
Western Washington University Associated Students 
Green Energy Fee Committee Meeting

Tuesday, January 7, 2013 VU 460

Committee Members Present: Robby Eckroth, Chair (AS VP Student Life), Josie Ellison (AS VP for 
Academic Affairs), Regan Clover (GEF Program Coordinator), Ashley Selvey (Student at 
Large), Ellen Zocher (Student at Large), Grace Wang (faculty), Ed Simpson (Rep. Business 
and Financial Affairs)

Absent: Seth Vidana (Sustainability Manager), Nina Olivier (AS ESP Associate Director), and Sadie 
Normoyle (GEF Education Coordinator)

Advisorfs): Kevin Majkut, Director of Student Activities
Guestfs): Morgan Haskins, Maxwell Evans, Kay McMurren (Transportation Support Staff), Lon 

Butcher, Emma Eliason, Jon Bash, Hannah Fenske

MOTIONS
GEF-14-W-01 Approve the minutes from Friday, December 6, 2013. Passed.
GEF-14-W-02 Approval of Fixit Stations and Performance Hall Overhaul as Conceptual Projects.

Passed.

Robby Eckroth, AS Vice President for Student Life, called the meeting to order at 9:03am.

I. Revisions to the Agenda

II. Approval of Minutes
MOTION ASB-14-W-01 By: Ellison
Approve the minutes from Friday, December 6, 2013
Second: Wang Vote: 6 - 0 - 0  Action: Passed

III. Presentations
• Fix it stations

Maxwell Evans said the fixit stations are 5 feet tall and 105 inches across. He said it is 
suggested that the stations be 1 foot away from the building and to have 1 foot of room 
between the station user and the fixit station. He said their team took these measurement into 
consideration when determining the locations for the fixit stations. Evans explained the fixit 
stations include tools to fix flat tires, derailers, or adjusting handlebars and seats. He said 
their team plans to implement the newest fixit station, which added tools and made adjusts 
based on user feedback. Evans explained all of the fixit stations come with a QR code that 
users can scan with a smart phone. He said that when you scan the QR code videos and 
directions come up to help students with no prior bike knowledge fix their bike. Morgan 
Haskins said they divided Western Washington University into North, Middle, and South 
Campus. She said their idea is to have a fixit station in each sector, in order to make sure that 
students living in different dormitories across campus have the ability to use them. She said 
the team would like them to be in highly visible locations to promote use and prevent 
damage. On North Campus, this team wanted to place fixit stations either in front of the VU 
or the WWU Bookstore. On Middle Campus, they wanted to place the fixit stations by 
Haggard Hall or Bond Hall. On South Campus, they wanted to place the fixit stations by the 
Biology Building, Communications Building, and the REC Center. Evans said the support 
and maintenance of the fixit stations would be done by the Bike Count Checklist, in order to 
make sure the fixit stations are functional. Evans said if there was a problem with one of the
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stations, the campus community would be able to call the Transportation Office who would 
send an order to Facilities Management to provide maintenance. He said this project 
integrates with the Alternative Transportation Fee promoting alternative transportation 
around campus. He explained this project supports those who utilize other forms of 
alternative transportations instead of the Tate Night Shuttle or the buses, and still pay the fee. 
Evans said other schools have needed around $200 for the fixit station maintenance per year. 
He said that they could approve up to $200 through ASTAC, and anything more would have 
to be approved through the committee again. Evans looked through the budget, and said it 
could sustain these costs for the future maintenance of these stations. He says he is going to 
talk to ASTAC to see if the language allows the fee to be used for this purpose, but it seems 
this could be a potential option. He explained another option would be having a department 
or community sponsor for the fixit station maintenance. Morgan Haskins said there are a lot 
of avid cyclists and community support to promote this, so there could community members 
and businesses willing to commit $200 per year for maintenance. Ed Simpson recommends 
placing one of the stations in front of the VU because there is going to be an underground 
infrastructure project this summer that is going to tear up the front of the WWU Bookstore. 
Simpson said that with the Carver Academic Facility renovation coming up, the front of 
Haggard is going to get tom up. He thinks in front of Haggard would be a good long term 
spot of the station after the renovation is finished. Eckroth wondered if they have considered 
placing a fixit station in Buchanan Towers. Majkut said there has been discussion about 
placing one of the stations in Buchanan Towers, but there has been issues in regards to 
funding. Evans said their team wanted to shy away from the dorms because they wanted 
places central to students who live both on and off campus. Majkut wondered if space and 
building owners support this. Evans said they spoke with Facilities Management who 
supported this, but have not talked to anyone else about this project. Majkut also wondered if 
any petroleum based products would be used that could get on or drip on bricks, cement, or 
drip near a grate. Evans said the fixit stations would be placed on a concrete pad, if there was 
any worry about dripping or drainage. Selvey asked if they are planning on doing workshops 
in the future. Haskins said there has been a lot of interest on this topic around campus. She 
said they would like to collaborate with the outdoor center on this and that this is a way to 
promote alternative transportation.

