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ASWWU Executive Board Meeting Minutes 
11/20/25 | 4:00 PM | VU 567 

 
ASWWU Executive Board Members 
Present: Cates-Doglio, Maynard, Stegeman, Carnell, Polo, Skinner 
Absent: Davis 
Advisor: Lorio 
Secretary: Stensrud 
Guest(s) in attendance: Senate President John Hardgrove 
 
Motions 
Motion # Title Result 
ASB-25-F-19 To approve the 11/20/25 consent agenda items as 

presented 
Passed 

ASB-25-F-20 To appoint Ruby Stegeman to the Decorations 
Workgroup 

Passed 

ASB-25-F-21 To set Executive Board meetings for Thursdays from 
4:15pm-5:30pm for Winter Quarter 26 

Passed 

ASB-25-F-22 To approve that the AS Executive Board generally has 
positive feedback with the exception of a few 
questions (S&A Fee Process Updates Proposal) 

Passed 

 
1. Call to order 

Cates-Doglio, Chair, called the meeting to order at 16:00 
 

2. Revisions to the agenda 
Tabling Davis’ report 
 

3. Consent Items – Routine business items that do not require discussion 
a. Approving ASWWU 11/13/25 Meeting Minutes (Doc 1) 

ASB-25-F-19 Motion: To approve the 11/20/25 consent agenda items as presented. 
Motion Made By: Maynard Motion Seconded By: Stegeman 
Vote Count: 4 Aye, 0 Nay, 0 Abstain Action Result: Passed 

4. Public forum – Time for WWU & community members to address the ASWWU Executive 
Board 
None 
 

5. ASWWU Executive Board Reports 
a. AS President Report (Cates-Doglio) 

i. Lots of meetings, met with President Sabah, talked about potential cut at end 
of legislative session, no thought been given yet to what the cuts will look like. 
Hiring contract lobbyist to help get more people on the ground in Olympia as 
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one strategy to address the budget. Talked about what increased housing will 
look like, workgroup by winter quarter, strategic planning has been done, 
found they need more upperclassmen housing. Housing improvements would 
be bond-funded. President’s Sustainability Council will do a month of 
engagement in January to try and get feedback from students.  

b. ASVP University Operations Report (Davis, Doc 2) 
i. Tabled due to absence 

c. ASVP Student Services Report (Carnell, Doc 3) 
i. Carnell presents report from doc packet, view doc for details. Massive WTA 

expansion coming in the near future. Hybrid public hearing on December 4th, 
hoping for ASWWU involvement. Also met with Chartwells after report 
submitted. Working on bringing SNAP back to the markets on campus, question 
for clarification of which locations would get SNAP. Chair asks Skinner and 
Carnell to ask for a detailed budget of where the ATF fee is broken down, 
Skinner said she has and can send it, Chair states it will be a discussion item in 
the next meeting. Decorations workgroup confirmed and first meeting of the 
year will be scheduled before the end of the quarter. 

d. ASVP Governmental Affairs Report (Maynard, Doc 4) 
i. Maynard presents report from doc packet, view doc for details. Maynard covers 

lobbying strategy and importance of gathering testimony from students on 
how state and institutional budget cuts have impacted them.  

e. ASWWU Executive Board Advisor Report (Lorio) 
i. No meeting next week due to holiday, Adam needs final confirmation from 

anyone interested in Lunch and Learn on 12/9 from 11-11:50. The more we can 
do to work with CAP to coordinate, the better. UCOMM Survey. 
 

6. Action items – Items that may need a vote 
a. Appointing Ruby Stegeman to the Decorations Workgroup (Carnell) 

ASB-25-F-20 Motion: To appoint Ruby Stegeman to the Decorations Workgroup 
Motion Made By: Carnell Motion Seconded By: Skinner 
Vote Count: 5 Aye, 0 Nay, 1 Abstain Action Result: Passed 

b. Meeting Time Next Quarter (Cates-Doglio) 
i. Discussion about days and times. 

ASB-25-F-21 Motion: To set Executive Board meetings for Thursdays and 4:15-
5:30pm for Winter Quarter 26 

Motion Made By: Maynard Motion Seconded By: Stegeman 
Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed 

c. S&A Fee Committee Update (Cates-Doglio, Doc 5) 
i. Chair asks if there are questions, comments or concerns about S&A Fee update 

proposal. Chair presents own concerns on the proposal. Chair mentions that 
RCW’s stipulate this body recommends members to the committee. Questions 
about potential conflicts of interest, transparency and consistency. Chair 
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mentions there is a need to construct a process for withdrawing from the S&A 
Fee pool in lieu of the potential upcoming withdrawal of athletics from the 
pool. Any vote of this body on this subject will go to Faye to present to the 
Board of Trustees.  

ASB-25-F-22 Motion: To approve that the AS Executive Board generally has 
positive feedback with the exception of a few questions (S&A Fee 
Process Updates Proposal) 

Motion Made By: Polo Motion Seconded By: Maynard 
Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed 

 
 

7. Discussion Items – Items that do not need a vote 
a. Lobby Day Agenda (Maynard, Doc 6) 

i. Maynard presents the draft agenda for Lobby Day, see doc in packet for more 
details. There are a few tweaks they would like to make. Asking to codify WA 
College Grant at 65% , last year they tried for 70% and got 60%. Much continued 
discussion on agenda.  

b. ASWWU Policy on AI (Carnell) 
i. Discussion of ongoing work regarding use of AI in Classrooms and across 

campus operations. Concern about mixed messages when AI is not allowed for 
student work but faculty are using it in the classroom.  Concerns go beyond 
direct impacts on work quality of generative AI, eg. Environmental impacts and 
impacts on marginalized communities and impact on career potential-CFPA 
concerns.   

ii. Questions surfaced: 
1. Why are staff using AI for image generation when we can work with 

Design or Fine Arts departments? 
2. Should staff be using AI in their workflows 

a. It currently does happen 
3. What would an appropriate ASWWU Policy for Gov operations regarding 

AI look like 
4. Are we more concerned with the use of AI or the quality of the end 

product – both have been noted in a variety of discussions 
c. ASWWU Executive Board – What's working, what can be improved, what’s not working 

(Cates-Doglio) 
i. This will be an ongoing discussion this year 

1. Already identified that a different approach to adaptively managing 
budgeted hours would be helpful 

a. Lorio posed next question in self/group assessment of current 
budgeted hour usage for Fall 2025: If you identified that you need 
extra hours, what work is currently not getting done? – Please 
send to Lorio by email. 
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i. Lorio shared avg weekly hours currently claimed on 
timesheets for each position individually with each Exec 
Board Member. 

ii. Reminder that this exercise is a snapshot assessment of 
how the work of the Exec Board is going now and data to 
help inform future conversations of how the work of the 
Exec Board could/should change 

2. Cate-Doglio affirmed that they are really impressed/pleased with the 
engagement and work being done by Exec Board members so far this 
year and ongoing efforts to support students and the role of the Exec 
Board across campus. 

 
8. Call to adjourn 

Cates-Doglio, Chair, called the meeting to adjourn at 17:31 


