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Committee Charge and Charter
I. CHARGE 

П. MEMBERSHIP

Ш. CHAIR

IV. MEETINGS

V. VOTING

VI. QUORUM

VH. SUBCOMMITTEES

VHI. RULES
OF OPERATION

T o  identify issues related to fossil fuels and divestiture. Members of the 
study group shall be open to all aspects of the issue and should invite experts 
around the topics of investments and fossil fuels to speak to the group. The 
experts will offer opinions regarding this topic and the group will analyze 
and interpret the data presented to them. The objective of the group is to 
provide background information and estimated impacts from different 
aspects of divestment and provide a list of considerations for the Associated 
Students and appropriate University administtators by the end of winter 
quarter 2014.

AS Vice President for Business and Operations, Co-Chair
Senior Director for Fundraising, WWU Foundation, Co-Chair
AS Vice President for Student Life
Campus Sustainability Manager, Office of Sustainability
AS Environmental and Sustainability Programs Associate Director
Students for Renewable Energy President
Students for Renewable Energy Representative
Student-at-large
Assistant Vice President for Business and Financial Affairs 
Dean of Students, Non-Voting Advisor 
Secretary, Non-Voting

The Co-Chairpersons shall be the AS Vice President for Business and 
Operations, and the Senior Director for Fundraising of the WWU 
Foundation. They shall convene the meetings, approve agendas, and 
preside at all meetings.

Meetings shall be called by the Chair. The study group shall meet twice per 
month during the academic year with a minimum of twenty four (24) hours 
notice. Meetings may also be called by any member with support of at least 
twenty-five (25%) of the seated, voting membership. Summer meetings shall 
be held at the discretion of the committee.

In order for a motion to pass, it must obtain a majority of the legal votes 
cast. An abstention shall not count as a legal vote cast.

A majority of the voting membership shall constitute a quorum. If a quorum 
is not present, the Chair will adjourn the meeting and reschedule to a new 
day and hour.

In order to provide for coordination and direction, the study group may 
establish subcommittees as necessary. Unless otherwise noted, these groups 
shall follow the provisions of the study group with respect to procedure.

The study group may adopt and amend rules of operation governing its 
operation by a majority vote, subject to review or approval by the AS Board 
of Directors.



AMENDMENTS

REPORTAGE

This Charter may be amended by a majority vote of the AS Board of 
Directors

This study group shall report to the AS Board of Directors through the AS 
VP for Business and Operations.



Committee History Overview

Fol lowing the  Associa ted  Students  e lec t ion in  the  Spr ing of  2013,  in  which 86% of  vot ing 
s tudents  of  Western  Washington Univers i ty  approved a  resolut ion asking that  the  Univers i ty  
d ives t  f rom foss i l  fue ls ,  Ei leen Coughl in ,  Senior  Vice  Pres ident  for  Enrol lment  and Student  
Services  and Ethan Glemaker ,  AS Pres ident ,  c rea ted  a  s tudy group tasked wi th  inves t igat ing the 
topic .  Under  the  charge  of :

To identify issues related to fossil fuels and divestiture. Members of the study group shall be 
open to all aspects of the issue and should invite experts around the topics of investments and 
fossil fuels to speak to the group. The experts will offer opinions regarding this topic and the 
group will analyze and interpret the data presented to them. The outcome of the group is to 
provide background information and estimated impacts from different aspects of the topic 
with a list of considerations for the Associated Students and appropriate University 
administrators regarding this issue in order to move forward.

The group,  comprised of  Western  s tudents  and s taf f ,  f i r s t  met  in  May,  2013 to  begin  thei r  work.  
The s tudy group was  asked to  prepare  a  document  for  presenta t ion to  the  AS Board of  
Directors  by end of  Winter  Quar ter  2014.  Over  the  course  of  n ine  months ,  the  commit tee  was  
convened near ly  a  dozen t imes  and heard  presenta t ions  on a  var ie ty  of  topics ,  a l l  of  which are  
covered in  th is  document .

At  the  end of  Fal l  Quar ter ,  2013,  Hung Le,  AS Vice  Pres ident  for  Business  and Operat ions  and 
co-chai r  of  the  s tudy group,  res igned his  pos i t ion  on the  Board  and therefore  f rom the  s tudy 
group.  He was  replaced by Robby Eckroth ,  AS Vice  Pres ident  for  Student  Life .



Committee Membership

The s tudy group was  comprised of  the  fo l lowing members .  (Note  tha t  because  the  s tudy group 
met  over  two academic  years ,  new s tudents  were  added to  the  commit tee  i f  the i r  predecessor  
graduated,  was  no longer  employed by the  AS or  no longer  held  an  e lec ted  posi t ion) :

Hung Le,  AS Vice  Pres ident  for  Business  and Operat ions ,  Co-Chair
Mark Bagley,  Senior  Director ,  WWU Foundat ion,  Co-Chair
Kat ie  Savinski  and Robby Eckroth ,  AS Vice  Pres ident  for  Student  Life
Seth  Vidana,  Campus Susta inabi l i ty  Manager ,  Off ice  of  Susta inabi l i ty
Nina  Ol iv ier ,  AS Environmenta l  and Susta inabi l i ty  Programs Associa te  Director
Jenny Godwin,  Students  for  Renewable  Energy Pres ident
Andrew Eckels ,  S tudents  for  Renewable  Energy Representa t ive
Eddy Ury,  Student-a t - large
Brian  Sul l ivan,  Ass is tant  Vice  Pres ident  for  Business  and Financia l  Affa i rs  
Ted Pra t t ,  Dean of  Students ,  Non-Vot ing Advisor  
Madel ine  Espeseth  and MaxZetner ,  Secre tary ,  Non-Vot ing



Process Summary

When the  s tudy group f i rs t  convened,  each member  had a  d i f ferent  level  of  unders tanding of  
d ives tment  and the  nat ional  movement  underway,  how foundat ions  opera te,  inves tment  
phi losophies  and pr inciples ,  socia l  change and the  impacts  d ives tment  could  have on 
inves tment  re turns  as  wel l  as  socie ta l  i ssues .  At  the  f i rs t  meet ing of  the  s tudy group,  topics  of  
d iscuss ion,  inc luding a l l  those  l i s ted  above,  were  ident i f ied  as  areas  where  more  informat ion 
would  be  helpful .  Group members  agreed to  reach out  to  resources  for  whom they had 
connect ions  to  br ing exper ts  to  the  table  to  d iscuss  each topic .

At  the  subsequent  commit tee  meet ings ,  these  exper ts  presented to  the  s tudy group and the  
group was  able  to  ask  ques t ions  and gain  more  c lar i f ica t ion and knowledge.  Fol lowing each 
meet ing,  minutes  were  d is t r ibuted to  the  committee  and audio  recordings  of  each meet ing 
were  made avai lable .

A template  was  then developed to  recap a l l  of  the  informat ion gleaned f rom the  presenta t ions  
for  submiss ion to  the  AS Board of  Directors .  Each commit tee  member  was  tasked wi th  
prepar ing an  overview of  one  of  the  e ight  sess ions  and then the  ent i re  s tudy group met  to  
review,  ref ine  and prepare  a  f ina l  vers ion.



