
Western Washington University Associated Students 
Green Energy Fee Committee Meeting
Thursday, June 5, 2014 VU 567

Committee Members Present: Robby Eckroth, Chair (AS VP Student Life), Josie Ellison (AS VP for 
Academic Affairs), Seth Vidana (Sustainability Manager), Regan Clover (GEF Program 
Coordinator), Ashley Selvey (Student at Large), Megan Broadie (Student at Large), Grace 
Wang (faculty), Ed Simpson (Rep. Business and Financial Affairs), and Brain Rusk (faculty) 

Absent: Nina Olivier (AS ESP Associate Director) and Sadie Normoyle (GEF Education Coordinator) 
Advisorfs): Kevin Majkut, Director of Student Activities 
Guest(s): Zach Dugovich, Colin Ridgley

MOTIONS
GEF-14-S-06 Approve the minutes of Thursday, May 29, 2014. Passed.
GEF-14-S-07 Approval of the Viking Cycle Fixit Stations Final Large Project Proposal. Passed.
GEF-14-S-08 Approval of the Performance Hall Overhaul Final Large Project Proposal. Passed.

Robby Eckroth, AS Vice President for Student Life, called the meeting to order at 2:34 p.m.

I. REVISIONS TO THE AGENDA

II. APPROVAL OF MINUTES
MOTION GEF-14-S-06 By: Selvey
Approve the Minutes of May 29th 2014
Second: Ellison Vote: 7 - 0 - 0  Action: Passed

III. PUBLIC FORUM (commentsfrom students and the community)

IV. Consensus Final Large Project Proposals
• Viking Cycle Fixit Stations

Clover said the team got in touch with the Outdoor Center to see if they will take over 
ownership of this project. The Outdoor Center decided to not take ownership of this project, 
but Sustainable Transportation will. She said Sustainable Transportation has a department 
where they will be able to take on the removal of the stations or the replacement if parts, if 
needed. She said there are three locations for the fixit stations. One station will be at the REC 
Center and the other two are at undecided locations. She talked to Sustainable Transportation 
about the Bicycle Repair and Maintenance Educator position. She said they have never heard 
of that position being done before on campus and thought it was a great idea. She said this 
position would be supervised by Sustainable Transportation and they would also be 
networking with AS Alternative Transportation Coordinator. Clover said this position would 
be hired in the fall. Majkut thinks Robby Eckroth should meet with Maxwell Evans about this 
change this in his job description.

MOTION GEF-14-S-07 By: Wang
Move to Approve the Viking Cycle Fixit Stations Final Large Project Proposal 
Second: Selvey Vote: 7 - 0 - 0  Action: Passed

• Performance Hall Overhaul
Clover said the team thought the committee’s idea of a museum quality interactive
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component comparing LED lights to the traditional theater lights used in the PAC was a great 
idea. She said the location would be the old ticket booth in the PAC that is under the stairs. 
She said the building owner liked the idea and approved of the location. She said the team 
estimate this costing around $5,000 to $10,000. She would like to $10,000 to the amount of 
funding they choose, if they choose to fund this project. Wang thought the interactive 
component price sounded like an accurate estimate. Clover mentioned that the PAC changes 
their light bulbs about three times a year and with LED lights bulbs they would need to 
change them out once every ten years. Selvey wanted assurance that the renovation to the 
PAC would work around the new lighting fixtures. Simpson said this project should be safe 
from future renovations. Rusk said the payback time is about 40 to 50 years, but there is room 
for this amount to decrease in future years. He thinks they should fund a one of the lower 
options for this project and encourage the team to reapply to the committee in the future. He 
thinks this project would be far more affordable in five year. Simpson is combatable with the 
$147,000 amount. Majkut mentioned they have plenty of resources to at least fund part of the 
project. Wang is uncomfortable funding a larger amount for this project because it seems like 
a big risk, even if they currently have the money for this. Selvey said the development of the 
educational component is pivotal in this project really making a statement. Rusk said there 
are a few fixed prices for items in the budget when comparing both of the smaller option 
amounts. He said if there is a fixed price it would be better to go with the slightly larger 
smaller option because you get more bang for your buck. Simpson wonders if there could be 
mistake in this document because the demolition of this project is the same number when they 
are from two different scopes. Selvey is leaning towards $147,000 option because the house 
lights aren’t turned on the majority of the time during a show. She thinks funding the lights 
that are seen the most is adding more awareness to the project. She thinks it’s more important 
to renovate the lighting that is used the most. Simpson dittos. Simpson said when seated you 
are looking at the stage lighting more than the house lighting. Selvey thinks renovating just 
the stage lighting would be more attention to this project using LED lights because the house 
lights are just turned on and off during the performance. She said they could add in the 
playbill that the lighting they saw on the stage was funded through GEF. Colin Ridgley thinks 
the energy savings might be insignificant if the house lights are on a lot less. Clover mentioned 
that during rehearsal they might leave the house lighting on more. She thinks funding the 
whole Convert Hall sounds like more of a nice, neat package compared to only funding a 
portion of it. Simpson said by the time they do the PAC renovation they will probably switch 
to LED lights. Selvey things that the $147,000 option seems more like a pilot project then 
funding the whole concert hall. She said with only funding the stage lighting, they could 
display the benefits switching to LED lights in the future for the university to fund. Majkut 
suggests Zach Dugovich to spend time with the committee on pilot language early next school 
year. He said they need to look at the pilot language and how it fits in with campus at this 
point and what do they mean when they call something a pilot project.
Seth entered the meeting at 3pm

