
Western Washington University Associated Students 
Green Energy Fee Committee Meeting

Wednesday May 30, 2012 VU 567

Present: Sara Richards, Chair (AS VP Student Life), Grace Wang (Faculty Senate Representative), Nicole 
Brown (Faculty Senate Representative), Rick Benner, Neil Baunsgard (Student-at-large), Evan 
Fowler (Student-at-large), Kevin Majkut (Director of Student Activities), Victor Celis (AS VP for 
Academic Affairs Elect), Kathryn Freeman, Seth Vidana,

Absent: Iris Maute-Gibson (AS VP for Governmental Affairs), Jason Austin, Sarah Phillips

Sara Richards, AS Vice President for Student Life, called the meeting to order at 03:07 p.m. 

MOTIONS:
GEF-12-S-09 Approve the minutes from May 16, 2012 Passed
GEF-12-S-10 Approve Kathryn Freeman and Seth Vidana to attend the deliberation meetings for Green 

Energy Fee Committee project proposals as informational resources to committee voting 
members.

I. CALL TO ORDER

II. REVISIONS TO AGENDA

III. APPROVAL OF MINUTES

MOTION GEF-12-S-09 by Wang 
Seconded by Celis
Approve the minutes from May 16, 2012 
Vote: 5 - 0 - 0  Action: Passed

IV. INFORMATION ITEMS
A. Rating Decision Nicole Brown entered 3:09pm 

Freeman said that individual ratings should be recorded right after the project’s presentation. She 
wanted the voting members to be aware of this quick turnaround. The scores will need to be sent to 
Richards by 4:00pm on Tuesday June 5th. Richards said that she didn’t know if it was best to use 
mean or median for final scores. Majkut said the committee should have the ability to deliberate 
amongst each other as rating with numbers is somewhat subjective. All three mean, median, and 
mode will be calculated for each project.

B. Proposal Discussion and Presentation Questions Seth Vidana entered 3:15pm 
Freeman asked if there were any questions regarding the proposals. Richards offered to write down 
and compile all of the questions that the committee wanted to ask.

The committee went over Biking Vikings. Benner said it was unclear if the proposal was promoting 
on-campus biking or if it was promoting biking from campus to off-campus locations and vice-versa. 
Majkut said that in the beginning of the proposal there was mention of biking from one end of 
campus to another but there was a focus later on off-campus biking. Baunsgard had submitted a 
written request weary of whether or not it was a long-term rental or a short-term share program. 
Benner said that the area in which they proposed to alter the bike storage area may be removed due 
to construction on Carver gym. Brown said that she was unsure of what the need of the project is. 
Freeman understood the need as targeting to not-average bikers or those who can’t use their bikes 
because they don’t have them at school with them. Brown said she thought that this was more of a 
public relations campaign and she liked that, but she wanted to know more about the specific target



goal or need. Celis agreed that there was a lack of specificity. Richards did not understand the fun 
cards addressed in the proposal. Richards said she was not sure how appropriate it was to address 
the financial worry of the program not sustaining itself. Fowler suggested addressing the relationship 
with the Outdoor Center in order to address this issue. Freeman said it might be a good idea to ask 
what the differences are between the proposed project and the program put on by the Outdoor 
Center.

The committee next addressed Driving Down Energy Consumption with Dashboards. Brown 
wanted to know how the locations were chosen. Benner asked why these were not going to be 
virtual dashboards. Benner thought that their goal could be accomplished without kiosks. Freeman 
suggested asking how the units will be used in the locations chosen. Majkut said that he wanted to 
know how this could play into a change of behavior of students on campus. Benner thought this 
proposal was based on disseminating information. Brown wanted to ask how much energy the 
dashboards require. Benner wondered about building choice. (Baunsgard entered 3:49) Richards asked 
why kiosks were chosen over virtual signage. Freeman said that there was a question of ongoing 
maintenance cost for maintaining dashboards.

The committee then spoke about Electrify My Ride. Majkut asked what metrics would be used to 
determine success. Benner struggled with some of the language they used. Brown wanted to ask why 
this wasn’t already happening on campus and how does the proposal address the reasons that it is 
not currently being used. Benner’s asked what the complications and simple solutions they mention 
are. Richards said that she does not see all parts of the Green Energy Fee goal being addressed.

The committee then discussed the proposal on Formula SAE. Baunsgard wondered if they had 
specific plans to involve the greater community. Freeman said that the team removed from the final 
proposal draft what the funds would be used for. Wang raised the issue that since Formula SAE is 
an academic program; this might be a subsidization of a program the committee doesn’t own.
Fowler said that he thought this project would help with publicity for the GEF. Freeman said that 
the proposal does not address the campus environmental impact. Brown said that was a good 
question. Brown thought it was interesting that there were several proposals involving transportation 
and it reminded her of creating themes in the future for each Green Energy Fee term.

The committee moved the discussion to the Hydration Station/Green Energy Resource Kiosk. 
Majkut said that he wondered why there was no mention of the current hydration station projects 
and why they wanted additional stations and the added kiosk. Freeman said that she saw it as a 
branding opportunity and an education relationship between water and sustainability on campus. 
Baunsgard wanted to ask if the resources needed to be installed on new hydration stations or if they 
could be installed on the current hydration stations. Freeman brought up the issue of visibility on the 
locations. Freeman said that there should be follow-up on the library staff if the project is altered and 
will no longer be going into the library. Brown wanted to ask what the purpose of the signage would 
be and what they hoped for it to achieve.

