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ASWWU Executive Board Meeting Minutes-DRAFT
11/20/25 | 4:00 PM | VU 567

ASWWU Executive Board Members

Present: Cates-Doglio, Maynard, Stegeman, Carnell, Polo, Skinner
Absent: Davis

Advisor: Lorio

Secretary: Stensrud

Guest(s) in attendance: Senate President John Hardgrove

Motions
Motion # Title Result
ASB-25-F-19 | To approve the 11/20/25 consent agenda items as Passed
presented
ASB-25-F-20 | To appoint Ruby Stegeman to the Decorations Passed
Workgroup

ASB-25-F-21 | To set Executive Board meetings for Thursdays from Passed
4:15pm-5:30pm for Winter Quarter 26

ASB-25-F-22 | To approve that the AS Executive Board generally has | Passed
positive feedback with the exception of a few
questions (S&A Fee Process Updates Proposal)

1. Callto order
Cates-Doglio, Chair, called the meeting to order at 16:00

2. Revisions to the agenda
Tabling Davis’ report

3. Consent Items - Routine business items that do not require discussion
a. Approving ASWWU 11/13/25 Meeting Minutes (Doc 1)

ASB-25-F-19 \ Motion: To approve the 11/20/25 consent agenda items as presented.
Motion Made By: Maynard Motion Seconded By: Stegeman
Vote Count: 4 Aye, 0 Nay, 0 Abstain Action Result: Passed
4. Public forum - Time for WWU & community members to address the ASWWU Executive
Board
None

5. ASWWU Executive Board Reports
a. AS President Report (Cates-Doglio)
i. Lots of meetings, met with President Sabah, talked about potential cut at end
of legislative session, no thought been given yet to what the cuts will look like.
Hiring contract lobbyist to help get more people on the ground in Olympia as
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one strategy to address the budget. Talked about what increased housing will
look like, workgroup by winter quarter, strategic planning has been done,
found they need more upperclassmen housing. Housing improvements would
be bond-funded. President’s Sustainability Council will do a month of
engagement in January to try and get feedback from students.

b. ASVP University Operations Report (Davis, Doc 2)

.
l.

Tabled due to absence

c. ASVP Student Services Report (Carnell, Doc 3)

Carnell presents report from doc packet, view doc for details. Massive WTA
expansion coming in the near future. Hybrid public hearing on December 4,
hoping for ASWWU involvement. Also met with Chartwells after report
submitted. Working on bringing SNAP back to the markets on campus, question
for clarification of which locations would get SNAP. Chair asks Skinner and
Carnell to ask for a detailed budget of where the ATF fee is broken down,
Skinner said she has and can send it, Chair states it will be a discussion item in
the next meeting. Decorations workgroup confirmed and first meeting of the
year will be scheduled before the end of the quarter.

d. ASVP Governmental Affairs Report (Maynard, Doc &)

Maynard presents report from doc packet, view doc for details. Maynard covers
lobbying strategy and importance of gathering testimony from students on
how state and institutional budget cuts have impacted them.

e. ASWWU Executive Board Advisor Report (Lorio)

No meeting next week due to holiday, Adam needs final confirmation from
anyone interested in Lunch and Learn on 12/9 from 11-11:50. The more we can
do to work with CAP to coordinate, the better. UCOMM Survey.

6. Action items - Items that may need a vote
a. Appointing Ruby Stegeman to the Decorations Workgroup (Carnell)

ASB-25-F-20 \ Motion: To appoint Ruby Stegeman to the Decorations Workgroup

Motion Made By: Carnell Motion Seconded By: Skinner

Vote Count: 5 Aye, 0 Nay, 1 Abstain Action Result: Passed

b. Meeting Time Next Quarter (Cates-Doglio)

Discussion about days and times.

ASB-25-F-21 | Motion: To set Executive Board meetings for Thursdays and 4:15-

5:30pm for Winter Quarter 26

Motion Made By: Maynard Motion Seconded By: Stegeman

Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed

c. S&A Fee Committee Update (Cates-Doglio, Doc 5)

Draft, 11/20/25

.
l.

