
Western Washington University Associated Students 
Management Council

Wednesday May 14th, 2014 VU 567

Present: Lisa Rosenberg (Assistant Director of Student Activities), Mason Luvera
(Communications & Marketing Director), Luke Brouček (PC Account Executive), 
Morgan Burke (AS VP for Bus Ops), Matt Smith (ROP Director), Brian Bates (OC 
Equipment Shop Coordinator), Graham Marmion (REP Associate Director),
Kasey Koening (Club Coordinator), Patrick Stickney (KUGS Program Director), 
Teena Thach (ESC Program Support Coordinator), Nidia Hernandez (Personnel 
Director), Taylor Franks (Business Director)

Absent: Nina Olivier (ESP Associate Director), Daley Smith (AS Productions Director),
Advisor: Lisa Rosenberg
Secretary: Max Zentner
Guest(s): Jef f  Bates ,Kacy  Cunningham

Motions:
MC 14-S-6 Approval  o f  the  minutes  f rom Apr i l  16 t h ,  2014 .  Passes.

The meeting was called to order by Morgan Burke, Chair at 4:03 pm

I. Approve Minutes
MOTION MC 14-S-6 by Lu vera
Approval  o f  the  minutes  f rom Apr i l  16 t h ,  2014 .
Second:  Marmion  Vote :  10-0-0  Passes .

II. Info Item: Mission Statements
a. Morgan  Burke  s ta ted  tha t  some of  the  changes  to  the  miss ion  s ta tements  were  

looked  a t  dur ing  the  las t  meet ing .  Members  looked  a t  the  Publ ic i ty  Center  
miss ion  s ta tement .  Pa t r ick  S t ickney  asked  i f  i t  sounds  be t te r  wi thout  the  f i r s t  and .  
Mat t  Smi th  s ta ted  tha t  the  end  of  the  s ta tement  should  read  " for  s tudent  
employees ."  The  AS Review was  then  looked  a t  i t .  M.  Smi th  s ta ted  tha t  there  i s  
incons is ten t  use  of  the  Oxford  comma.  Members  moved  on  to  the  Lega l  
Informat ion  Center .  M.  Smi th  be l ieves  the  language  should  read  "conf ident ia l ,  
non-judgmental," removing  the  "and ."  Marmion  proposed  dropping  the  words  

"and  events . "  Burke  be l ieves  i t  i s  redundant .  S t ickney  th inks  tha t  "programs and  
events"  i s  necessary  to  be  a l l  encompass ing .  Kacy  Cunningham concur red  tha t  
they  a re  necessary  toge ther .  Br ian  Bates  l ikes  the  implementa t ion  of  a  comma i f  
p rograms and  events  a re  separa te  en t i t i es  bu t  necessary  to  bo th  ex is t .  Other  
commit tee  members  agreed .  The  Equipment  and  Bike  Shop miss ion  s ta tement  
was  addressed  next .  Burke  ques t ioned  cons is tency  in  re fe r r ing  to  the  Assoc ia ted  
S tudents  as  the  AS.  S t ickney  sugges ted  removing  the  words  "wi th in  the  Outdoor  
Center . "  M.  Smi th  th inks  i t  has  i t s  p lace  because  i t  i s  no t  a lways  in fe r red  tha t  the  
Equipment  and  Bike  Shop i s  a  par t  o f  the  Outdoor  Center ,  bu t  tha t  maybe  i t



