
AS Financial Report
As of November 17, 2010

Account Current Balance Original Budget

Operating Enhancement $17,157 $15,000
(+ $17,000 transferred]

Board Discretionary $3,169 $1,500
(+ $3,000 transferred]

New Equipment $1,623.24 $5,000

Large Event Loan $100,000 $100,000

AS Committee Motions
Through November 9, 2010

AS Activities Comicii- November 8, 2010
AC-10-F-35 Approve meeting minutes from November 1, 2010 as written. - Passed
AC-10-F-36 Suspend Rules of Operations and move other business items to action items as A and B. - 

Passed
AC-10-F-37 Approve Bellingham Emerging Green Builders to USGBC Students: WWU name change. 

- Passed
AC-10-F-38 Recognize Students for Social Change as a Service club w/ basic funding. - Passed
AC-10-F-39 Recognize Table Tennis Club as a Recreational club w/ basic funding. - Passed
AC-10-F-40 Recognize The Society for American Archivists WWU Student Chapter as a Pre- 

Professional & Honorary club w/ basic funding. - Passed
AC-10-F-41 Recognize Equal Rights Washington Vikings as a Political club w/ basic funding. - Passed
AC-10-F-42 Recognize The Story Tellers: Lyrical Dancers of Western as an Arts and Music club w/ 

basic funding. - Passed
AC-10-F-43 Approve funding in the amount of $50 in the form of an underwrite from the grants, loans 

and underwrites account to Society of Professional Journalists WWU for marketing costs 
to their upcoming event. - Passed

AC-10-F-44 Approve funding in the amount of $75 in the form of a grant from the grants, loans and 
underwrites account to WWU Net Impact. - Passed

AS Student Senate- November 9, 2010
S-10-F-05 Approval of the minutes of Tuesday, November 2nd, 2010. Passed
S-10-F-06 Approval Jered McCardle as Vice Chair. Passed
S-10-F-07 Approval of Danielle Dickson as Parliamentarian. Passed
S-10-F-08 Approval of the formation of a sub-committee, [about campus safety] Passed

All other committees had no motions or only approved minutes.



Associated Students of Western Washington University
Green Energy Fee Program Rules of Operation

MISSION STATEMENT
The Green Energy Fee  (GEF)  Program exis ts  to  promote  exper ient ia l  learning 
oppor tuni t ies  and sus ta inable  pract ices  a t  Western  Washington Univers i ty .  This  i s  done 
through purchase  of  Renewable  Energy Cer t i f ica tes  to  offse t  100% of  the  e lec t r ica l  
consumpt ion of  the  univers i ty  as  wel l  as  the  funding of  innovat ive  s tudent-dr iven 
projec ts .  Projec ts  funded through the  Green Energy Fee  Program are  evaluated  based 
on thei r  abi l i ty  to :

•  Increase  Student  Involvement  and Educat ion
•  Reduce the  Univers i ty ' s  Environmenta l  Impact
•  Create  an  Aware  & Engaged Campus Communi ty

PROGRAM DESCRIPTION
The Green Energy Fee  Program was  implemented in  2010 as  a  resul t  of  a  s tudent- led  
in i t ia t ive  to  ensure  Western ' s  commitment  to  campus sus ta inabi l i ty  and green energy 
and to  expand s tudent  involvement  in  reducing Western ' s  environmenta l  impact .  
Programmat ic  funding is  provided through a  mandatory  s tudent  fee  es tabl ished by the  
Associa ted  Students  tha t  i s  charged on a  per-credi t  bas is .

Renewable Energy Certificates
A por t ion of  the  col lec ted  funds  wi l l  be  a l located  towards  the  purchase  of  renewable  
Energy Cer t i f ica tes  (RECs)  to  help  fund the  expansion of  renewable  power  product ion 
and offse t  100% of  the  Univers i ty ' s  e lec t r ica l  consumpt ion.

Grant & Loan Program
In  addi t ion  to  the  purchase  of  RECs,  the  GEF Program funds  projec t  proposals  tha t  f i t  
wi th in  the  miss ion and pr ior i t ies  of  the  GEF Program.  The processes ,  guidel ines ,  and 
preferences  for  the  funding of  proposals  are  deta i led  below.