Presentation
Summaries



National Campaign for Divestment

Subject :
Date :
Links:

Presenter : J i l l  Macln tyre-Wit t ,  350 .Org  Volunteer  Organizer
Nat iona l  Campaign  on  Dives tment  Cer t i f ied  Rea l i ty  Presen te r
Dives tment  & 350 .org
May 6 t h ,  2013
Agenda ,  Minutes

Summary

The popula t ion is  going to  double  in  25 years  and a  major  focus  should  be  on resources ,  
and other  countr ies  are  a l ready in  solut ion mode.  Dives tment  i s  an  i ssue  c lose  to  the  
Bel l ingham communi ty  as  i s  the  coal  te rminal ,  wi th  foss i l  fue ls  being used largely  in  energy 
product ion.  The Nat ional  Academies  of  Science  say that  c l imate  change is  urgent ,  wi th  a  97%- 
98% conf i rmat ion of  anthropogenic  c l imate  change.  I t  i s  impor tant  to  unders tand what  the  
foss i l  fue l  indust ry  i s  th inking for  the  fu ture .  Carbon emiss ions  wi l l  cont inue  to  r i se  26% 
between 2011 and 2030.  World  solar  photovol ta ic  product ion has  grown 70% between 2009-  
10.  Renewable  inves tments  exceeded foss i l  fue l  inves tment  in  2010 for  the  f i rs t  t ime and there  
has  been a  17% increase  in  renewable  energy for  g lobal  resources .

350.org  i s  an  advocacy group dedicated  to  ra is ing awareness  on c l imate  change,  wi th  a  
goal  to  reduce  carbon emiss ions  back to  350 par ts  per  mi l l ion .  Foss i l  fue l  d ives tment  has  
evolved as  a  grassroots  organiz ing ef for t  in i t ia ted  by 350.org .  In  February  2013,  50,000 people  
gathered a t  the  Nat ional  Mal l  in  Washington DC to  encourage the  Obama Adminis t ra t ion  to  not  
suppor t  the  Keystone Pipel ine .  There  were  1800 people  a t  the  Do the  Math tour  in  Seat t le ,  
where  Mayor  Mike McGinn lead the  way wi th  Seat t le  being the  f i rs t  c i ty  to  d ives t .  The UN 
Internat ional  Panel  on Cl imate  Change agree  that  na t ion s ta tes  should  do everything they can 
to  keep global  average  temperature  f rom increas ing beyond two degrees  Cels ius .  Based on the  
Carbon Tracker  In i t ia t ive  s tudy in  2012 i t  would  take  an  addi t ional  565 GT of  C02 to  h i t  the  two 
degree  l imi t .  The s tudy a lso  found that  the  foss i l  fue l  indust ry  as  a  whole  wi l l  re lease  2 ,795 GT 
of  C02 i f  i t  burns  i t s  current  known reserves .

I t  i s  impor tant  to  determine the  why,  how,  and what  to  d ives t .  Many social ly  responsible  
funds  average  the  same or  bet ter  on  current  index inves tment .  350.org  argues  that  f inancia l  
inves tment  in  foss i l  fue ls  i s  a  poor  long- term inves tment  pos i t ion  and the  decis ion to  d ives t  
would  be  in  l ine  wi th  the  core  values  of  Western .  350.org  emphasized that  the  10 reasons  to  
d ives t  f rom 350.org  i s  the  crux of  the  i ssue  a t  hand:

1)  I f  i t ' s  wrong to  wreck the  p lanet ,  than i t ' s  a lso  wrong to  prof i t  f rom that  wreckage



We shouldn ' t  be  inves t ing in  companies  tha t  are  spending mi l l ions  of  dol lars  lobbying 
agains t  c lean energy solut ions  and mil l ions  more  funding c l imate  denia l  and ant i -sc ience  
th ink tanks
The foss i l  fue l  indust ry ' s  bus iness  p lan  is  to  burn  f ive  t imes  more  carbon dioxide  than 
sc ient is ts  say  we can safe ly  emit  and s t i l l  keep global  warming below the  2°C t ipping 
point
Companies  l ike  Chevron,  Exxon,  and Peabody Coal  are  pol lu t ing our  land,  a i r ,  and water ,  
put t ing  our  communi t ies  and chi ldren a t  r i sk
Big Oi l  l ikes  to  say  that  i t ' s  greening i t s  opera t ions ,  but  tha t ' s  jus t  PR:  no major  o i l  
company is  inves t ing a  s igni f icant  par t  of  i t s  prof i t s  in to  renewable  energy research 
Dives tment  can have a  major  pol i t ica l  impact  by taking away the  socia l  l icense  of  the  
foss i l  fue l  indust ry ,  turning Big  Oi l  in to  Big  Tobacco,  an  indust ry  that  no  pol i t ic ian  wants  
to  be  seen wi th
Dives tment  campaigns  have made a  b ig  impact  before ,  inc luding in  the  f ight  agains t  
apar theid  in  South  Afr ica  

8)  Dives tment  doesn ' t  pose  a  ser ious  f inancia l  r i sk  to  a  por t fo l io  and opens  the  door  for  
more  sus ta inable  inves tments  tha t  not  only  get  a  good re turn  but  a lso  help  our  
communi t ies  and the  p lanet
Inves t ing in  the  foss i l  fue l  indust ry  i s  increas ingly  r i sky:  f inancia l  analys ts  are  now 

warning us  about  a  "carbon bubble"  tha t  could  resul t  when governments  decide  to  
regula te  greenhouse  gas  emiss ion and foss i l  fue l  companies  are  forced to  leave  thei r  
coal ,  o i l  and gas  reserves  underground,  tanking thei r  share  pr ice  

10)  There ' s  a  growing foss i l  fue l  d ives tment  movement  tha t  can ampl i fy  a l l  of  our  individual  
ac t ions

Key Takeaways

Divestment  i s  an  i ssue  c lose  to  home,  of  concern  to  both  Western  and the  greater  
Bel l ingham communi ty ,  most  notable  in  recent  protes ts  agains t  the  Cherry  Point  
proposed coal  te rminal
Renewable  inves tments  exceeded foss i l  fue l  inves tment  in  2010 for  the  f i rs t  t ime,  
wi th  a  17% increase  in  renewable  energy for  g lobal  resources
The foss i l  fue l  indust ry ' s  bus iness  p lan  is  to  burn  f ive  t imes  more  carbon dioxide  than 
sc ient is ts  say  we can safe ly  emit  and s t i l l  keep global  warming below the  2°C t ipping 
point  (par t  of  Bi l l  McKibben 's  "Do the  Math"  f igures)
Many socia l ly  responsible  funds  average  the  same or  bet ter  on  current  index 
inves tment



National Campaign for Divestment 
(Additional Research)

Summary

This  repor t  wi l l  a t tempt  to  g ive  a  broad overview of  nat ional  d ives tment  campaigns  in  the  US.

Many a t t r ibute  the  in teres t  in  foss i l  fue ls  d ives tment  on US col lege  and univers i ty  
campuses  to  an  ar t ic le  wri t ten  by author  and environmenta l is t  Bi l l  McKibben t i t led ,  "The Case  
for  Foss i l -Fuel  Dives tment" ,  which appeared in  the  February  2013 issue  of  Rolling Stone. This  
ar t ic le  was  preceded by the  "Do the  Math"  tour  sponsored by the  350.org  organizat ion which 
gave McKibben a  nat ional  s tage  to  launch the  d ives tment  campaign.  Since  the  November  2012 
s tar t  of  the  tour ,  n ine  col leges  and univers i t ies  have made some level  of  commitment  to  
d ives t ing f rom foss i l  fue ls ,  and as  of  February  2014,  489 di f ferent  organizat ions  have ac t ive  
campaigns  a t tempt ing to  d ives t .  They are  jo ined by 22 c i t ies ,  2  count ies ,  and 27 other  re l ig ious  
ins t i tu t ions ,  foundat ions ,  and other  organizat ions  (see  "Lis t  of  US Dives tment  Campaigns"  
below).  Dives tment  ac t iv i t ies  on col lege  campuses  range f rom publ ic  commitment  to  
d ives tment  (8  of  9  involved campuses)  to  being fu l ly  d ives ted  (1  campus) .  Deta i l  on  a l l  n ine  
involved campuses  fo l lows.