Chair asks if there are questions, comments or concerns about S&A Fee update
proposal. Chair presents own concerns on the proposal. Chair mentions that
RCW'’s stipulate this body recommends members to the committee. Questions
about potential conflicts of interest, transparency and consistency. Chair



mentions there is a need to construct a process for withdrawing from the S&A
Fee poolin lieu of the potential upcoming withdrawal of athletics from the
pool. Any vote of this body on this subject will go to Faye to present to the
Board of Trustees.

ASB-25-F-22 | Motion: To approve that the AS Executive Board generally has
positive feedback with the exception of a few questions (S&A Fee
Process Updates Proposal)

Motion Made By: Polo Motion Seconded By: Maynard

Vote Count: 6 Aye, 0 Nay, 0 Abstain Action Result: Passed

7. Discussion Items - Items that do not need a vote
a. Lobby Day Agenda (Maynard, Doc 6)

i. Maynard presents the draft agenda for Lobby Day, see doc in packet for more
details. There are a few tweaks they would like to make. Asking to codify WA
College Grant at 65% , last year they tried for 70% and got 60%. Much continued
discussion on agenda.

b. ASWWU Policy on Al (Carnell)

i. Discussion of ongoing work regarding use of Al in Classrooms and across
campus operations. Concern about mixed messages when Al is not allowed for
student work but faculty are using it in the classroom. Concerns go beyond
direct impacts on work quality of generative Al, eg. Environmental impacts and
impacts on marginalized communities and impact on career potential-CFPA
concerns.

ii. Questions surfaced:

1. Why are staff using Al for image generation when we can work with
Design or Fine Arts departments?
2. Should staff be using Al in their workflows
a. It currently does happen
3. What would an appropriate ASWWU Policy for Gov operations regarding
Al look like
4, Are we more concerned with the use of Al or the quality of the end
product - both have been noted in a variety of discussions
c. ASWWU Executive Board - What's working, what can be improved, what's not working
(Cates-Doglio)
i. This will be an ongoing discussion this year
1. Already identified that a different approach to adaptively managing
budgeted hours would be helpful
a. Lorio posed next question in self/group assessment of current
budgeted hour usage for Fall 2025: If you identified that you need
extra hours, what work is currently not getting done? - Please
send to Lorio by email
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i. Lorio shared avg weekly hours currently claimed on
timesheets for each position individually with each Exec
Board Member.

ii. Reminder that this exercise is a snapshot assessment of
how the work of the Exec Board is going now and data to
help inform future conversations of how the work of the
Exec Board could/should change

2. Cate-Doglio affirmed that they are really impressed/pleased with the
engagement and work being done by Exec Board members so far this
year and ongoing efforts to support students and the role of the Exec
Board across campus.

8. Callto adjourn
Cates-Doglio, Chair, called the meeting to adjourn at 17:31
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ASWWU Special Joint Meeting Minutes-DRAFT
12/1/25 | 6:15 PM | Teams TownHall

AS Exec Board Members

Members Present: Cates-Doglio, Davis, Maynard, Skinner, Carnell

ASWWU Senate Members

Members Present: John Hardgrove (Chair), Isabella Accetturo (Woodring), Doran Danielson (CFPA),
Melissa Ramirez (CBE), Heather Curfman (CBE), Aniyah Sterling (CHSS), Arden Shier (CHSS), Moose
Abou-Harb (CSE), Halle Bauer (CSE), Devin Seaman (Fairhaven), Emma Fredlund (CENV), Laura Free
(At-Large), Emerson Tucker (At-Large), Amirah El Nagar (At-Large), Emma Brown (At-Large), Kaya
Wimmer (GRAD), Mia Bartoli (GRAD)

Members Absent: Exec Board: Polo, Stegeman; Senate: Zelda Rood (Woodring), Corbie Brantner
(CFPA), Sabina Gupta (Fairhaven), Caleb Barville (CENV)

Advisor: Adam Lorio

Secretary: Skyler Stensrud

Guest(s) in attendance:

