
Western Washington University Associated Students

AS Structural Review Committee
Thursday October 27th, 2016 4:00 PM VU 567

Members: Present: Bryce Hammer (ASVP for Governmental Affairs), Mary Moeller (ASVP
for Business and Operations), Bill Martin (Student at Large), Hannah Van Amen 
(Student at Large), Casey Hayden (Program Advisor), Lisa Rosenberg, and Emma 
J Opsal (AS Assessment Coordinator).

Absent: Aleyda Cervantes (ASVPfor Diversity), Griffin Crisp (Student at Large), 
Eric Alexander (Facilitator).

Advisor:
Secretary: Cora Cole
Guests: 

Motions:
SRC-16-F-2 Approval of minuets from October 6th and 20th Passed

Bryce Hammer called the meeting to order at 4:08 PM, October 27, 2016.

I. CHANGES TO THE AGENDA
a. Given that a significant number of people were late or absent, the original 

plan to meet with subcommittees first was discarded and the group decided to 
begin discussion of the meetings that they had during the week and then go 
from there.

II. DISCUSSION ITEMS
a. Group Discussion Bill began by discussing the items from the VU Board

Subcommittee, Eric had said some things about whether the VU Board was the
direction they wanted to go. This included some discussion of duties and 
potential overlap with the AS Board. Education, Services, and Support would 
be the three key roles of the Board. Part of the point of the VU Board is that it 
would be very professionally and technical in how it was run.

Emma J Opsal entered at 4:09 PM

There had also been the concern that the AS Board might lose some of its 
passion if it lost a bunch of its power. The second thing that the subcommittee had 
discussed was the current duality of the ESC, they do ESC Lobby Day, 
conferences, events and education on campus, and community building for 
students of color by students of color on campus. Ideally that is what the AS should 
work like under the new structure. Bryce interjected that the ESC is already split, 
and that could provide a model for the future AS, the ESC itself could follow



programing offices and then the committees that members sit on could be 
transposed to where ever they needed to go. Lisa added that the clubs under the 
ESC are both AS clubs and ESC clubs. Really we just need to be more like the ESC 
to have a more effective representation. Bill asked how to get that crossover, 
whether we wanted to get check and balance or through committee sharing. Bryce 
said that the oversight office will be working with all of the circles, so that could be 
one source of crossover, in addition to committees, creating more collaboration 
and less oversight. Casey asked about how we would get the leadership position of 
program council, whether that person would be hired or elected, he was concerned 
about the vague make-up of the program council. Bryce responded that the AS 
Board Subcommittee had talked about that, and that the council might take over 
part of the work that the Board currently does, but they weren’t sure how much of 
the representation they would need from the council. Bill expressed some concern 
over how much power the folks who hire the leader of program council would 
hold, Lisa and Emma then explained how hiring worked and how the diversified 
method there would protect against pretty much any concern. Bryce talked about 
Griffins concern about accountability for salaried workers and office hours. He had 
suggested that we go office by office to see if some positions should be hourly and 
if we could create pathways for distributing access work. Casey responded that this 
project would be more effective after we figuring the functions of the new structure.

Casey then moved on to talk about the function of the VU Board. He went over 
the Recommendation from last year’s Committee, where the Board role was listed 
as an extended Facilities and Services Committee. Clearly we have expanded on 
that role this year and last meeting we had talked about centralizing, but we do 
need to figure out how funding gets processed for all of this. Bryce proposed the 
AS VU Programing Council (one of the potential names for the VU Board, 
proposed by Casey at the last meeting) could handle the budgeting. Mary proposed 
that the Senate could handle at least some of the budgeting because of its role as 
Facilities and Services. Casey said that the policy crafting would be connected to 
that and programing, Bryce said that part of the programing dollars would be for 
employee betterment and AS related projects. Lisa is asked if the Senate is where 
assessment would happen or where else that could go. Bill said that SPEC could 
work with another branch, like a senate subcommittee that works with the VU. 
Bryce asked if SPEC could be Central Services, Emma said that her office right 
now has roles that would report to all of the circles, so that could direct what SPEC 
looks like. Bryce mentioned a concern about turning to the Senate for everything, 
as that might just make it do everything that the AS Board does now. Mary 
countered that we also need to be wary of not giving the Senate any real power, as 
we have done in the past, because that was what caused those Senates to fail. Bryce 
clarified that she mostly is concerned about the Senate becoming a dumping 
ground for all of the things we don’t know about yet. Casey added that having 
3/4ths of the budget being managed by programing takes it out of the hands of 
representatives, which might cause a misbalance of power. The Senate President 
and Vice President could sit on the S and A fee committee. Mary then clarified 
how the budgeting progress works now, in regards that, she said that the new