would  read  be t te r  i f  i t  sa id  " the  AS Outdoor  Center  Equipment  and  Bike  Shop."  
Kasey  Koening  s ta ted  tha t  the  Chal lenge  Program should  a l so  conta in  a  re fe rence  
to  the  Outdoor  Center  because  I t  I s  a l so  In  the  Outdoor  Center  o f f ice .  Marmion  
be l ieves  educa t ion  and  advice  a re  redundant  and  sugges ted  removing  the  word  
advice .  Taylor  Franks  be l ieves  the  l ine  about  the  Equipment  Shop should  ex is t  
before  the  l ine  about  the  Bike  Shop because  the  name of  the  of f ice  I s  the  
Equipment  and  Bike  Shop,  no t  the  Bike  and  Equipment  Shop.  Members  then  
looked  a t  the  Chal lenge  Program.  Marmion  s t rongly  d i s l ikes  the  work  exper ien t ia l .  
Kacy  Cunningham s ta ted  tha t  the  word  exper ien t ia l  I s  used  wi th in  the  Chal lenge  
Program and  should  therefore  remain .  Burke  sugges ted  I t  read ,  the  AS OC 
Chal lenge  Program,  to  account  for  the  fac t  tha t  I t  ex is t s  wi th in  the  of f ice  of  the  
Outdoor  Center .  Envi ronmenta l  and  Sus ta inabi l i ty  Programs was  then  addressed .  
S t ickney  sugges ted  removing  the  e tc .  Marmion  s ta ted  tha t  he  reworded  the  
whole  miss ion  s ta tement :  "The  AS Envi ronmenta l  & Sus ta inabi l i ty  Programs (ESP)  
provides  the  educa t ion  and  resources  necessary  to  promote  envi ronmenta l i sm 
and  oppor tun i t ies  to  become ac t ive ly  Involved  In  sus ta inable  prac t ices  th rough 
events ,  vo lunteer ing ,  and  s tudent  ac t iv i sm."

Info Item: Program Standards
a. M. Smi th  no ted  tha t  the  changes  a re  on  the  four th  page .  Burke  recapped  tha t  

Management  Counci l  was  asked  by  the  AS Pres ident  to  look  a t  the  program 
s tandards  for  seml- ta rge ted  programming.  M.  Smi th  s ta ted  tha t  he  added  more  

language  to  e labora te  on  what  t a rge ted  programming means .  He  def ined  
ta rge ted  and  seml- ta rge ted  to  d i f fe ren t ia te  the  two.  He  a l so  Inc luded  example  of  
cer ta in  Ident i t i es  and  demographics  tha t  a re  of ten  Inc luded  In  seml- ta rge ted  
events .  Main ly ,  M.  Smi th  s ta ted ,  I t  I s  word-shopping  language .  S t ickney  asked  I f  
there  I s  anyth ing  tha t  I s  counted  as  a  seml- ta rge ted  event  tha t  wasn ' t  b rought  to  
the  board .  M.  Smi th  s ta ted  tha t  a l l  have  gone  as  ta rge ted  events  th i s  year .  
Marmion  I s  concerned  wi th  the  purpose  of  d i s t inguish ing  the  two.  He  does  no t  
th ink  I t  I s  necessary  because  there  a re  no t  parameters  In  p lace .  He  th inks  I t  I s  
eas ie r  to  s ta te  tha t  t a rge ted  events  can  Inc lude  seml- ta rge ted  events .  Burke  
s ta ted  tha t  she  th inks  I t  I s  Impor tan t  to  keep  In  mind  the  AS 's  miss ion  s ta tement  
to  be  Inc lus ive .  Koening  s ta ted  tha t  a t  th i s  po in t  the  necess i ty  I s  to  ensure  tha t  
seml- ta rge ted  events  don ' t  go  th rough the  c racks  and  a ren ' t  approved  by  the  
board .

