
Western Washington University Associated Students 
Green Energy Fee Committee Meeting

Wednesday, November 16, 2011 VU 567

Committee Members Present: Sara Richards, Chair (AS VP Student Life), Nicole Brown (Faculty 
Senate Representative), Grace Wang (Faculty Senate Representative), Neil Baunsgard 
(Student-at-large), Rick Benner, Jason Austin (ESP Director), Evan Fowler (Student-at-large), 
Kevin Majkut (Director of Student Activities), Kathryn Freeman (GEF Grant Program 
Coordinator), Seth Vidana 

Committee Members Absent: Fabiola Arvizu (AS VP for Academic Affairs)
Guest(s): Sarah Philips (GEF Education Coordinator)

Sara Richards, AS Vice President for Student Life, called the meeting to order at 2:04 p.m. 

MOTIONS:
GEF-ll-F-01 Approve the minutes of Wednesday November 2, 2011. Passed.

I. CALL TO ORDER

II. REVISIONS TO AGENDA

III. APPROVAL OF MINUTES

MOTION GEF-ll-F-01 by Wang 
Seconded by Austin
Approval of the minutes of Wednesday November 2, 2011 
Vote: 6 - 0 - 1  Action: Passed

IV. PUBLIC FORUM
Sarah Philips introduced herself as the Green Energy Fee Education Coordinator. She will be 
sitting in on this meeting as a guest.

V. ACTION ITEMS

VI. INFORMATION ITEMS (Benner entered 2:10)
A. Joh Description Updates (Richards)

Richards gave a brief breakdown of the two job description updates. She explained that 
two new student jobs were created this year, both an education coordinator 
(Environmental and Sustainability office) and a logistics coordinator (Office of 
Sustainability).

B. RECs (Vidana)
Vidana said that the committee has a decision to make on what is to be done with left over 
Renewable Energy Credits (RECs). Students for Renewable Energy was able to find a 
company that offered wind energy at a reduced rate. Also the price of RECs has decreased 
annually. The committee needs to decide by January if they should continue with Next 
Era Energy or go through a Request for Proposals (RFP) process to see if they could get a 
lower rate. There would be an administrative cost with the RFP. Vidana said that they 
have been happy with Next Era and they are very responsive. He recommends continuing 
with this company for another year and then reassessing.