College and University Divestment Detail by Institution

College of the Atlantic, fossil fuel divestment decision February 2013
College  of  the  At lant ic  in  Maine  commit ted  to  foss i l  fue l  d ives tment  af ter  a  s tudent  campaign.  
The col lege  says  about  $1 mi l l ion  of  i t s  $30 mil l ion  endowment  was  inves ted  in  foss i l  fue l  
companies .
Col lege  of  the  At lant ic  News -  NBC NEWS

Foothill-De Anza Community College Foundation, fossil fuel divestment decision in October 
2013
This  October ,  The Foothi l l -De Anza Foundat ion,  which ra ises  and manages  funds  for  the  
Foothi l l -De Anza Communi ty  Col lege  Dis t r ic t  in  Cal i fornia ,  became the  f i rs t  communi ty  col lege  
in  the  country  to  commit  to  foss i l  fue l  d ives tment .  The Board of  Directors  of  the  foundat ion



voted unanimously  to  d ives t  i t s  $33 mil l ion  endowment .
Foothi l l -De Anza Communi ty  Col lege  News -  Foothi l l -De Anza Communi ty  Col lege  Dis t r ic t  News

Green Mountain College, fossil fuel divestment decision in May 2013
Green Mounta in  Col lege  became the  second col lege  in  Vermont  and the  f i f th  in  the  nat ion to  
d ives t  f rom the  foss i l  fue l  indust ry  af ter  a  s tudent  campaign on campus.  The school  has  a  
$960,000 endowment .
Green Mounta in  Col lege  News -  Bur l ington Free  Press

Hampshire College, fossil fuel divestment decision in December 2011
In  1977,  Hampshire  Col lege  became the  f i rs t  school  to  d ives t  f rom apar theid  South  Afr ica .  They 
are  a lso  the  f i rs t  col lege  to  have dives ted  f rom foss i l  fue ls .  In  December  2011,  the  Board  of  
Trus tees  approved a  new sus ta inable  inves tment  pol icy  to  screen out  foss i l  fue l  holdings .  2011 
holdings  were  a lmost  29 mi l l ion  dol lars .
Let ter  f rom HC Pres ident  Lash.  Huff ington Post

Naropa University, fully divested from the "top 200 fossil fuel companies" as of October 31, 
2013.
Fol lowing a  unanimous vote  by Naropa Univers i ty ' s  endowment  commit tee ,  the  ins t i tu t ion has  
fu l ly  d ives ted  f rom thei r  holdings  in  companies  ident i f ied  by 350.org  as  having the  h ighes t  
potent ia l  greenhouse  gas  emiss ions ,  based on thei r  carbon reserves .
Naropa Univers i ty  Press

Peralta Community College District, fossil fuel divestment decision on December 10th, 2013
The Pera l ta  Col leges  Board  voted unanimously  to  immedia te ly  cease  inves tments  in  the  200 
larges t  foss i l  fue l  companies  and to  fu l ly  d ives t  the i r  holdings  wi th in  f ive  years .
Pera l ta  Communi ty  Col lege  Dis t r ic t  News -  San Jose  Mercury  News

San Francisco State University Foundation, fossil fuel divestment decision in May 2013
This  May,  San Francisco Sta te  Univers i ty  (SF Sta te)  became the  f i rs t  publ ic  univers i ty  and f i rs t  
school  on the  west  coas t  to  commit  to  d ives t  immedia te ly  f rom coal  and tar  sands  companies  
and s tar t  a  formal  process  to  look a t  fu l ly  d ives t ing f rom the  foss i l  fue l  indust ry .  The SF Sta te  
Univers i ty  Foundat ion manages  $51.2  mi l l ion  endowment  for  the  univers i ty .  In  addi t ion ,  per  a  
reques t  by  SF Sta te  Pres ident  Les l ie  Wong,  the  Foundat ion Board wi l l  convene a  specia l  
commit tee  comprised of  Foundat ion di rec tors  to  review the  Foundat ion 's  inves tment  pol icy ,  
ident i fy  a l l  of  the  Foundat ion 's  foss i l  fue l  inves tments ,  and make recommendat ions  for  fu ture  
changes  to  the  Foundat ion 's  inves tment  pol icy  in  regards  to  d ives tment .
Let ter  f rom SFSU Pres ident  Les  Wong.  American Counci l  on  Educat ion -  San Jose  Mercury  News

Sterling College, fossil fuel divestment decision in February 2013
In  February ,  2013,  Ster l ing  Col lege  became the  f i rs t  col lege  in  Vermont  and the  th i rd  in  the  
Uni ted  Sta tes  to  commit  to  d ives t  f rom the  200 top foss i l  fue l  companies .  (350.org  founder  Bi l l



McKibben is  an  honorary  a lumnus of  Ster l ing  Col lege . )  
Bur l ington Free  Press

Unity College, fossil fuel divestment decision in November 2012
Unity  Col lege  in  Maine  became the  f i rs t  school  in  the  country  to  commit  to  foss i l  fue l  
d ives tment .
Uni ty  Col lege  News

List of Colleges and Universities Deciding not to Divest at this Time

Harvard University - http://www.harvard.edu/president/fossil-fuels

Swarthmore College - http://www.swarthmore.edu/board-of-managers/an-open-letter-of-divestment- 
■xml

Pomona College - http://tsl.pomona.edU/articles/2013/9/27/news/4139-pomona-opts-not-to-divest 

Bryn Mawr College - http://news.brvnmawr.edu/files/2013/08/August 27 2013BMCDivest-l.pdf 

Middlebury College - http://www.middleburv.edu/newsroom/archive/524638/node/459563 

University of Vermont - http://digital.vpr.net/post/uvm-keep-fossil-fuel-investments

List of US Divestment Campaigns (from 350.org website)

http://www.harvard.edu/president/fossil-fuels
http://www.swarthmore.edu/board-of-managers/an-open-letter-of-divestment-
http://tsl.pomona.edU/articles/2013/9/27/news/4139-pomona-opts-not-to-divest
http://news.brvnmawr.edu/files/2013/08/August
http://www.middleburv.edu/newsroom/archive/524638/node/459563
http://digital.vpr.net/post/uvm-keep-fossil-fuel-investments


Colleges and Universities (9)
College  of  the  At lant ic
Foothi l l -De Anza Communi ty  Col lege  Foundat ion
Green Mounta in  Col lege
Hampshire  Col lege
Naropa Univers i ty
Pera l ta  Communi ty  Col lege  Dis t r ic t
San Francisco Sta te  Univers i ty  Foundat ion
Ster l ing  Col lege
Uni ty  Col lege

Cities (22)
Seat t le .  WA 
San Francisco.  CA 
Por t land.  OR 
Eugene.  OR 
Berkeley,  CA 
Richmond.  CA 
Santa  Monica .  CA 
Boulder .  CO 
Santa  Fe .  NM 
Madison.  Wl  
Bayf ie ld .  Wl  
Sta te  Col lege .  PA 
I thaca .  NY 
Truro .  MA 
Provincetown.  MA 
Providence .  Rl  
Cambridge.  MA 
Northampton.  MA 
Ann Arbor .  Ml  
Boxte l .  NL 
New London.  CT 
Amhers t .  MA

Counties (2)
San Francisco,  CA 
Dane County ,  Wl  
Religious Institutions (18)
United  Church of  Chr is t  -  Nat ional  
Massachuset ts  Uni ted  Church of  Chr is t  
Minnesota  Uni ted  Church of  Chr is t  
Evangel ica l  Lutheran Church of  Oregon