Motions
Motion # Title Result
ASB-25-F-23 | To approve WTA Resolution Passed
SEN-25-F-35 | To approve WTA Resolution Passed

1. Call to order
Hardgrove/Cates-Doglio, Chairs, called the meeting to order at 6:18pm.
2. Action items - Items that may need a vote
a. WTA Resolution (Cates-Doglio & Hardgrove, Doc 1)
i. Cates-Doglio presents the resolution on the table and the need for said
resolution. WTA increasing fares, and not renegotiating contract with WWU

ASB-25-F-23 | Motion: To approve WTA Resolution

Motion Made By: Skinner Motion Seconded By: Maynard
Vote Count: 5 Aye, 0 Nay, 0 Abstain Action Result: Passed
SEN-25-F-35 | Motion: To approve WTA resolution

Motion Made By: El Nagar Motion Seconded By: Free
Vote Count: 15 Aye, 0 Nay, 0 Abstain | Action Result: Passed

3. Discussion Items - Items for discussion, may proceed to action if desired/required
a. WTA Hybrid Public Hearing for Proposed Fare Increase (Cates-Doglio & Hardgrove, Doc
2)

i. Public hearing on the 4%, refer to doc 2 in doc packet. Cates-Doglio mentions
long-term goals related to this subject but not addressed at this meeting. Stay
tuned to evolving messaging updates. Discussion on other outreach efforts to
spread the word on the pending WTA situation.

DRAFT - December 1, 2025
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4. Callto adjourn
Hardgrove/Cates-Doglio, Chairs, adjourned the meeting at 6:31pm.
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ASWWU Legislative Priorities 2026

The following are the topics ASWWU wishes to focus on and advocate for in the upcoming 2026
Washington State regular session and inform our Lobby Day Agenda. These priorities aim to
increase civic engagement, protect student interests at the state level, and ensure that legislative
decisions reflect the needs and voices of Western Washington University students. Adjustments
may be made to respond to emerging issues, opportunities, or challenges to ensure that student
interests remain effectively represented.

Per Student Funding

ASWWU is committed to passing HB 2070, closing the funding gap between WWU
and the second lowest funded regional university, Central Washington University.

For much of the last three decades Western Washington University has been the lowest
funded school per student in Washington State. Since 2020, more than $25 million in reductions
have led to winnowing courses options, less staff positions, reduced student support, and delayed
maintenance that affects safety and accessibility. The 2025-27 state budget cuts have only made
the deficit worse. Rising costs are outpacing tuition and draining university resources, putting
WWU’s academic mission to help students succeed, at real risk.

HB 2070 would correct WWU’s long-standing funding gap by requiring the state to bring
WWU’s per-student funding up to match the second lowest funded regional university. This fix
would give WWU more stable and equitable resources, allowing the university to restore course
selection, rebuild student support services, and address essential safety and maintenance needs.
Over time, this bill would strengthen WWU’s ability in its commitment to keep college
affordable, and meet Washington’s workforce needs, rather than shifting rising costs onto
students.

ASWWU urges legislators to pass HB 2070 to restore fair funding for Western and
ensure students have the courses, support, and safe learning environment they need to succeed.

College Affordability

ASWWU is dedicated to championing efforts in college affordability to ensure all students
across Washington state can pursue a quality post-secondary education.

The Washington College Grant fills essential financial need for around 100,000 students
statewide, and in 2024 around 4,324 WWU students relied on its support.

e This grant is critical in supporting low-income Washington families' access to higher
education.
e Directly supports Washington’s goal of increasing post-secondary degree attainment to 70%.



e  ASWWU urges legislators to codify the maximum award amount for the Washington
College Grant at 65% Medium Family Income.

Passports to Careers also assist low-income populations, specifically former foster youth and
unaccompanied homeless youth, with affording post-secondary education.

o At WWU, participation in this program through Western Success Scholars has increased 240% in
the last four years, with 192 students served in 2024.

e Nearly 99% of Passport eligible students qualify for the full Washington College Grant;
however, they continue to have the lowest college enrollment rates, signaling an ongoing barrier
in access.

e ASWWU supports Passport to Careers’ student's automatic enrollment in the Washington
College Grant.