The committee moved the discussion to the Sustainable Energy-Efficient (SEED) pilot. Baunsgard 
asked if there was going to be any modifications to the room or if everything was going to be an 
infrastructure change. Benner was concerned that there was no way to monitor the individual room 
measurement of energy. Wang said that there isn’t a control group to help monitor the change. 
Brown thought this was a question of goals again. Brown and Baunsgard wanted to know what was 
meant by trial space. Benner wanted to know why the test sample was so small. Freeman said that it 
can be analyzed whether or not it is feasible; Wang said that comparing floor-to-floor would be more 
comparable. Majkut wondered what the educational value was. He thought that a larger sample 
would be more educational. Richards wondered if it would be more educational to have someone 
living in the room that already lived sustainably or to have someone not as educated occupy the 
space. Baunsgard said that this could be balanced out by a floor size sample. Baunsgard asked about



the existing model of dorm floors in the example of the old and new Buchanan Towers. Brown 
wanted to ask why conservation was not being addressed.

The committee moved the discussion to Vikings for Cultivation of Environmental Sustainment. The 
committee wanted to know about the mascot change. Brown is interested in the media aspect and 
what can be used most effectively. Richards was not sure of who would be paying for the comic in 
the Western Front. Freeman said a good question to ask would be how to rely on the continuation 
of involvement with the Western Front as the paper is evaluated on a quarterly basis. Majkut 
suggested asking about connections to the recycle center. Brown wanted to know how to justify their 
media approaches. She would suggest a multi-media campaign rather than something in one media.

The committee moved the discussion to Western SOFutions. Richards asked if there is control over 
the steam systems. Freeman said this was asked in technical feedback. Benner did not have 
additional information on this. Baunsgard said that the system is variable. Benner asked where the 
tanks and controls are going. Baunsgard said he heard that the plan was to put them in the 
Recreation Center basement. He wanted to ask if this has been technically sorted out yet. Freeman 
wanted to know about cost management. Baunsgard asked about consumption rate. He suggested 
asking how the team would address working with the REC center to make this project work.
(Richards left 5:00) (Benner left 5:02)

The committee moved the discussion to Wind Feasibility study. Baunsgard wanted to ask about the 
accuracy of the study with the addition of a small turbine. He wondered about this combination of 
data gathering to increase educational value without installing a large scale project. Freeman didn’t 
find any dimensions in the proposal. Majkut wanted to know if location had been best researched. 
Brown wanted to know what the code was for turbine implementation. Baunsgard wanted to ask 
how large the range was. Wang asked if the placement will impact scalability. Brown wanted to 
know if it is feasible. ( Wang left at 5:05). Baunsgard wanted to know what the next step is and how 
the information will be used whether it is feasible or not.

C. Member Roles During Deliberation
Before leaving the meeting, Wang said she was in favor of Vidana and Freeman’s presence at the 
meeting. Baunsgard said that the reason for them to not be involved would be to prevent the 
hypothetical influence their presence may provide. Brown wanted to know what their role would be. 
Celis said that they could act as a resource for the committee. Freeman said there were issues in the 
past without their presence. Freeman sees it as the availability to prevent challenges and act as a 
resource. Majkut said that the issue was a potential for conflict of interest, that there was a concern 
with perception and level of fairness. Majkut explained their stance being an advisor role while 
expending advocacy. Brown said that their participation should be based on information providing. 
She said the question rises of what is a conflict of interest and what is not. Baunsgard wanted to 
know why they were not chosen as voting members. Vidana said that a voting role would be too 
much influence on the committee and they act better as informative people. Vidana said that there 
might also be other members of the committee who would like this same opportunity for a voice 
themselves.

MOTION GEF-12-S-10 by Brown 
Seconded by Fowler
Approve Kathryn Freeman and Seth Vidana to attend the deliberation meetings for Green Energy 
Fee Committee project proposals as an informational resource.
Vote: 4 - 0 - 0  Action: Passed

D. A ASHE Conference
Vidana said that there is an opportunity associated with this group to travel to a conference. He 
thinks that the staff here can bring in information from other schools about Green Energy programs.



He said that Freeman and the GEF Education Coordinator could benefit from traveling to this 
program. The group would be traveling to Los Angeles, California from October 14th- 17th. The 
conference will emphasize the development of Green Energy funds and more. He said this would 
create an opportunity to give Western more recognition and to develop our program. {Fowler left). 
Majkut said that he does not think the committee needs to approve this expenditure and it does not 
call for that authorization. He thought it may be invaluable for the Green Energy Fee Education 
Coordinator to attend. Freeman said that it would cost about $2300 total. He said that it does not 
seem like too much. Brown said that it feels like it follows the process. Baunsgard said that the 
benefits seem clear for Freeman but he is not sure if the GEF Coordinator is a valuable member to 
travel as well. Majkut said being able to sit down with other GEF Coordinators might have a 
beneficial value in creating face-to-face connections with people in similar situations more than for 
bringing back information.

У. NEXT MEETING DATE: June 4, 2012 for project presentations

VI. THE MEETING WAS ADJOURNED BY ACCLAMATION AT 5:34 P.M.