MOTION GEF-14-S-08 By: Wang
Move to Approve the Performance Hall Overhaul Final Large Project Proposal for Option A for 
$286,000 plus $10,000 for the Museum Quality Educational Component 
Second: Rusk Vote: 7 - 0 - 0  Action: Passed

V. INFORMATION ITEMS
Vidana sent an email to the chairs and Kevin Majkut regarding the GEF Committee meeting 
in the summer. He said normally the committee goes into a lull period in the summer time. He
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thinks there is an opportunity to engage the campus in the summer period. He is looking at 
ways to continue the grant work out of the office during that time. He wonders how they can 
do this, since the committee is generally disbanded until October. He wonders if they can work 
with a smaller group in the summer. Eckroth said they could have the committee can still be 
active in the summer. He said one challenge they could face is that the new Board of Directors 
is training intensively in the summer. He thinks this could be mitigated with early training. He 
said another challenge could be recruiting students at large and faculty members. He thinks 
idea of meeting in summer is doable, but they face some challenges. Zach Dugovich is going to 
be in town all summer and feels comfortable meeting the committee to figure out plans for the 
GEF Committee to meet in the summer. Eckroth suggested that they could do a subcommittee 
for small projects. Vidana was hoping to expand this to also fund large projects. Majkut has a 
concern passing large grants without a fully representative groups. He mentioned his new 
position won’t be full time until August. Ellison knows that one of the students that was 
appointed to the committee next year will be in town all summer, and she will also be willing 
to serve on the committee in the summer as well. Eckroth thinks this would be a great 
opportunity to try this out before the fee is up for renewal next school year because the fee 
language may change. Majkut said if there are 4 students on the committee in the summer, at 
least one faculty member, and a few staff people then he would feel comfortable with this idea 
of them making these decisions. He thinks they would have around the same numbers as the 
regular committee, so they should act as the regular committee. Rusk wonders if this means 
there will be a proposal period in the summer. Vidana would like to get students the option to 
submit proposals, but there is no way to guarantee it would happen. Rusk suggests raising the 
funding for small grant projects to raise to around the $2,000-5,000. He thinks under $2,000 is 
really small and thinks that $2,000, $3,000, and $4,0000 dollar range shouldn’t have to go to 
the full large grant process. Majkut and Clover have talked about having a “mini grant” 
process. Vidana said they can look at this and come back to this discussion in the future when 
they are looking at the GEF fee renewal. Wang wondered if they should change the name 
because they don’t always only focus on energy. Clover said they also discussed changing 
“fee” in the GEF name to “fund” as well.

VI. OTHER BUSINESS

THE MEETING WAS ADJOURNED BY ACCLAMATION AT 3:19 P.M.

Approved by Robby Eckroth, AS VP for Student Life