GEF Committee
The Green Energy Fee  Commit tee  (GEFC) hears  proposals  for  the  a l locat ion of  funds  and 
a l locates  the  opera t ing budget  for  GEF s taf f .  The commit tee  shal l  forward 
recommendat ions  regarding the  a l locat ion of  funds  to  the  Pres ident  of  the  Associa ted  
Students  and the  Pres ident  of  Western  Washington Univers i ty .  The funds  shal l  be  held  
by the  Off ice  of  Susta inabi l i ty .  The GEFC shal l  ac t  in  accordance  wi th  the  GEF Rules  of



Operat ion and the  GEFC Charge  & Char ter .

Staff & Operations
The GEF Program opera tes  wi th  the  suppor t  of  two s tudent  s taf f  pos i t ions .  These  s taf f  
pos i t ions  are  funded through the  GEF Program and are  Associa ted  Students  employees .  
The responsibi l i t ies  and dut ies  of  the  suppor t  s taf f  wi l l  inc lude but  not  be  l imi ted  to :

GEF Graduate Position (see  job descr ip t ion for  more  deta i l s )
•  housed wi th in  the  Off ice  of  Susta inabi l i ty
•  serves  as  the  pr imary point  of  contact  for  s tudents
•  ass is ts  and advises  s tudents  in  the  crea t ion of  proposals

GEF Education Coordinator (see  job descr ip t ion for  more  deta i l s )
•  housed wi th in  the  AS Environmenta l  & Susta inabi l i ty  Programs off ice
•  adver t i ses  and markets  the  GEF Program
• educates  s tudents  about  current  and his tor ica l  proposals
•  ac t ively  seeks  and encourages  submiss ion of  proposals
•  mainta ins  GEF Program proposal  l ibrary

FUND GUIDELINES
Funds  f rom the  GEF are  to  be  used only  for  purposes  descr ibed in  th is  document .  

General Requirements
All  proposals  submit ted  to  the  GEFC must  adhere  to  the  fo l lowing requirements :

•  Student  proposals  must  inc lude a  s taf f  or  facul ty  sponsor .
•  Proposals  must  address  an  i ssue  concerning Western  Washington Univers i ty ' s  

environmenta l  impact ,  e i ther  on or  off  campus.
•  Proposals  must  have a  v is ib le  educat ional  benef i t  to  Western ' s  s tudent  

communi ty .
•  Projec ts  must  receive  a l l  necessary  wri t ten  approval  by the  appropr ia te  

Univers i ty  adminis t ra t ion  or  depar tments  before  f ina l  submiss ion.
•  Proposals  may be  submit ted  by s tudents ,  s taf f ,  or  facul ty  of  Western  Washington 

Univers i ty .  Individuals  or  organizat ions  outs ide  of  Western  Washington 
Univers i ty  may not  submit  proposals .

•  The GEF is  not  in tended to  fund any proposals  which were  previously  required  by 
s ta te  or  federa l  law,  univers i ty  pol icy ,  or  contrac tual  agreement .

•  The GEF shal l  not  fund opera t ional ,  maintenance  or  ongoing cos ts .
•  Proposals  must  have a  method for  evaluat ion and fol low-up af ter  the  a l locat ion 

of  funds .
•  Al l  a l located  funds  must  be  spent  wi th in  the  proposal ' s  approved t imel ine ,  

unless  o therwise  approved by the  GEFC.  Ideal ly ,  proposals  wi l l  have  a  t imel ine  of  
one  year  or  less .



Preference for Proposals
The GEFC shal l  g ive  preference  to  proposals  tha t  meet  the  fo l lowing cr i ter ia ;  however  
they are  not  required  for  GEF funding.  Preference  wi l l  be  g iven to  proposals  tha t :

•  inc lude substant ia l  s tudent  par t ic ipat ion and involvement .
•  demonst ra te  a  s igni f icant  reduct ion to  Western  Washington Univers i ty ' s  

environmenta l  impact .
•  inc lude grants  or  matching funding f rom mul t ip le  sources  ( for  ins tance ,  u t i l i ty  

rebates ,  s ta te  or  federa l  funds ,  univers i ty  depar tments ,  e tc) .
•  show potent ia l  to  leverage  fu ture  funds  ( for  ins tance ,  sca lable  demonst ra t ion 

projec ts) .