Info Item: Management Council Charge and Charter
a. Morgan  Burke  expla ined  tha t  the  AS Assessment  Coord ina tor  pos i t ion  I s  no t  In  the  

Charge  and  Char te r  for  Management  Counci l .  She  would  l ike  feedback  as  to  
whether  th i s  should  change .  Graham Marmion  asked  Kacy  Cunningham I f  her  
pos i t ion  had  t ime In  the i r  pos i t ion  to  a t tend  the  meet ings .  Cunningham s ta ted  
tha t  I t  does .  Mason  Luvera  th inks  I t  would  be  va luable  for  th i s  pos i t ion  to  a t tend  
Management  Counci l  because  Management  Counci l  can  provide  a  lo t  o f  va luable  
Informat ion  for  tha t  pos i t ion  as  they  work  wi th  many of f ices  th roughout  the



course  of  the  year .  Nid ia  Hernandez  s ta ted  tha t  in  the  pas t  the  pos i t ion  was  a t  17  
hours .  She  a l so  th inks  tha t  i t  would  be  benef ic ia l  fo r  the  pos i t ion  to  a t tend  
Management  Counci l  to  ga in  in te rna l  knowledge .  Marmion  s ta ted  tha t  i t  would  
pu t  the  commit tee  a t  an  odd  number  of  members ,  which  means  t i e  vo tes  a re  no t  
poss ib le .  Cunningham th inks  tha t  be ing  a  non-vot ing  member  would  be  the  mos t  
benef ic ia l .  Burke  th inks  i t  would  be  a  good  idea  and  tha t  the  pos i t ion  ex is t ing  as  
an  ex-of f ic io  would  be  the  bes t  op t ion .  Rosenberg  s ta ted  tha t  the  board  would  
have  to  approve  the  change  to  the  charge  and  char te r .

V. Discussion Items: Budget Projection
a. Franks  s ta ted  tha t  the  members  a re  looking  a t  what  i s  p roposed  to  be  a l loca ted  

for  each  of f ice .  They  f i r s t  looked  a t  sa la r ies ,  and  a l l  budgets  tha t  had  sa la ry  
increases  go t  those  increases .  They  a l so  looked  a t  the  SPAC recommendat ions ,  
and  a l loca ted  money  to  those .  They  focused  on  the  d i f fe rence  be tween  need  and  
want .  She  s ta ted  tha t  many proposa ls  were  based  on  wants  ra ther  than  needs .  
The  proposa ls  needed  to  be  cu t  by  roughly  $60 ,000  to  prevent  def ic i t  spending .  
S t ickney  asked  i f  there  a re  any  budgets  were  cu t  f rom the  opera t ing  budget .  
Franks  answered  tha t  the  ViQueen  was  as  i t  moved  to  the  Vik ing  Union ,  as  was  
S tudent  Sena te .  Some budgets  were  absorbed  by  o thers ,  and  o thers  s t i l l  were  
combined .  Franks  s ta ted  tha t  those  who asked  for  an  increase  la rge ly  were  g iven  
an  a l loca t ion  s imi la r  to  las t  year .  Very  few tha t  reques ted  and  increase  ins tead  
were  a l loca ted  a  decrease .  Hernandez  asked  what  a  t imel ine  would  be  for  a  

recons ider .  Franks  s ta ted  tha t  there  doesn ' t  look  l ike  there  i s  enough t ime,  bu t  
she  wi l l  a l low people  to  come soon ,  l ike  next  week ,  to  come defend  the i r  budgets .  
Burke  s ta ted  tha t  because  the  process  was  de layed ,  there  i s  no t  a  lo t  o f  f lex ib i l i ty .  
She  added  tha t  the  budget  i s  no t  f ina l ized  unt i l  the  board  approves  i t .  Ba tes  asked  
i f  the  board  can  look  a t  each  ind iv idua l  budget .  Burke  s ta ted  tha t  the  board  wi l l  
focus  on  the  b ig  p ic ture .  M.  Smi th  asked  Burke  to  send  an  emai l  p re fac ing  how 
d i f f icu l t  the  budget ing  process  i s .  Franks  s ta ted  tha t  i t  wi l l  ex is t  as  a  sec t ion  of  the  
budget  p roposa l .  Hernandez  asked  why there  was  such  a  la rge  cu t  for  the  Queer  
Resource  Center .  Franks  s ta ted  tha t  there  were  a  lo t  o f  speaker  fees  tha t  were  
cu t .

The meeting was adjourned at 5:19 pm