Firs t  Uni tar ian  Church of  Sal t  Lake Ci ty
Firs t  Par ish  Uni tar ian  Universa l i s t  Church in  Cambridge,  MA
Portsmouth  South  Church Uni tar ian
Firs t  Uni tar ian  Church of  Pi t t s f ie ld ,  ME
Firs t  Uni tar ian  Socie ty  of  Milwaukee
Uni t ing Church,  New South  Wales  & ACT,  Aust ra l ia
Dover  Fr iends  Meet ing.  Dover .  NH
Melbourne  Uni tar ian  Church,  Aust ra l ia
Uni tar ian  Universa l i s t  Socie ty  of  Amhers t ,  MA
Angl ican Diocese  of  Wel l ington,  New Zealand
Angl ican Diocese  of  Auckland,  New Zealand
Angl ican Diocese  of  Dunedin ,  New Zealand
Angl ican Diocese  ofWaiapu,  New Zealand
Angl ican Diocese  of  Waikato  and Taranaki ,  New Zealand
Socie ty  for  Communi ty  Work
Episcopal  Diocese  of  Massachuset ts ,  MA

Foundations (4)
Divest - lnves t  Phi lanthropic  Group 
Sierra  Club Foundat ion 
Wal lace  Global  Fund 
Jubi tz  Family  Foundat ion

Other Institutions (5)
Conservat ion Breeding Specia l i s t  Group
Santa  Fe  Art  Ins t i tu te
New Progress ive  Al l iance
Counci l  of  Canadians
Santa  Clara  Val ley  Water  Dis t r ic t
Students '  Socie ty  of  McGil l  Univers i ty  (pdf)
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Western Foundation

Presenter : Stephanie  Bowers ,  Vice  Pres ident  for  Univers i ty  Advance
Execut ive  Di rec tor  o f  WWU Foundat ion  

Bruce  Clawson,  Vice  pres ident  WW Foundat ion  Board  of  Di rec tors
Former  Treasurer  and  Chai r  o f  the  F inance  and  Audi t  
Commit tee

Subject :
Date :
Links:

What  i s  Wes te rn  Washington  Univers i ty ' s  Foundat ion?  
June  3 r d ,  3013
Presenta t ion ,  Agenda ,  Minutes

Summary

Stephanie  Bowers ,  Vice  Pres ident  for  Univers i ty  Advancement  and Execut ive  Director  of  the  WWU 
Foundat ion and Bruce  Clawson,  Vice  Pres ident  of  the  Foundat ion Board of  Directors ,  were  invi ted  to  
expla in  the  ro le  and make-up of  the  WWU Foundat ion.  The WWU Foundat ion was  formed in  1966 as  a  
501(c)3  wi th  the  sole  purpose  of  suppor t ing and serving the  miss ion of  the  Univers i ty .  The formal  
agreement  between the  WWU Foundat ion and the  Univers i ty  s ta tes  tha t  the  Foundat ion is  the  only  
ent i ty  who can ra ise  money on behal f  of  the  Univers i ty .  They a lso  lend a  voice  in  Olympia  and ass is t  
s tudents  in  seeking employment .

Donat ions  to  the  Foundat ion come in  the  form of  annual  g i f t s ,  major  g i f t s ,  p lanned gi f t s ,  and through 
events .  The WWU Foundat ion is  donor  centered -  meaning donors  choose  where  they want  the i r  
money to  be  a l located .  Annual  g i f t  donat ions  are  through phone-a- thons ,  d i rec t  mai l ,  e -sol ic i ta t ions  
and fundrais ing events .  Major  g i f t s  are  $25,000 or  more .  Planned gi f t s  are  when the  deceased have se t  
as ide  money in  wi l l s  or  es ta tes  to  es tabl ish  scholarships  or  o ther  donat ions .  Events  are  fundrais ing 
events ,  such as  bus iness  forums.

Anyone can donate  to  Western;  however ,  most  donat ions  come f rom alumni ,  parents ,  facul ty ,  f r iends ,  
and businesses  and corpora t ions .  Over  the  pas t  47  years ,  the  WWU Foundat ion has  ra ised  
$115,968,407.  Annual ly ,  the  Foundat ion receives  somewhere  between $5-6  mi l l ion .  Scholarships  are  
increas ing.  Col lege  and depar tments  determine thei r  funding pr ior i t ies  and then work wi th  the  
Foundat ion in  ra is ing the  funds .  The Foundat ion does  not  take  a  fee  f rom donat ions ;  the  money 
coming in  i s  the  same going out .  Money donated toward endowments  are  inves ted  and only  the  
earnings  are  spent .  The WWU Foundat ion Miss ion Sta tement  s ta tes ,  "By inspi r ing our  communi ty  to  
g ive ,  we secure  and s teward resources  to  advance scholarship ,  research and creat iv i ty ."  Students  are  
the  bes t  inspi ra t ion for  people  to  donate  money to  Western  and one of  the  goals  in  the  Char ter  i s  to
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serve  the  needs  of  Washington Sta te  and the  communi ty  a t  la rge .  This  i s  done by funding univers i t ies  
tha t  produce a  s teady s t ream of  wor thy s tudents  who go out  in to  the  world  and do good th ings .

The Alumni  Associa t ion is  a  separa te  501(c)3  wi th in  the  Divis ion of  Univers i ty  Advancement .  In  the  
Inves tment  Pol icy  for  the  WWU Foundat ion,  in tergenera t ional  equi ty  i s  the  major  pr inciple  tha t  guides  
a l l  inves tments .  In tergenera t ional  equi ty  ensures  what  we have and how we l ive  does  not  compromise  
fu ture  genera t ions .  The in tergenera t ional  equi ty  component  i s  very  impor tant  and is  connected to  the  
fac t  tha t  a lmost  a l l  Foundat ion asse ts  are  inves ted .  I t  i s  essent ia l  to  grow these  inves tments  because  
the  earnings  are  what  i s  a l located  to  s tudent  scholarships  or  program funds  and spent . .  Over  t ime,  you 
want  to  make sure  whatever  you are  earning is  more  than what  you are  spending,  o therwise  you are  
spending fu ture  genera t ion 's  money.  They a l locate  resources  in  the  bes t  fashion to  achieve  
in tergenera t ional  equi ty .

The Foundat ion uses  profess ional  inves tment  advisors  to  manage thei r  accounts .  The Board of  
Directors  for  the  WWU Foundat ion se ts  a  pol icy  for  inves t ing and spending decis ions ,  and then uses  
tha t  pol icy  to  se lec t  inves tment  managers ,  who then make inves tment  decis ions  on behal f  of  the  WWU 
Foundat ion.  The WWU Foundat ion ac ts  in  a  governing capaci ty  ra ther  than as  ac t ive  inves tors .  The 
Foundat ion uses  asse t  a l locat ion to  ensure  in tergenera t ional  equi ty .  They se t  ranges  of  d i f ferent  
inves tment  levels ,  meaning only  a  cer ta in  amount  can be  spent  in  cer ta in  markets ;  th is  ba lances  r i sk  
and re turn .  Another  way th is  i s  done is  by  us ing di f ferent  inves tment  managers .  The pr incipal  
inves tment  manager  i s  the  Commonfund,  used by Western  and hundreds  of  o ther  univers i t ies .  This  
connects  the  Foundat ion to  a  communi ty  that  has  s imi lar  pract ices  and goals .  Western  i s  considered 
smal l  when compared to  the  o ther  univers i t ies  us ing Commonfund.  Commonfund manages  about  70% 
of  Western ' s  asse ts .  Two other  companies ,  Morgan Stanley and Saturna  Capi ta l ,  a  local  Bel l ingham 
f i rm,  manage the  o ther  30%.  Commonfund fol lows the  WWU Foundat ion 's  Inves tment  Pol icy  and 
f inds  funds  to  inves t  in ,  th is  i s  known as  " fund of  funds ."  Commonfund pools  Western ' s  funds  wi th  
o ther  univers i t ies '  funds  to  inves t  wi th  the  inves tment  managers  who f i t  the i r  inves tment  s t ra tegy.  
Western  has  good resources  and has  a  good manager ,  but  they manage thei r  funds  by se lec t ing 
managers .  Commonfund is  ge t t ing  up to  speed on the  d ives tment  topic ,  and are  researching the  
oppor tuni ty  to  see  how i t  can  be  incorporated  in to  the i r  bus iness  model .  As  of  now,  there  are  no 
managers  who a l ign fu l ly  wi th  d ives tment .