Additional Criteria
At the  commit tee ' s  d iscre t ion,  the  GEFC may consider  addi t ional  preferences ,  
requirements ,  or  cr i ter ia  when consider ing and reviewing proposals .  These  cr i ter ia  must  
be  consis tent  wi th  the  miss ion and pr ior i t ies  of  the  GEF Program as  wel l  as  abide  by the  
GEF Program Rules  of  Operat ion and the  GEFC Charge  & Char ter .

PROPOSAL PROCESS
The GEF Graduate  Posi t ion  is  responsible  for  advis ing proposal  submit ters  through th is  
process .

Creation and Development
•  Proposal  submit ters  wi l l  contact  the  GEF Graduate  Posi t ion  for  informat ion 

on the  proposal  process  and to  determine feas ib i l i ty  of  the  projec t .
•  Al l  proposal  submit ters  must  complete  the  GEF Proposal  Packet .
•  Proposals  are  expected to  undergo a  feas ib i l i ty  review as  a  par t  of  the  

proposal  submiss ion process  in  consul ta t ion  wi th  the  GEF Graduate  Posi t ion .
a .  A proposal  budget ,  t imel ine ,  and plan  to  contact  proposal  

s takeholders  wi l l  be  draf ted  dur ing th is  review.

Review Process
•  The GEF Graduate  Posi t ion  col lec ts  a l l  proposals  and submits  the  completed  

proposals  to  the  GEFC.
•  Al l  proposal  submit ters  are  expected to  make a  presenta t ion to  the  GEFC 

deta i l ing  thei r  proposal .
•  The GEFC may sol ic i t  exper t  or  gues t  feedback to  provide  informat ion and 

exper t i se  as  needed.
•  The GEFC may modify  a  proposal  budget ,  a t tach condi t ions ,  combine  

proposals ,  or  make other  modif ica t ions .
•  The GEFC reviews the  proposals  based upon the  overa l l  program pr ior i t ies ,  

cos t ,  and any feedback received dur ing the  review process .



Approval & Fund Allocation
•  The GEFC submits  the  f ina l  l i s t  of  recommended proposals  and any 

implementa t ion considera t ions  to  the  Univers i ty  Pres ident  and the  
Associa ted  Students  Pres ident  for  approval .

•  The Univers i ty  Pres ident  and the  Associa ted  Students  Pres ident  make the  
f ina l  decis ion concerning proposals  to  be  funded and implementa t ion 
considera t ions .

Post-Implementation Review & Analysis
•  The proposal  submit ter  i s  responsible  for  regular ly  repor t ing the  progress  of  

proposals  dur ing the  implementa t ion per iod to  the  GEF Graduate  Posi t ion .
•  The proposal  submit ter  i s  required  to  repor t  to  the  GEFC out l in ing the  

ac t iv i t ies  of  the  proposal ,  how the  proposal  object ives  were  met ,  and 
ident i fy ing a l l  expendi ture  of  funds .  The GEFC or  GEF Graduate  Posi t ion  may 
request  addi t ional  informat ion or  repor ts  as  deemed necessary .

•  Funds  a l located  to  a  projec t  tha t  are  not  spent  wi th in  the  approved proposal  
t imel ine  shal l  be  re turned to  the  GEF Program for  rea l locat ion,  unless  
approved for  extens ion.

RECORDS & ACCOUNTABILITY
The GEF Program and the  GEFC shal l  be  accountable  to  the  s tudent  body and shal l  make 
a l l  meet ing agendas ,  minutes ,  and documents  avai lable  to  the  publ ic .  The AS Vice  
Pres ident  for  Student  Life  shal l  make an  annual  repor t  on  the  opera t ions  of  the  GEF 
Program and fee  level  to  the  AS Board of  Directors .

AMENDMENTS
These  ru les  of  opera t ion may be  amended by a  major i ty  vote  of  the  AS Board of  
Directors  in  consul ta t ion  wi th  the  Pres ident  of  Western  Washington Univers i ty ,  or  the i r  
des ignee .



Associated Students
Western Washington University 
Management Council Rules of Operations 
November, 2010

I. Authority of the Management Council
1. The Council derives its authority from the AS Management Council (MC) Charge and Charter 

approved by the AS Board of Directors.
2. MC, by majority vote, distributes up to $3,000 in funding from the AS Supplemental Event Fund. 