The Washington College Grant, Passports to Careers, and other essential financial aid related
funding, is drawn from the Workforce Education Investment Account (WEIA).

e A language change in the last legislative session opens the door for the WEIA fund's purpose to
be diverted from student financial need.

e ASWWU strongly encourages restoring WEIA’s original language of supplemental funding
for higher education and not allow for supplanting other sources of regular funding.

ASWWU recognizes the longstanding access inequities for Native students whose communities
have suffered the intergenerational consequences of genocide, dispossession, and broken treaty promises.

e ASWWU advocates for the creation of tuition waivers for Native American students
from federally recognized tribes located within Washington State.

Basic Needs

ASWWU strongly believes in providing basic needs security for Western and other
higher education establishments, as it is absolutely vital in supporting students. Legislation
addressing the basic needs crisis is crucial for Western Washington University’s students, 85%
of whom enter the state’s workforce. Reliable and widespread access to basic needs in college
communities furthers Washingtons goal to increase postsecondary credential attainment to 70%
by 2030. However, those students won’t be able to pursue an education if they’re too worried
about where to get their next meal.

ASWWU urges the Washington State Legislature to take strides towards securing
student housing and food insecurity safety nets. HB-1559 (2023) launched a pilot program in
which colleges provide additional assistance for their homeless and food insecure students,
which is vital in taking action to make housing and food more affordable. The ASWWU
encourage state legislature to support Western in prioritizing:

e Renewal of funding Basic needs pilot program which expires July 2026.



e Reducing housing and food insecurity by means of consistent funding.
e Cap on student housing costs to make it more affordable and accessible.

Undocumented Student Protections

ASWWU strongly supports the rights of all students, regardless of documentation
status, to obtain a safe and quality higher education.

Although undocumented students have faced violence under past federal administrations,
the current administration’s efforts to target them have increased dangerously. Post-secondary
educated students are vital to Washington’s economys; it is imperative that these students have a
safe environment to pursue their education, free from the fear of detainment or deportation.
Whatcom County has a large agricultural sector that relies on undocumented worker’s labor, and
these communities have already been harmed by ICE raids. All students and their families,
regardless of immigration status, deserve a safe environment to live and work in Washington
State.

ASWWU urges the Washington State Legislature to:

e Protect the right to privacy for undocumented students and therefore advocate for
the implementation of enhanced student records privacy protections.

e Continue its commitment to the Keep Washington Working Act.

e Support students to know their rights regarding ICE and other governmental
agencies, so that every student can confidently advocate for themselves and their
peers.

WWU OSE Collective Bargaining Rights

ASWWU is committed to supporting a clear collective bargaining framework for
Operational Student Employees (OSEs) at Western Washington University. Operational
Student Employees include program staff, clerks, lifeguards, attendants, RAs, and more. They
still lack legal recognition as a union leading to situations involving unstable scheduling, low
wages, and limited job protections, making it harder to succeed academically and professionally.

In 2025, OSEs won improvements in training and leave following a student-led strike,
but WWU declined to officially recognize them, citing the need for legislative authority. Without
statutory recognition, these workers remain without stable, enforceable bargaining power.

HB 1570 and SB 5119 create a statutory framework for OSE collective bargaining by
adding them to RCW 41.56, modeling the structure that SB 5238 (2023) established for
Educational Student Employees. The bill defines the bargaining unit, protects academic



standards, and provides a clear process that grants Operational Student Employees the right to
negotiate a contract. Establishing these rights will improve retention, strengthen university labor
relations, and ensure equitable treatment for thousands of working students.

ASWWU urges the Washington State Legislature to pass HB 1570 and SB 5119 to grant
Operational Student Employees full collective bargaining rights.

Environmental Justice & Sustainability

ASWWU remains steadfast in its commitment to the principles of environmental
sustainability. We believe that equity in our communities, economically viable investments, and
public health oversight is vital to the success of students and the state of Washington.