Dives t ing would  cause  a  pol icy  change,  and then Commonfund would  rea l locate  inves tments  
accordingly .  The Univers i ty  can make recommendat ions  to  the  Foundat ion,  but  i t  cannot  mandate .  
Spending dol lars  tha t  are  ra ised  and/or  earned through inves tments  i s  the  whole  point  of  the  
Foundat ion so  that  s tudents  can benef i t .  Growing the  endowment  fund is  a  large  par t  of  spending so  
that  there  i s  more  money to  spend now and in  the  fu ture .  The Foundat ion Board of  Directors  i s  made 
up of  volunteers  and are  a l l  non-paid  posi t ions .  When decis ions  need to  be  made,  the  Board  reviews 
recommendat ions  and votes .  Pres ident  Bruce  Shepard  is  an  ех-of ic io  (non-vot ing)  member .  The Board 
of  Directors  for  the  Foundat ion is  complete ly  separa te  f rom the  Univers i ty  Board  of  Trus tees ;  they
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work in  tandem,  but  do not  serve  the  same purpose .  The Board of  Trus tees  members  are  Washington 
res idents  appointed  by the  Governor  to  govern  the  Univers i ty ;  they hi re  the  Pres ident .

DIVESTMENT STUDY GROUP REPORT



Portfolio Manager Perspective

Subject :
Date :
Links:

Presenter : Mary Jane  McQui l len ,  Por t fo l io  Manager  and  Head  of  Envi ronmenta l ,  Soc ia l  and  
Governance  (ESG)  Inves tment  Program a t  ClearBr ldge  Inves tments  
Dives tment  and  the  Por t fo l io  Manager ' s  Perspec t ive  
September  23 r d ,  2013  
Agenda ,  Minutes

Summary

Mary Jane  McQui l len  expla ined to  the  commit tee  that  recent  s tudies  caut ion looking In to  
environmenta l ly  sus ta inable  Inves t ing because  of  the  great  r i sk  In  the i r  long term approach.  In  the  
pas t ,  fa i th  based Inves tors  most ly  Inves ted  outs ide  the  genera l  pool .  Therefore ,  as  the  fa i th-based 
t rend In  Inves t ing became apparent ,  there  was  adamant  pressure  for  foundat ions  to  look Into  thei r  
Inves tments .  In  the  pas t  5  to  7  years ,  there  has  been a  large  t rans i t ion  f rom SRI (Socia l ly  Responsible  
Inves t ing)  to  ESG (Environmenta l ,  Socia l  and Governance)  Inves t ing.  The emergence of  ESG 
Inves tments  br ings  about  a  focus  of  environmenta l  Issues  and a l lows for  coincidence  of  var ious  topics .  
However ,  when Inves t ing funds  I t  I s  Impor tant  to  represent  s tudent  voices  and preferences .  Excluding 
an  ent i re  sec tor  area  br ings  about  great  r i sk  wi th  the  poss ib i l i ty  of  miss ing out  on booms In  o ther  
areas .  There  could  be  the  poss ib i l i ty  of  compromise  In  Inves t ing most  of  the  endowments  In  non-foss i l  
fue l  af f i l ia ted  companies ,  whi le  s t i l l  par t ic ipat ing In  smal l  amounts  of  foss i l  fue l  Inves tments .  This  
a l lows for  greater  prosper i ty  economical ly  speaking.  There  Is  a lso  a  need to  analyze  the  bes t  process  of  
d ives t ing;  whether  I t  Inc ludes  a  radica l  and Immediate  t rans i t ion ,  or  a  gradual  "phas ing out"  process  of  
non-renewable  energy whi le  s imul taneously  suppor t ing renewable  energy.  To ef fec t ively  make a  
decis ion In  d ives t ing funds ,  Inves tors  would  want  to  know what  the  d ives tment  t imeframe Is ,  what  the  
benchmarks  are ,  how other  asse ts  were  a l located ,  what  the  r i sks  are  complet ing the  process ,  and what  
the  funds  are  needed for .  Current ly ,  Univers i t ies  are  d ives t ing f rom foss i l  fue l  companies  a t  an  
Increas ingly  f requent  ra te .  Al though there  Is  an  apparent  r i s ing t rend,  care  should  be  taken to  make 
sure  th is  change Is  a  r ight  decis ion for  the  Univers i ty .  As  a  resul t ,  ga ther ing Informat ion f rom other  
univers i t ies  tha t  have dives ted  f rom foss i l  fue ls  would  enhance the  process  In  making the  r ight  
decis ion.  Dives tment ,  In  essence ,  can Impact  companies  by creat ing pressure  f rom shareholders  
reques t ing for  the  Incorporat ion of  more  renewables  and environmenta l ly  sound approaches .
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Key Takeaways

•  Look in to  ESG inves t ing
•  Unders tand the  r i sk  of  excluding ent i re  sec tor  areas
•  Analyze  the  process  and speed by which dives tment  wi l l  take  p lace
•  To effec t ively  make a  decis ion i t  i s  impor tant  to  keep in  mind:

о  Timeframe 
о  Benchmarks
о How other  asse ts  were  a l located  
о  Risks  in  complet ing the  process  
о  What  the  funds  are  needed for

•  Conf i rm the  change is  the  r ight  decis ion for  the  Univers i ty
•  Perform case  s tudies  on other  univers i t ies  tha t  have dives ted
•  Shareholder  in teres ts  can ul t imate ly  put  pressure  on companies  towards  change
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Framing Social Change

Presenter :
Subject :
Date :
Links:

Dr.  Debra  Sa lazar ,  Wes te rn  Pol i t i ca l  Sc ience  Professor  
Framing  Soc ia l  Change  
October  23 r d ,  2013  
Document ,  Agenda ,  Minutes

Summary

On Wednesday October  23 r d ,  2013 Dr .  Debra  Salazar ,  a  Pol i t ica l  Science  Professor  a t  Western  
Washington Univers i ty  who s tudies  how marginal ized groups  confront  author i ty  to  make socia l  change,  
brought  her  exper t i se  in  socia l  movements  to  d iscuss  the  potent ia l  outcomes of  d ives t ing f rom foss i l  
fue ls .  She  argued that  because  socie ty  i s  so  complex i t  i s  imposs ible  to  know for  sure  what  the  
outcome of  a  tac t ic  such as  d ives tment  wi l l  be .  She a lso  d iscussed di f ferent  forms of  confronta t ion and 
thei r  typica l  outcomes.  She expla ined that  the  key dis t inc t ions  between di f ferent  forms were  whether  
a  group was  a t tempt ing to  work with au thor i t ies  or  to  challenge them direc t ly  and create  pol i t ica l  and 
economic  disrupt ion to  force  them to  change.  From this  conversa t ion some members  on the  
commit tee  s tar ted  to  see  a  d i f ferent  reason for  d ives t ing than they hadn ' t  previously  thought  about .  
Others  were  under  the  impress ion that  i t  was  in tended to  impact  the  foss i l  fue l  companies  f inancia l ly  
and weaken thei r  abi l i ty  to  ext rac t  foss i l  fue ls .  A few commit tee  members  c lar i f ied  that  the  in tent  i s  to  
get  univers i t ies  to  take  a  bold  moral  s tance  on c l imate  change and change the  cul ture  surrounding 
foss i l  fue ls  in  the  Western  communi ty .  Some of  the  commit tee  members  sa id  tha t  they would  l ike  to  
eventual ly  see  change outs ide  of  the  Univers i ty .  Another  member  s ta ted  that  d ives tment  i s  based 
upon c l imate  change research that  s ta tes  tha t  the  remaining foss i l  fue l  deposi ts  need to  s tay  in  the  
ground to  keep our  environment  f rom dras t ica l ly  changing.  The t rans i t ion  f rom foss i l  fue ls  i s  d i f f icul t  
because  our  ent i re  inf ras t ructure  i s  based on the  consumpt ion of  foss i l  fue ls ,  so  there  needs  to  be  a  
provided a l ternat ive .  Salazar  pointed  to  the  ef fec t iveness  a t  the  South  Afr ica ,  a lcohol ,  and tobacco 
dives tments  campaigns  in  the  80s  and 90s  as  an  example  of  how this  tac t ic  has  been used successful ly  
in  the  pas t  to  weaken an indust ry ' s  lobbying power .  Salazar  a lso  argued that  d ives tment  campaigns  are  
an  oppor tuni ty  to  bui ld  socia l  movements  and create  spaces  where  s tudents  can gain  ski l l s  as  ac t iv is ts .
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Key Takeaways

