and recommendation
by providing clear
and consistent
information across
all request areas.

Standardized
approaches are
essential to clearly
articulating needs
and outcomes.
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Current State

Proposed Change Effective
AY25-26
Budgets presented as annual
amounts requested/needed,
not percent of projected S&A
revenue.

Proposed Change
Future Years

Reason for Change

The committee receives
the proposals via a series
of presentations from
constituent areas.

Strategy, Management and
Budget shares the proposals in
a packet with a cover letter
from university administration
with all committee members

Provides all
information on
requests to
committee members
in an apples-to-
apples way in
advance of
presentations and
discussion, to better
support committee’s
information needs.

Cover letter from
administration
articulates strategic
priorities at the
university level.

Mitigate impacts of
any changing
allocations to
programs currently
relying on support.

Presentations

Presentations are
currently done prior to
budget proposal
presentations. The first
presentation helps to
orient committee
members to the
constituent area and the
work they accomplish.

Student Committee members
are responsible for program
overview (descriptive)
presentations, rather than
budget presentations.
Presentation templates
prompt connection to
institutional priorities
(mission, vision, values,
strategic plan etc.)

Identified staff (budget/admin)
present budget proposals and
address questions from
committee members, rather

Consider approach
where budget
questions are fielded
through central budget
office rather than
directly by staff from
constituent areas.

Create an
environment where
the committee is not
directly pitted against
each other or their
units.

Improve alignment of
funding with needs
and priorities across
the university.
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Current State

Proposed Change Effective
AY25-26

than having presentations
come from students.

Proposed Change
Future Years

Reason for Change

Recommendation

There are two public
meetings. One after all
the proposals are
presented and one after
the committee arrives ata
recommendation.

Following a public meeting
that allows all viewpoints to be
heard, the committee
determines a recommended
allocation.

The committee submits
budget recommendations for
the expenditure of those
services and activities fees
with supporting documents
simultaneously to the college
or university governing board
and administration through
Strategy, Management &
Budget.

Aligns directly with
RCW requirements.

Historically reviewed by
Vice President of Student
Affairs before transmittal
to Board.

The college or university
administration shall review the
services and activities fee
committee budget
recommendations and publish
a written response to the
services and activities fee
committee.

This response shall outline
potential areas of difference
between the committee
recommendations and the
administration's proposed
budget recommendations.

This response, with supporting
documentation, shall be
submitted to the services and
activities fee committee in a
timely manner to allow
adequate consideration.

Aligns directly with
RCW requirements.

No disputes have
occurred in working
memory, however

In the event of any disputes
involving the committee
recommendations, the dispute
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Current State

practice would have been
to follow the RCW.

Proposed Change Effective
AY25-26

resolution process outlined in
the RCW below will be
followed.

Proposed Change
Future Years

Reason for Change

Financial Management

Currently all fee money
collected by the university
is distributed to
constituents.

Establish process for creating
a central S&A reserve fund.

Implement central S&A
reserve fund.

Define any specific
procedures for
managing fund
balance/carryforward
from S&A allocations.

Insulates allocations
from annual
variances between
projections and
actual revenues.

Funding source for at
large membership.

Ensures revenues are
used strategically.

Annual Reporting

Reports are included in
the materials
accompanying the Board
of Trustees approval of

mandatory fees each year.

Annually, by September 30th,
the services and activities fees
committee at each institution
of higher education, in
coordination with the
administration of the
institution of higher education,
shall post services and
activities fees expenditure
information for the prior
academic year on the college
or university website so that
the information is clearly
visible and easily accessible to
students and the public.

At a minimum, the services
and activities fees budget
information must include all
the major categories of
expenditure and the amounts
expended in each category.

Annualreporting will be
coordinated through Strategy,
Management & Budget to align
with reports to the Board of
Trustees and ensure financial
information is accurate.

Determine any
necessary changes to
accounting practices
to better support
annual reporting
process.

Aligns directly with
RCW requirements.

Uses subject matter
experts to review and
ensure accuracy of
reports.
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References:

Revised Code of Washington 28.B.15.041, “Services and activities fees” defined.

Revised Code of Washington 28.B.15.043, “Services and activities fees”—Allocations from for

institutional loan fund.

Revised Code of Washington 28.B.15.044, Services and activities fees—Legislative declaration on

expenditure.

Revised Code of Washington 28.B.15.045, Services and activities fees—Guidelines governing

establishment and funding of programs supported by—Scope—Mandatory provisions—Dispute

Resolution.

Definitions:

Primary Benefit

Secondary Benefit

Tertiary Benefit

Roles:

A student who gains direct, individual benefit from the S&A fee by way of
wages, travel expenses, stipends, grants etc.

A student who gains indirect support from the S&A fee by participating in
S&A fee funded programs and services. Examples would include
participating in clubs, attending events targeted for students, engaging in
volunteer experiences organized by S&A fee funded departments etc.,

A student who receives indirect support from the fee by participating in
services and activities that are open to the public and not considered
exclusively for students. These activities may be partially funded by S&A
fee dollars (concerts, competitions, performances, events, etc.)

Staff facilitator (leadership position from Student Affairs, appointed by Provost) - chairs until

student committee members elect a chair, facilitates process in partnership with Budget support

Budget support (AVP for Strategy, Management, and Budget or designee), facilitates process in

partnership with staff facilitator

Administrative support (tbd)
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ACUI (Association of College Unions International)
Region IV Conference!

This was a super cool opportunity to meet students
from all around the region, I met lots of people from
Colorado State, Montana State, Oregon State, and
" more.

- ] was able to attend cool sessions and discuss topics

- like student voices in budgetary processes, structure of

student government, student involvement, basic needs,
etc.

L It was also awesome to look around their student union
- and there was a lot of cool stuff to take back to SUAG
. & our design workgroup.

I learned a lot about ASCSU, things of note:

- They have a judicial branch

- They don’t have any say really in student fees which is like the only things we do

- They are a lot more programming focused (have a role for traditions that runs a tailgate)

- They have a lot more money

- These are their senate
chambers! = Isn’t that
crazy

F

- Transition documents are
super good and we should
figure out a system for that
(first week, month, quarter)

It was also super nice to get to
know people from the VU and
Student Engagement. I had a lot of
cool discussions with people and
there is a lot to take home for
SUAG and general Activities stuff.