These issues are outlined in The Sustainability Engagement Institutes' four pillars of
sustainability. We will be seeking out and advocating for legislation that centers, but is not
limited to:

¢ Environmental protection in emission reductions or restoration, and effective or
innovative solutions to achieve it.

e Economic vitality in the form of job prosperity and attainability in sustainable
development and sector-focused grants and programs for students.

e Health and wellbeing support in the form of accessible healthy living and lifestyle
essentials, particularly to certain underserved areas and communities.

e Social and Environmental justice for under resourced groups that have been impacted by
unsustainable practices

These priorities reflect our Sustainability Action Plan and our vision for a just,
economically vibrant, and climate-resilient Washington. We urge legislators to join us in
stewarding our future.



Dear President Randhawa and Board of Trustees,

ASWWU is writing to you to express deep concern about the recent reactions to budgetary
limitations at Western Washington University (WWU) and their effects on students’ academic
success, well-being, and sense of belonging. While we understand the financial pressures facing
the university, solutions must not come at the expense of the very people Western exists to serve,
the students.

WWU’s Board of Trustees Strategic Plan commits this institution to access, equity, well-being,
and inclusivity, ensuring the best outcomes for all students. These values are particularly
important for students from marginalized communities. The ASWWU recognizes that recent
budget reductions, especially funding cuts to resources like the Library and The Centers,
undermines these commitments and values.

The Strategic Plan promises to “support and strengthen curricula and other programming that
engage issues of access, equity, power, and privilege.” For students, this commitment is not
abstract; it is what makes WWU a place where they can learn, grow, and belong.

Layoffs, program reductions, and service cuts implemented during spring and early summer
2025 contradict these values in practice. Students have lost access to key academic, cultural, and
wellness resources that directly affect their success and retention. The message these decisions
send is disheartening—that student needs are negotiable when budgets tighten.

The budget reductions as implemented have translated into tangible losses of opportunity and
support for students across campus:

e Reduced Library Hours: Many students rely on the library as a study space, technology
hub, and academic lifeline. Shortened hours limit access to materials and quiet learning
environments, particularly affecting students who work jobs, commute, or lack study
space at home.

e Cuts to The Centers for Student Access, Community, and Intercultural Engagement: The
Centers provide critical spaces and programs where marginalized students find

community, mentorship, and safety. Reduced funding threatens the programs and staff
that help students navigate academic and personal challenges, leaving them more isolated
and unsupported.

e Overworked and Understaffed Departments: Students feel the strain of staff reductions
through longer wait times, delayed feedback, and diminished academic advising. As

experienced staff are replaced by temporary hires, students lose mentors who not only
knew their field but also knew the students’ needs.

e Emotional and Cultural Impact: The erosion of trust, belonging, and community cannot
be measured using money, yet it deeply shapes students’ experiences and outcomes.




e Inadequate Time to Transition: Abruptly cutting personnel with little to no time for
remaining staff to maintain services and programs.

The consequences of these cuts are felt unequally. Low-income students, first-generation
students, and students of color are disproportionately affected. These decisions widen
opportunity gaps at the very moment when higher education should be closing them.

WWU has long championed the belief that “education is the most powerful social equalizer, a
true engine for upward mobility.” Without adequate student support, this promise becomes
harder to fulfill. When vital programs are underfunded or eliminated, it is those students who
have historically been left behind who are, once again, most affected.

To truly protect and empower students during this financial crisis, we urge the university to:

1. Prioritize Transparency: Inform the community on budget decisions and reasons, so
students understand how and why these choices are being made.

2. Include Student Voices: Involve students meaningfully in financial planning and
restructuring processes.

3. Center Equity Impacts in All Budget Reduction Processes: Evaluate equity before

implementing reductions that could harm historically marginalized communities.
4. Proactive Response: Create a collaborative process to respond to unintended
consequences that have arisen from the cuts.

WWU is standing in a pivotal moment. The choices made now will not only determine the
institution’s financial future but also its educational legacy. Protecting students is not separate
from fiscal responsibility, but rather it goes hand in hand with Western’s long-term success.

Thank you for your time, dedication, and leadership as we navigate this critical time together.