•  Salazar  descr ibed the  outcomes of  d i f ferent  tac t ics  used to  crea te  socia l  change
•  Some of  the  commit tee  members '  perspect ive  on the  goal  of  d ives tment  changed f rom thinking 

the  reason to  d ives t  was  to  hur t  foss i l  fue l  company 's  value  on the  s tock market  to  changing the  
cul ture  based around foss i l  fue l  consumpt ion

•  His tor ica l ly  d ives tment  campaigns  have been successful
•  The impact  of  tac t ics  used by ac t iv is ts  can be  unpredic table
•  I t  may be  d i f f icul t  to  change the  cul ture  based around foss i l  fue l  consumpt ion unt i l  there ' s  a  

v iable  a l ternat ive  provided
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Environmental Economics

Subject :
Date :
Links:

Presenter : Dr.  Har t  Hodges ,  Wes te rn  Economics  Professor  
Par tner  a t  WayCross  (Por t fo l io  Management  F i rm)  
Envi ronmenta l  Economics  
November  7 t h  
Agenda ,  Minutes

Summary

Hart  Hodges ,  professor  of  environmenta l  economics  a t  Western  Washington Univers i ty ,  presented his  
thoughts  on dives tment  to  the  commit tee .  He expla ined that  d ives t ing f rom foss i l  fue l  companies  a t  
th is  t ime is  not  a  bad idea  s ince  the  s tock value  of  these  companies  has  decreased in  value  over  the  
course  of  the  las t  few years ,  a l though BP and Exxon both  pay a  n ice  d ividend because  thei r  s tock has  
r i sk  associa ted  wi th  i t  which means  i t  has  a  low end pr ice  performance.  He went  on to  expla in  that  the  
energy sector  has  had a  bad year  whi le  renewable  and c lean energy companies  have been more  
prof i table  than t radi t ional  energy companies .  Al though,  Hodges  asks  "would  dives tment  help  ra ise  the  
pr ice  of  foss i l  fue ls?  What  i s  the  end goal  and are  you moving toward i t  e f f ic ient ly?"  Hodges  was  asked 
i f  the  foss i l  fue l  companies  wi l l  grow or  decl ine  in  the  fu ture .  Hodges  s ta ted  that  the  companies  tha t  
t rans i t ion  f rom oi l  and coal  wi l l  l ike ly  cont inue  to  be  f inancia l ly  successful .  Another  commit tee  member  
s ta ted  that  i t ' s  more  than jus t  changing the  cul ture  as  a  whole  and that  exis t ing  developing pat terns  
makes  us  complete ly  dependent  on cars ,  and by dives t ing he  hopes  that  people  wi l l  s tar t  to  shi f t  away 
f rom the  automobi le  cul ture  tha t ' s  so  prevalent  in  the  Uni ted  Sta tes .  Hodges  responded that  na tura l  
gas  would  be  a  good t rans i t ion  fuel  tha t  would  lower  emiss ions  and that  protes t ing wi l l  only  have a  
smal l  e f fec t  and that  a  good inves tment  pol icy  could  be  more  ef fec t ive .  Another  commit tee  member  
asked i f  green energy sectors  wi l l  be  greater  than SMP in  the  fu ture .  Hodges  s ta ted  that  he  does  see  
the  more  successful  green energy companies  see ing greater  re turns  than SMP.  He a lso  s ta ted  that  any 
board  inves t ing should  be  guided by a  pol icy .  Another  commit tee  member  s ta ted  that  there  i s  a  socia l  
responsibi l i ty  c lause  in  the  Foundat ion 's  inves tment  pol icy  excluding tobacco and a lcohol ,  and that  
they hope to  expand that  c lause  to  inc lude foss i l  fue ls .
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Key Takeaways

•  A lo t  of  c lean energy companies  have been more  successful  in  the  s tock market  than a  lo t  of  
foss i l  fue l  companies

•  Foss i l  fue l  companies  of ten  pay a  n ice  d ividend due to  the  r i sk  associa ted  wi th  purchas ing thei r  
s tock

•  Foss i l  fue l  companies  tha t  are  t rans i t ioning to  natura l  gas  wi l l  l ike ly  remain  successful  in  the  
s tock market

•  Hodges  bel ieves  tha t  some foss i l  fue l  companies  are  not  bad companies  and that  some are  
moving toward c leaner  energy such as  natura l  gas

•  I f  the  foundat ion were  to  decide  to  d ives t  they may want  to  consider  adding foss i l  fue ls  to  the  
socia l  responsibi l i ty  c lause
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Divestment Forum

Presenters :
Subject :
Date :
Links:

Var ious
Sea t t le  Mayor ' s  Dives tment  Forum 
October  18-19 t h ,  2013  
Webs i te ,  Agenda ,  Minutes

Summary

About  seventy  people  gathered a t  Seat t le  Ci ty  Hal l  on  October  18 t h  for  a  day of  presenta t ions .  Among 
them were  fund managers ,  analys ts ,  and c i ty  off ic ia ls  f rom Seat t le ,  Tacoma,  Los  Angeles ,  San Francisco,  
Eugene,  Providence ,  Sal t  Lake Ci ty ,  and Madison.  Al together ,  the  a t tendees  represented funds  worth  
over  $40 bi l l ion  to ta l .

Here  Is  a  l ink  to  the  presenta t ion s l ides .

h t tp : / /www.mavors innovat ion.org/cus tom.asp?id=352

Here  Is  a  l ink  to  the  agenda:

ht tp : / /www.mavors innovat ion.org/pdf /Dives tment%20Campaign/Seat t le%20Divestment%20Forum D 
raf t%20Agenda.pdf

Key Takeaways

The choice  to  d ives t ,  f rom the  s tandpoint  of  Inves tment  management ,  I s  l ike  a l l  f inancia l  decis ions ,  
based on an  assessment  of  r i sk .

The evidence  presented a t  th is  conference ,  a l together ,  lends  I t se l f  to  an  argument  made In  the  
keynote  speech by Bob Massey,  tha t  d ives tment  Is  not  Impeded by f iduciary  dut ies ,  but  ra ther  Is  
Implored.

The decis ion to  remove oi l ,  gas  and coal  Is  by  no means  a  r i sky path .  Foss i l - f ree  por t fo l ios  have 
performed jus t  as  wel l  or  be t ter  than s tandard  por t fo l ios .  But  less  foss i l  fue l  d ives tment  doesn ' t  
necessar i ly  mean less  carbon footpr in t .  There  needs  to  be  a  look beyond foss i l  fue l .