C. Process of Applications
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Freeman and Vidana presented a document overviewing six proposed improvement 
points on the green energy fee project process. The chart showed both the process for last 
year and their proposed process for this year. The primary differences between the 2010- 
2011 and the proposed 2011-2012 process were listed as 1) The Green Energy Fee 
Committee identifies gaps in Western’s sustainability that projects will then aim to 
address, 2) Implement a rolling RFP, 3) Project selection and funding to happen 
separately, 4) Focus in the selection process is on getting an underlying concept 
implemented, 5) Fimit team numbers, and 6) Implement an internship or credit 
commitment for students participating. Vidana explained that having a rolling RFP would 
allow for projects to be completed more effectively. He also proposed that limiting the 
number of teams would then make the process easier and more efficient for the offices that 
have to work on the projects, giving the projects abetter focus. He also sees internships 
and credit offering as an incentive for participation. He also would like to see the 
committee providing sustainability issues for teams to find solutions for. He also reiterated 
that is critical to spend student funds wisely and appropriately. He wants the projects to 
have a purpose and not just be completed for the sake of spending the funds. There were 
problems last year with having project funding and project selection happening together, 
so in the proposed timeline, they would be happening separately. Wang liked this 
proposal. Baunsgard asked if the committee took the role of proposing proposals, if this 
would take away from the Green Energy Fee being a student based fee. He thought that if 
the committee’s proposal for projects was a guideline for project teams, that this would 
not follow the original interpretation of the fee language. Freeman said that this issue can 
be addressed by forming student subcommittee groups to formulate project strategies. 
Benner expressed concern on limiting the team numbers. He said the intention of this is to 
extend the quality of the experience educationally while having successful projects rather 
than worrying about there being too many people involved in projects. He also said that in 
reality Western doesn’t have enough staff to support the experience, so this learning 
relationship is diminished, even though the projects would still be delivered. Philips asked 
whether or not students would have the ability to submit their own project proposals apart 
from the one the committee has chosen for groups to work on submissions for. Vidana 
said that this will be up the committee, but there could be some combination. Brown said 
that she liked there being guidelines and liked how this was more of a competition on 
“best solutions” for one issue. Wang liked this approach as an evaluator because it would 
apply an apples-to-apples comparison come time for the selection process. Richards said 
that this was a good point because it mimics what students will find in the outside job 
world. Baunsgard expressed more concern that as a student, spending student money, if 
there is a preference given to projects that follow the guidelines of the committee, that this 
would not be a fair representation. Majkut said he thinks it is important to have enough 
opportunity for both focused and individual ideas. Austin likes having both an open and a 
targeted project selection. He said that we need to be shopping for ideas. He said that this 
committee does have an obligation to spread out the involvement through Green Energy 
Fee projects. Baunsgard was concerned about the timeline. Freeman explained that the 
new project application would be shorter and the RFPs would be staggered. Freeman 
went through the chart of last year’s plans vs. the new proposed project plan step by step. 
Richards asked if the internship credit would go to all team members or just to the team 
leader. Freeman suggested there being multiple internships. (Nicole Brown left at 2:55). 
She sees the implementation of a new contract formed between the applicant teams. She 
said one of the big changes would be under the amount of projects open at one time. New 
projects will not be started until an old project is finished and closed; when a new spot is 
opened, an RFP is issued. She projected that 4-6 project teams would be a manageable 
amount to work with, depending on project complexity and size. Majkut said it isn’t really 
clear to him on efficiency. Benner saw a challenge with maintaining the momentum on
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projects that will be put on hold until and RFP opens up. Vidana explained that there may 
be holds placed on projects if students were unable to be here during the summer. Philips 
said that if students are unable to predict when projects spots might open up, it might 
make them less likely to submit. Vidana suggested having a hard date public that would 
say if a RFP is open at the beginning of the quarter, for example, you can submit a project 
then. (Grace Wang left at 3:13). Baunsgard asked how much of a commitment this 
schedule will burden students with because it seems like a project isn’t clearly done in a 
quarter. Benner suggested collecting a ballpark estimate of this participation time early in 
the process. Freeman said this can also depend on how much the project teams are willing 
to put in per week and this could be adjusted by the project leads. Majkut said he’s been 
thinking about money in relation to this. He commented that it is important to keep the 
money moving and projects going. He also said that there are four years left of the Green 
Energy Fee and our decisions now should not just be for this year but for the next several 
years. Freeman mentioned that there would still be contingencies involved in this project. 
This would allow for hiccups during the final design. Fowler said that he really liked the 
chart as presented as it allowed him to see the direct changes being made. He agreed with 
the changes that had been made. He also wants to market the program better to interest a 
wider variety of students. Baunsgard said that he really liked the new model. He asked 
how the scale of a project will be determined. Vidana did not know, but this could be a 
point of discussion. (Evan Fowler left at 3:33). Austin proposed the idea of subcommittees 
in order to solve the problems this committee is facing more efficiently. Vidana explained 
that from some research that Freeman did, most schools took a year to figure to build the 
process. He is not in favor of losing a year. Majkut said if the committee voted no on this 
proposal that they would follow last year’s model, with smaller shifts in process. The 
committee expressed that more work needed to be thought on regarding the process 
timeline in regards to student participants.

VII. NEXT MEETING DATE: NOVEMBER 30, 2011

VIII. ADJOURN

THE MEETING WAS ADJOURNED BY ACCLAMATION AT 4:00 P.M.


