
Western Washington University Associated Students 
Green Energy Fee Committee Meeting

Wednesday May 2, 2012 VU 567

Present: Sara Richards, Chair (AS VP Student Life), Iris Maute-Gibson (AS VP for Governmental Affairs), 
Kevin Majkut (Director of Student Activities), Nicole Brown (Faculty Senate Representative), 
Grace Wang (Faculty Senate Representative), Neil Baunsgard (Student-at-large), Seth Vidana, 
Jason Austin, Sarah Phillips, Kathryn Freeman 

Absent: Rick Benner, Evan Fowler (Student-at-large)
Secretary: Katie Savinski

Sara Richards, AS Vice President for Student Life, called the meeting to order at 03:08 p.m. 

MOTIONS:
GEF-12-S-05 Approve the minutes from March 14, 2012
GEF-12-S-06 Approve the minutes from April 18, 2012
GEF-12-S-07 Approve the minutes from April 11,2012

I. CALL TO ORDER

II. REVISIONS TO AGENDA

III. APPROVAL OF MINUTES

MOTION GEF-12-S-05 by Wang 
Seconded by Austin
Approve the minutes from March 14, 2012 

Vote: 4 - 0 - 0  Action: Passed

MOTION GEF-12-S-06 by Wang 
Seconded by Austin
Approve the minutes from April 18, 2012 

Vote: 4 - 0 - 0  Action: Passed

MOTION GEF-12-S-07 by Austin 
Seconded by Richards
Approve the minutes from April 11, 2012 

Vote: 4 - 0 - 0  Action: Passed

IV. INFORMATION ITEMS
A. Budget Updates

Majkut referenced budget numbers written onto the white board: REC: $50,000; Staff and operation: 
$35,000; Projects $303,485. The fiscal year 2011 balance was $526,010.04 and the fiscal year 2012 
revenue was 285,902.70 for a total of $811,912.74. Majkut wrote down the projected budget for 
fiscal year 2013 at $708,528. Majkut said that there should be no need to raise the fee next year 
either, but in the final year of the fee, it may need to be raised. Majkut said that there is also a 
potential need for staffing increase and this he guessed would be around $25,000. He reiterated that 
he did not think that the fee would need to be raised. If the committee maintains the same spending, 
the fee may have to be raised in two years. Vidana echoed that the committee won’t know what the 
spend down is for this year until the project implementation stage. Majkut is hoping that there will 
be $75,000 in reserve. Vidana said that the rational for the holding of funds needs to be 
communicated. Majkut said that he had mentioned at one point increasing the spend down so that
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projects are more visible next year. Richards mentioned that students would be more willing to raise 
the fee in 2014 if they see the projects being made on campus. Majkut said that the operational 
strength will affect how many projects can be implemented at any one time. Majkut said that next 
year the evaluation of project capacity will be continuous throughout the year. Vidana explained that 
more information will be coming forward around October-November-December. Majkut hoped that 
next year the budget would be able to be presented in a regularized format. Maute-Gibson asked if 
there would be any operational changes to the budget. Philips said that even with a rolling process, 
the workload would not be decreased as far as budgeting for office use. Austin said that he thinks 
that a formulated budget for the AS VP for Student Life would be useful. Majkut said that he hoped 
that Austin, Richards, Freeman and Vidana meet and discuss what the budget might be utilized for 
and the GEF intentionality.

B. Proposal Updates
Freeman passed out a sheet that listed the name and a short description of the conceptual 
application drafts that had been submitted. Freeman explained that she had to make adjustments to 
the schedule because of her working absence and that effect that had on applicants. Freeman went 
over the changes in date. Richards asked how students would feel having presentations during finals 
week. Maute-Gibson said that it will be important for the students to be reminded that the date will 
occur during finals week. Richards explained that the meeting Freeman scheduled from 3-6pm on 
Wednesday May 30th won’t work because of conflicting times with the Board of Directors meeting, 
but the Green Energy Fee meeting can go right up until 5:30. Vidana reminded the committee that 
this set of project presentations will be submitted more on a concept level, unlike last year when 
groups were prepared to provide information on later stages in the process of their projects. Vidana 
questioned what the best use of time is with presentations. Philips said that presentations allow for 
open conversation which would allow for a greater exchange of information. Freeman said that the 
technical feedback should be provided to the students. Wang said that she thought that it would be 
easier to conceptualize the projects with presentations rather than with an interview. Philips 
suggested that there be guidelines sent out for things they want to see in the student presentations. 
Maute-Gibson said that she felt it was really beneficial to look at the passion and commitment as 
well as the group’s ability to answer questions. Freeman said splitting the presentation time might 
cause an issue for committee members to schedule for both times. She projected that 10 projects may 
take approximately three and a half hours. Last year there was an hour lunch provided. Vidana 
suggested breaking up and viewing projects on an individual format. Maute-Gibson said that she 
thought it was going to be really valuable to have this group together so that everyone is included in 
all questions asked and answers given. Philips dittoed. (Baunsgard entered) Austin was in favor of 
viewing the projects all at once. He suggested having an evening session. Philips suggested a 
presentation block during the day on Monday. Maute-Gibson reminded the committee to make sure 
that finals are scheduled on Outlook calendars. Richards said that an evening meeting would be 
catered by University Dining Services if the committee approved the use of Green Energy Fee funds 
in such a way. This was the procedure from last year. The committee agreed that using Green 
Energy Fee funds would be appropriate.

The committee discussed availability for meeting for project presentations on Monday June 4th and 
on Tuesday June 5th. Brown said that she is really leaning towards doing both days. Philips said that 
she did feel that it would be beneficial to offer more times. Freeman urged for the committee to meet 
and do them all at once. The committee came to an agreement to meet on Monday June 4, 2012 
from 5:00pm to 9:00pm.

V. NEXT MEETING DATE: May 16, 2012

VI. THE MEETING WAS ADJOURNED BY ACCLAMATION AT 4:37 P.M.


