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The purpose of supplemental funding is to supplement the cost of programs or events
for AS Programs. Money from supplemental funding may be given as a grant, loan, or
underwrite. Supplemental funding use must meet the following conditions:

a. The program primary sponsor must be an AS program. A:
b. The program must fall within the mission objective of the AS program,
¢. Supplemental funding is to be used either to fund unique opportunities,
unforeseeable events, and/or unexpected costs that are beyond the scope of the
office’s allocated budget.

~Supplemental funding is to be allocated at the discretion 5 director,
the AS-ROP-direetor;-the AS REP director—the AS-ESCpra jthe AS
ESP-associate director,—or—a—majority—vote by Managemen EAHOHARA 11

programs—sponsored—hv—their —department:Funding is to b
bv_Management Council fMCI to supplement AS office pr
extenuating circumstances if Management Council is una
allocated bv a vote of the AS Productions Director, the AS
Programs Director, the AS Representation and Engagerm
Ethnic Student Center Program Coordinator and the AS I
Sustainability Programs Director with a simple majority
the event of emergency funding allocations the sponsor ¢
update at the next meeting of Management Council.

Directors must design a process and form by which their employees may request

supplemental funding. Whether the director approves or denies the request,

immediately thereafter the director must e-mail the request to the AS VP of Business &
Operations and/or the Assistant to the VP of Business & Operations S0
that it can be documented for the next MC meeting. The request, approved or denied,

will then be documented and presented at the next MC meeting.
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