
Western Washington University Associated Students 
Green Energy Fee Committee Meeting

Friday, October 11, 2013 VU 567

Committee Members Present: Robby Eckroth (VP for Student Life), Josie Ellison (VP for Academic 
Affairs), Seth Vidana, Sadie Normoyle, Ellen Zocher, Ashley Selvey, Regan Clover, Kevin 
Maj kut

Advisorŕs): Kevin Majkut, Director of Student Activities

Robby Eckroth, AS Vice President for Student Life, called the meeting to order at 2:02p.m.

I. Call to Order

II. Additions/ Changes to the Agenda
Seth Vidana thought it would be best to wait on the annual report until next week because 
they may have new people there. He would like all members to have a full understanding of 
where they have been because they have a complex history.

III. Introduction & Member Roles

IV. Background
A. Review Charge and Charter

Robby Eckroth said he is bringing the Charge and Charter to the board meeting today as an 
info item. He thought last year’s Charge and Charter seemed representative of the Green 
Energy Fee (GEF) and he will just be changing the date to October 2013

Kevin Majkut entered the meeting at 2:08

Eckroth explained to Kevin Majkut that they are all looking through the Charge and Charter to 
see if any changes need to be made. He informed Majkut that since they don’t have their 
faculty members they decided to hold off going over the annual report until next week.

B. Goals and Outcomes
Regan Clover said the beginning of the document is just an overview of the grant program, 
but later in the document you can see the seven goals she created for the 2013-2014 school 
year. Clover said she created them as a way to assess their progress at the end of the year and 
that each goal has one objective and strategies to meeting that objective. Her first goal is to 
influence Western’s administration and operations. Clover said that the second goal is to 
demonstrate educational outcomes for the Green Energy Fee grant program. Vidana added 
that this process happened with the Residence Resource Awareness Program and now 
Residence halls and eco-reps get a quarter credit for each quarter they are involved with the 
program. He said that it demonstrates to the Western Washington University that there is a 
curriculum in these programs and also helps bring the program closer to the academic sphere. 
Clover said the third goal is to provide sufficient opportunities for the campus community to 
participate in the GEF grant program. Her fourth goal is to provide clear application 
guidelines for the GEF grant program participants and stakeholders. Clover’s fifth goal is to 
provide interested applicants with GEF ideas that are pre-supported by western. Her sixth 
goal is to monitor imitation and/or successful construction establishment of the 2012-2013 
projects. Clover’s last goal is to start planning for upcoming years. Kevin Majkut commented 
it feels they are enriching the program. Looking at the learning objectives, being clear about
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how the pilot projects work, trying to get the information to the university administration, is 
another big enrichment in the GEF program

C. GEF Calendar
Regan Clover said this is just a starting calendar because she isn’t sure if the committee 
meetings are staying on Fridays, since meeting times may be up for negotiation. Eckroth said 
that it is diffrcult to get everyone to meet at the same time, but if this is a time that does not 
work for everyone he would work with Cindy Monger to help it get moved. Ellen Zocher said 
that she has class during the meeting time, but would try to make it to at least part of the 
meeting. Ashley Selvey said that she can most likely make every meeting, but if it changed she 
wouldn’t be objected to that. Eckroth said that he can access mostly everyone’s Outlook 
Calendars and if Zocher and Selvey can send him their schedules he will see if there is a better 
time for everyone to meet. Clover mapped what is going to happened throughout the year. She 
said October has 5 dates established for her and Sadie Normoyle to present to those in the 
campus community interested in the grant program. Clover said the due dates for the small 
grant proposals are October 23rd November 20, February 5, and March 5. Clover said the small 
grant proposals come to her. She then reviews the proposals and presents a recommendation to 
the committee which the committee can either discuss it more, approve the proposal, or deny 
it. November 6 is the large grant conceptual proposal due date. Clover said that the conceptual 
proposal is when just present the idea and the committee decides if they want the group to 
spend time on a final proposal. Clover hopes by the week of December 2nd the can select 
which proposals the recommend for the next stage of the grant application process. Clover said 
that all teams that submit small grants are responsible to submit a monthly update of their 
progression throughout the year. Clover said that Feb 6th and 7th is the Washington Higher 
Education Sustainability Conference. She said there will probably be GEF teams from 
previous years who will submit proposals to present at the conference, which would be a good 
way to see their representation. Vidana said Western Washington University will hopefully 
submit to make a presentation on the GEF program itself. Clover said she is talking to Sadie 
Normoyle about working with other Green Fund students in other universities who also have a 
GEF program. Clover wants to do a panel to compare other Green Funds across the region. 
Clover said that Sustainability week is November 4th and there are 2 events during the week 
that aren’t on the calendar. She said that the events that are not listed are an idea lab 
November 5th and a GEF tour November 6th at noon, which is where they will take students on 
a tour to see the past implemented projects. Sadie Normoyle that might be subject to change 
depending on the person they hire. Regan Clover said they are hiring a work study position as 
an outreach assistant, and they want them to be on board and understand the projects. Clover 
said in April poster drafts are due and all GEF teams must submit a poster project final report 
in May. She said in May there will be the GEF annual awards expo that invited everyone on 
campus to see the projects that have been awarded in the past year. Clover said a lot of these 
dates are going to be solidified in the future months

V. Next Meeting Date: October 18th @2:00pm VU 460

VI. Adjourn

THE MEETING WAS ADJOURNED BY ACCLAMATION AT 2:26P.M.