49% of  por t fo l ios  valued a t  more  than one mi l l ion  dol lars  has  a t  leas t  one  ESG screen.

The MSCI Socia l  Index outperformed the  S&P 500 f rom 1990-2013,  and the  Carbon Free  MSCI ACWI 
outperformed the  MSCI ACWI,  wi th  h igher  annual ized re turns  and greater  cumulat ive  growth.  A
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repor t  f rom HIP Inves tor  shows that  19  of  20 s tudies  show neutra l  or  pos i t ive  Impacts  on funds  that  are  
d ives ted .

Rather ,  the  ques t ion should  be:  what  are  the  r i sks  and gains  to  be  weighed over  re ta in ing ownership  of  
these  equi t ies?  Granted,  there  Is  some r isk  of  potent ia l  losses  of  fu ture  re turns  f rom these  s tocks .  
Carbon Free  por t fo l ios  may underperform when oi l  pr ices  r i se  and most  por t fo l ios  are  Inves ted  3% -  4% 
In  foss i l  fue l  companies .

These  potent ia l  ga ins  can be  weighed agains t  the  r i sk  of  los t  va lue  due to  s t randed asse ts ,  I f  the  top  
200 energy companies ,  which own 92% of  known hydrocarbon reserves ,  a re  prevented (by for  
Ins tance ,  a  UN agreement)  f rom exploi t ing  the  major i ty  of  the i r  proper ty .  These  companies  c lear ly  
bel ieve  that  th is  wi l l  not  happen,  because  they are  spending $650 bi l l ion  annual ly  explor ing for  more  
reserves .  This  Is  arguably  an  I r ra t ional  bus iness  s t ra tegy,  and f iduciary  duty  Implores  tha t  responsible  
fund managers  should  not  Inves t  In  companies  tha t  ac t  I r ra t ional ly .

The Carbon Tracker  In i t ia t ive  compared the  es t imat ion of  the  "carbon budget"  wi th  those  accepted by 
the  UNIPCC In  2013,  which di f fered  numerica l ly  but  not  essent ia l ly .  Whi le  Carbon Tracker  es t imates  
tha t  to  have an  80% chance of  prevent ing global  average  temperature  f rom r is ing more  than 2  degrees  
cent igrade ,  our  carbon budget  Is  975 Gt ,  whi le  UNIPCC es t imates  866 Gt .

They es t imate  a  66% probabi l i ty  for  987 Gt ,  and 50% for  1134 Gt .  Tota l  reserves  are  2860 Gt .

Another  potent ia l  r i sk  being Ignored Is  one  of  Imposed cos ts  for  external i t ies .  Trucost  analys ts  es t imate  
tha t  83% of  revenue for  o i l  and gas  companies  Is  a t  r i sk ,  I f  they had to  pay for  des t ruct ion of  natura l  
capi ta l  such as  water  suppl ies .

An a l ternat ive  s t ra tegy for  address ing these  r i sks  Is  shareholder  advocacy.  Notably ,  severa l  presenters  
who engage profess ional ly  In  shareholder  advocacy s ta ted  thei r  opinion that  d ives tment  Is  a  bet ter  
route ,  because  I t  I s  Ineffec t ive  to  advocate  for  corpora te  pol icy  that  Is  whol ly  Incompat ib le  wi th  the  
bot tom l ine  and business  p la t form of  these  companies .
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Summary

Commonfund is  a  non-prof i t  inves tment  management  company managing about  24 bi l l ion  dol lars  for  
1400 non-prof i t  ins t i tu t ions .  Commonfund has  been wres t l ing  wi th  the  ques t ion of  "how do you 
in tegra te  the  values  of  the  ins t i tu t ion wi th  inves tment  pol icy?"  Fiduciar ies  l ike  Commonfund are  the  
people  who take  care  of  o thers '  f inancia ls  as  they would  thei r  own.  The Uniform Prudent  Management  
of  Ins t i tu t ional  Funds  Act  (UPMIFA) requires  prudence and care  in  inves t ing.  In  absence  of  a  speci f ic  
d i rec t ion by the  donor  the  fund is  to  be  extended and i t s  va lue  preserved in to  perpetui ty .  Usual ly  
inves tments  are  g iven to  the  Univers i ty  wi th  e i ther  in tent ,  or  to  be  used a t  the  Univers i ty ' s  d iscre t ion.  
There  i s  a  potent ia l  conf l ic t  be tween the  des i re  to  d ives t  and the  maximizat ion of  f iduciary  re turns .

The f i rs t  s tep  to  th ink about  i s  def in ing goals .  Socia l ly  responsible  inves t ing t radi t ional ly  has  avoided 
"s in  s tock:"  a lcohol ,  guns ,  ammuni t ion,  tobacco and gambl ing.  Engagement  wi th  companies  i s  a  tool  
tha t  provides  inves tors  wi th  oppor tuni t ies  to  share  proxies ,  to  par t ic ipate  in  and submit  shareholder  
resolut ions ,  and to  accompany issues  of  sus ta inabi l i ty .  There  has  been a  record  amount  of  proposals  
and suppor t  for  sus ta inabi l i ty  inves tments  recent ly .  Impact  inves t ing involves  th inking af f i rmat ively  
about  where  you ' re  put t ing  your  asse ts ,  wi th  re inves tment  impact  opt ions  l ike  those  in  c lean tech.  
Some schools  have created  funds  to  suppor t  re t rof i t t ing  bui ld ings  which can increase  energy ef f ic iency,  
a l lowing the  re turn  in  terms of  energy savings  to  come back in to  the  endowment .

Dives tment  and negat ive  screening are  both  poss ib le  pract ices .  I t ' s  impor tant  to  look a t  the  carbon 
in tens i ty  across  sec tors .  I f  you look back a t  re l ig ious  ins t i tu t ions  they express  the i r  be l iefs  through thei r  
inves tment  por t fo l io .  None have the  in tent ion of  saying "we ' re  t ry ing to  put  the  a lcohol  indust ry  out  of  
bus iness ."  They knew they wouldn ' t ,  but  d idn ' t  want  to  benef i t  f rom i t  themselves .  The goal  Western  
seeks  wi th  d ives tment  i s  to  ef fec t  some change and take  a  s tance .  Long term,  wi l l  i t  a f fec t  the  overa l l  
inves tment  re turn  i f  Western  doesn ' t  have  exposure  to  cer ta in  sec tors  of  the  economy? The answer  i s  
maybe not  a  lo t  over  a  long t ime.  On the  negat ive  s ide ,  d ives tment  has  not  changed any company 's  
behavior .  From WWU's  perspect ive  i t  would  lose  the  benef i t  of  d ivers i f ica t ion.  Again ,  def in ing goals  i s  
impor tant ,  as  wi th  a  purpose  to  suppor t  the  univers i ty ' s  academic  miss ion.  There  should  be  an  e th ica l
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Statement .  (See  WWU Endowment  Inves tment  Pol icy  a t tached,  not ing c lause  2.3.8. Social 
Responsibility).