It also reviews supplemental funding distributions authorized by the directors of AS Productions, 
the Resource & Outreach Programs, and the Environmental & Sustainability Programs, (see 
Appendix A)

II. Meetings of the Council
1. All MC meetings shall be open to the public. The Council may call executive sessions by a 

majority vote, in which participants not included in the MC Membership or a relevant party must 
leave until the executive session is over. The only motion that can be made during executive 
session is to return to open session. Reasons to call executive sessions are limited to what is 
permissible in RCW 42.30.110.

2. The AS Vice President for Business and Operations shall act as Chairperson for meetings of the 
MC and shall have the customary powers and duties associated with such office. The Chair shall 
have full right of discussion and vote.

3. If the Chair is absent or otherwise unable to preside over the meeting, the Vice-Chair shall 
preside. The Vice-Chair must be a voting member of MC, must be nominated by another member, 
and then must be selected by a majority vote of MC.

4.  The Agenda shall be set and approved by the Chair a minimum of 24 hours before scheduled 
meetings, but revisions may be made during meetings. Items are put on the agenda at the 
discretion of the Chair. If the Chair denies the addendum to the agenda, the requester may seek 
25% of the voting membership to cosponsor the item, which will require the Chair to put the item 
on the agenda.

5. Meetings of MC shall be called by the Chair, whenever in his/her judgment it may be deemed 
necessary, but no less than every other week. Meetings may also be called by any member when 
requested by twenty-five percent (25%) of the seated voting membership. If the Chair has not 
scheduled and/or notified the managers of the meeting within the two (2) business days, the Vice- 
Chair shall schedule a meeting of the MC within one ( l)  business day to be held within ten (10) 
business days of the original request. Twenty-four (24) hours’ notice of meetings of MC shall be 
sent to all members of the council and shall be deemed sufficient notice of such meetings.

III. Council Subcommittees
1. Subcommittees, with a clear mission or purpose, may be created by a majority vote of MC.
2. Subcommittees may not contain a majority of the voting members of MC.
3. If the MC deems necessary, any member of the Associated Students may serve on the 

subcommittee.
4. A chair of the subcommittee will be selected either by a majority vote from the entire MC or by 

the subcommittee itself.
5.  Subcommittees will report to MC no less than once every other meeting.
6. Subcommittees will only exist for the current academic year unless the subsequent MC votes to 

renew it and assign new members.

IV. Review and Amendments
These rules of operations will be reviewed annually and may be amended or temporarily suspended
by a 2/3 majority vote of MC.



Appendix A

AS Management Council
Supplemental Funding Proposal Guidelines

The purpose of supplemental funding is to supplement the cost of programs or events for AS Programs. 
Money from supplemental funding may be given as a grant, loan, or underwrite. Supplemental funding 
use must meet the following conditions:
a. The program primary sponsor must be an AS program.
b. The program must fall within the mission objective of the AS program.
c. Supplemental funding is to be used either to fund unique opportunities, unforeseeable events, and/or 

unexpected costs that are beyond the scope of the office’s allocated budget.

In order for AS Management Council to be able to hear and vote on your request for funds, we must 
have a full written proposal sent to the AS Vice-President for Business & Operations at least two business days 
prior to a council meeting. The proposal should include the following:

1. Program Overview
a. Title of program

b. Possible dates of program

c. Co-sponsoring offices/organizations

d. Detailed description of program, type of event, performer/speaker, etc.

e. Past Program Information—have we had similar programs to this in the past? What was the 
attendance/reception of that?

2. Program Vision
a. Target Audience—who are we reaching out to?
b. Event Goals and Expected Outcomes

i. Why are we doing this?
ii. What do we want people to get out of this?

iii. What benefit will be given to the student body and how does this fit within the mission 
statement and goals of the Associated Students?

iv. Logistical goals (ex: expected attendance, logistical preparations)

c. Current budget and co-sponsorship financial details—why can’t your current budget handle this?
d. Publicity and promotion plan
e. Assessment—how will we evaluate the success of this program?

3. Detailed itemized budget, including projected expenses, revenues, and any other sources of 
funding. (Fill out Management Council Budget Proposal Form excel sheet in Q:\Working\AS 
Board\Management Council\io-n\Docs)