• Performance Hall Overhaul
Emma Eliason said her team is interested in replacing the stage and house lighting in the 
Concert Hall and Main Stage in the Performing Arts Center (PAC) at Western Washington 
University. She said this project aligns with the Green Energy Fee purpose by reducing 
Western Washington University’s environmental impact, increasing student involvement, 
and create an aware and engaged campus. Hannah Fenske said these changeovers would 
result in a 71% wattage reduction and save around $855 every quarter, not including the 
summer. She said that their team excluded the Main Stage architectural lighting from these 
totals because the usage is less consistent, but they foresee a savings of $1 per hour when 
used. Jon Bash said that these performance spaces reach about 2,500 people per week. He 
said that this is a great opportunity for the Green Energy Fee to go towards facilities that are 
used by not only the students, but by the community as well. Eliason explained that their 
team plans to create an aware and engaged campus by contacting on-campus journals and 
magazines, local newspapers and journals as well as include information about the lighting 
systems in every printed event program. She said they also plan on placing informational 
posters in the PAC lobby and placing informational posters around campus to advertise the 
project. She said ideally the articles, program inserts, and posters will include information 
and statistics about the current lighting systems, information about TED technology, how to
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make these changes in households, and information about the Green Energy Fee Program. 
Lon Butcher said the architectural lighting in these spaces are maintained by Facilities 
Management and the performance style lighting above the stage and in front of house would 
be maintained by the College of Fine and Performing Arts Performance Facilities. He said 
they received the installation cost estimates by working with Fred Ramage and looking at the 
retail costs of the items they need. He said they also confirmed the installation costs with 
Facilities Management. Butcher said what is estimated is on the higher end of what they 
most likely need. He spoke with the campus coordinator of PSE and received the formula 
they use for these projects. He said the rebate is based on wattage savings and when using the 
formula there was an estimated $27,440 rebate for the Concert Hall and $19,200 for the Main 
Stage. Butcher said this number may vary depending on what type and how many 
instruments are used to replace the current lighting. Eliason said the current lighting system is 
very limited in the Concert Hall. She said the new lighting system includes color changing 
accessibility that will present the opportunity for more types of groups to use this space. She 
said as time goes on, these systems are what more facilities are leaning toward which would 
make them prepared for the demands performances are requiring. Eliason explained that this 
project doesn’t only reduce energy and cost, but it also add more creative options to 
performances. Butcher said a majority of performances are in the Multi-Purpose Room 
because there is more lighting capability, which limits those who want to attend. Butcher said 
there are no toxic components to the LED lights and the diode inside would be thrown away. 
Simpson said since it’s a public works project they need to take into consideration advertising 
costs and permits. He also recommends to bring in a theatre lighting consultant. Butcher said 
this project would be a fairly simple changeover in the Concert Hall, but a new control 
system would need to be installed. Majkut asked if there is an educational component for 
Theatre Lighting Department during the retrofitting process. Fenske said there is a Stage 
Technology Club on campus that has helped with projects like this before. Butcher said they 
could collaborate with professors in the Theatre Department to see if they could have 
presentations or sections of their classes dedicated to this, so students could be involved in 
the retrofitting process. Butcher said if both spaces could not be funded, their priority would 
be the Concert Hall because it gets the most use.

MOTION ASB-14-W-02 By: Wang
Move to approve the Fixit Stations and Performance Hall Overhaul as Conceptual Projects 
Second: Ellison Vote: 4 - 0 - 0  Action: Passed

V. Information Items

VI. Adjourn

THE MEETING WAS ADJOURNED BY ACCLAMATION AT 9:54 P.M.