2.5-3% is  the  overa l l  exposure  of  foss i l  fue l  companies .  A commit tee  member  asked how many c l ients  
are  reques t ing dives tment  f rom Commonfund and the  answer  was  not  many.  Yet  there  i s  qui te  a  lo t  of  
in teres t  in  ESG inves tment .  (See  a t tached Commonfund.pdf ,  note  pages  8-12) .  Current  d ives tment  i s  a  
b igger  i ssue  than the  apar theid  d ives tment  movement  because  foss i l  fue ls  take  up a  much greater  
por t ion  of  inves tments .  Dives tment  takes  a  d i f ferent  nature .  I t  a f fec ts  a  lo t  of  the  market .  The ques t ion 
becomes,  " is  there  a  way to  get  to  the  sus ta inabi l i ty  tha t  we want  wi thout  taking so  much off  as  once?"  
A commit tee  member  asked i f  they current ly  offer ing any funds  that  are  foss i l  fue l  f ree .  They aren ' t  but  
are  wi l l ing  to  work wi th  WWU on creat ing one.  A f ive  year  goal  i s  a  reasonable amount  of  t ime to  
re inves t .  WWU is  current ly  inves ted  in  mul t i -s t ra tegy funds  wi th  hundreds  of  o ther  col leges  and 
univers i t ies .  I f  WWU says  they want  to  d ives t ,  they don ' t  own secur i t ies  d i rec t ly ,  but  own in teres ts  or  
shares .  With  d i f ferent  managers  WWU would  have to  se t  up  separa te  cus todian accounts  and 
agreements  wi th  banks .  Separa te  funds  add anywhere  f rom a  quar ter  to  hal f  of  a  percent  in  ext ra  cos ts  
to  the  organizat ion

There  i s  a  h is tory  of  Commonfund working wi th  value-based organizat ions  to  have speci f ic  funds  
crea ted  for  them excluding var ious  s tocks .  Current ly ,  when inves tors  were  shown the  economic  
impl ica t ions  of  d ives tment  and asked i f  they could  create  a  foss i l - f ree  fund they couldn ' t  agree .  
Someone is  developing foss i l  f ree  indices  so  that  people  wi l l  be  able  to  measure  what  an  equi ty  
por t fo l io  would  look l ike  wi thout  cer ta in  companies .  A commit tee  member  asked i f  there  i s  a  
poss ib i l i ty  of  crea t ing a  shared fund for  the  mul t ip le  univers i t ies  tha t  are  looking to  d ives t .  I f  they had 
enough demand i t  would  be  poss ib le .  I t  was  suggested  that  i f  350.org  were  to  contact  Commonfund 
that  could  have an  impact ,  l i s t ing  the  number  of  univers i t ies  involved in  d ives tment  and who are  
having these  s imi lar  d iscuss ions .  This  could  be  a  ra t ional  venue to  pursue  creat ion of  the  above shared 
funds .  Over  670 ins t i tu t ions  have s ta ted  that  they wi l l  be  carbon neutra l  be tween now and 2050.  There  
wi l l  l ike ly  over  the  next  f ive  to  ten  years  be  much more  demand for  d ives tment .  You s tar t  see ing 
economies  of  sca le  wi th  the  inves tments  over  $100 mil l ion  as  a  genera l  ru le  for  socia l ly  responsible  
inves tors .  Commit tee  members  cont inued to  d iscuss  the  crea t ion of  a  "pre-fund"  for  foss i l  fue l - f ree  
inves tments  through Commonfund,  and the  feas ib i l i ty  of  th is .

Key Takeaways

•  Engagement  wi th  companies  i s  an  ef fec t ive  tool  tha t  provides  inves tors  wi th  an  oppor tuni ty  
to  par t ic ipate  in  ac t ion that  accompanies  issues  of  sus ta inabi l i ty

•  Dives tment  i sn ' t  a  tool  to  put  the  foss i l  fue l  indust r ies  out  of  bus iness ,  ra ther  i t  would  be  a  
mat ter  of  Western  saying i t  d idn ' t  want  to  benef i t  f rom such funds  as  an  ins t i tu t ion

•  WWU's  inves tment  in  mul t i -s t ra tegy funds  makes  d ives tment  more  compl ica ted
•  More  demand for  d ives tment  would  l ike ly  increase  the  number  of  foss i l - f ree  funds
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Considerations

Questions
•  How do we as  a  univers i ty  ba lance  our  reputa t ion and legacy -  environmenta l ly  conscious  -  

wi th  the  f iduciary  responsibi l i ty  of  the  Foundat ion Board to  provide  as  much pr ivate  suppor t  
poss ib le  to  ass is t  s tudents?

•  Is  there  enough long- term data  to  know with  some cer ta in ty  that  d ives tment  won ' t  impact  
inves tment  re turns?

•  Are  there  lessons  to  be  learned f rom those  col leges  and univers i t ies  tha t  have dives ted  AND 
from those  who have decided not  to  inves t?

•  How do you in tegra te  the  values  of  an  ins t i tu t ion wi th  inves tment  pol icy?  How does  d ives tment  
fac tor  in to  WWU's  values  as  a  communi ty  of  h igher  learning?

•  Wil l  i t  a f fec t  Western ' s  overa l l  inves tment  re turn  i f  the  univers i ty  doesn ' t  have  exposure  to  
cer ta in  sec tors  of  the  economy,  namely  foss i l  fue ls?

•  Would i t  be  feas ib le  and benef ic ia l  for  Western  to  engage in  crea t ing a  shared foss i l  f ree  fund 
for  the  mul t ip le  univers i t ies  tha t  are  looking to  d ives t?

•  What  i s  the  bes t  process  of  d ives t ing?  An immedia te  t rans i t ion ,  or  a  gradual  "phas ing out"  
process  of  non-renewable  energy whi le  s imul taneously  suppor t ing renewable  energy?

•  To effec t ively  make a  decis ion in  d ives t ing funds ,  inves tors  would  want  to  know what  the  
d ives tment  t imeframe is ,  what  the  benchmarks  are ,  how other  asse ts  were  a l located ,  what  the  
r i sks  are  complet ing the  process ,  and what  the  funds  are  needed for .

•  With  renewable  inves tments  exceeding foss i l  fue l  inves tments  in  2010 for  the  f i rs t  t ime,  does  
th is  s ignal  a  good t ime for  Western  to  take  on dives t ing?

•  What  are  some examples  of  socia l ly  responsible  funds?  Are  current  index inves tments  
averaging the  same or  bet ter  than funds  in  foss i l  fue ls?
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Estimated Impacts

Though we cannot  know the  impacts  o f  d ives tment  for  Wes te rn  Washington  Univers i ty ,  based  on  our  
s tudy ,  under l ined  here  a re  some poss ib le  ou tcomes  based  upon the  commit tee ' s  research :

•  Dives tment  would  be  good for  the  por t fo l io  i f  foss i l  fue l  company s tock pr ices  decrease .  I f  foss i l
fuel  companies  cont inue  to  see  an  increase  in  s tock pr ices ,  having those  companies  in  the
por t fo l io  would  be  advantageous  f inancia l ly .

•  Separa te  cus todian accounts  and agreements  wi th  banks  for  screened funds  add an  average  of  
a  quar ter  to  hal f  of  a  percent  in  ext ra  cos ts  to  the  organizat ion.  I f  d ives tment  i s  pursued by 
many ins t i tu t ions ,  th is  cos t  could  be  reduced.

•  Western  i s  one  of  over  670 ins t i tu t ions  tha t  have s ta ted  they wi l l  be  carbon neutra l  be tween
now and 2050.  Dives tment  offers  an  opt ion to  a l ign  wi th  th is  goal  as  wi th  the  socia l ly
responsible  inves tment  c lause  wi th in  the  Foundat ion Inves tment  Pol icies .

•  There  could  be  the  poss ib i l i ty  of  compromise  in  inves t ing most  of  the  endowments  in  non-foss i l  
fue l  af f i l ia ted  companies ,  whi le  s t i l l  par t ic ipat ing in  smal l  amounts  of  foss i l  fue l  inves tments .

•  Based on the  h is tory  of  d ives tment  campaigns  in  a lcohol ,  tobacco and South  Afr ica ,  univers i t ies  
d ives t ing f rom an indust ry  can weaken the  pol i t ica l  power  of  tha t  indust ry .  In  the  case  of  foss i l  
fue ls ,  d ives tment  can lead to  pol ic ies  tha t  wi l l  address  c l imate  change even i f  those  pol ic ies  are  
damaging to  the  foss i l  fue l  companies .
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