process should be similar but with more diverse representation of areas of the AS 
Government. Mary said the AS Board and Senate should create their budgets and 
then bring those to a separate committee for approval on the programing side. Bill 
voiced two concerns with that method, first that the Senate President and AS 
Budget would have to care about programing and cooperation just as much as their 
own budgets. Secondly, the programing with the AS and VU branches are equal 
and this could disrupt that equality. Bryce offered another structure where they had 
a budget director to look over the budgets of the Senate and AS. Casey said that it 
would still be a committee, preferable a better structure then we currently have, but 
not having a single individual is important for representation of interest, there 
could be people from all branches on the single committee. Bryce adapted her 
proposal to have all three branches of the AS funnel their budgets into the one 
committee with a hired director so they can all see each other’s budgets, have input, 
and know what is going on before sending the budgets on to S and A fee. Mary 
offered a potential subcommittee where the different branches’ budget crafters 
would meet to talk about budgets informally before going to committee, as to 
minimize the time for Budget Committee. She then explained the role of the 
current Budget Committee and the way that shifts from year to year depending 
partly on the Board’s preference. Bryce said that she would like to see and 
independently hired Budget Manager because they wouldn’t have bias to any 
particular branch.

Mary expanded that her budget process takes a lot of time and the more you 
fragment it up into smaller groups the more complex and time consuming it 
becomes. Each of the three programs is going to have someone who spends most 
of their time working on budget stuff. But having each make their own and then 
send it on to a committee saves a bunch of effort. Bryce said that they could add a 
couple hourly positions to help out a Budget Committee director. Emma agreed 
with Mary, there is a lot of overlap, that’s why we are restructuring but budgeting 
is one of those areas where there isn’t a ton of overlap, and she wants to centralize 
that work to avoid creating overlap and to avoid having a bunch of new jobs that 
probably aren’t necessary. Casey asked what the difference was between the two 
proposals. As a piece of background information, Lisa explained that each group 
in the AS makes a budget proposal now, and Casey helps with that. Once all of 
those proposals come in, then the increases in budgeting are counted and altered. 
With three different area’s proposing budgets there is going to be three budgets and 
then centralized service will do his job for the three areas instead of the office 
structure he uses now. Then all of them go to one single committee the same way 
they do now. Casey added that having Bryce’s additional layer might be 
unnecessary to streamline the process. Bill asked for clarification, Mary explained 
by describing two worlds. In world one, every program in the AS sends their budget 
to the budget committee, through Casey and in the Budget Committee, those 
budgets meet up and get shaken out. In world two, the VU Board, the AS Board 
and the Student Senate all have committees where budgets get made and then 
passed on to Budget Committee. Mary advocated that it is more streamlined and 
simplified when you use world one. Casey said that the Boards might need to have



oversight. Bryce asked what happens after Budget Committee and before going to 
S and A Fee. Mary responded that the budgets could be sent back to Senate, VU, 
and AS as a consent item. Bryce asked what happens when Representatives in the 
Budget Committees don’t quite clarify to their groups what is going on until too 
late. Casey said we might be better off sending budget back to the three branches 
for consent before it goes to S and A Fee, and that could work well for any 
concerns. Bryce said that people will always have objections, Mary and Casey 
offered alternative votes needed to override the item, like 2/3 vote or a veto vote. 
Mary offered to bring in budget pros next time to hammer out more of the details. 
There was a round of applause for progress.

Bryce moved on to talk about the VU Board programing dollars and funding. As 
well as job assessment. Lisa said that the VU Board currently deals with approving 
minority focused events (Women’s hiking night or Queer Music in the 
Underground) the Title IX office had the AS Board handle those, so we would 
have to shift where those issues get processed. Bryce listed the current presumed 
duties of the VU Board including: program dollars, F and S policy procedures, 
assessment and job description, and specialized events. Maybe also some charge 
and charters. Lisa mentioned a concern that the new VU council technically 
includes facilities student employees, and many of those student’s really don’t have 
any involvement in the council issues other than working in the VU Building. 
Bryce said we could rename the Board or have them listed under “as needed” 
members of the Board, which allows for representation without requiring that they 
come to the meetings that have nothing to do with their positions. Emma brought 
up an anxiety about the targeted program issue, which was, who would make last 
minuet financial decisions in the new structure? Particularly when there is an issue 
having to do with identity and that identity is not represented on the council. The 
offered the example of a Trans and GNC group who requested funding during the 
middle of the year. The vote on the issue hadn’t included any trans or GNC folks 
and that created an uncomfortable balance, there is no method dealing with that 
now and she would like to see that gap filled in the new structure. Bryce said she 
had a similar concern with the Large Event Fund, which is currently only available 
to the AS, so the people who vote on who gets funded are also all either the people 
who applied or they work with the people who applied. The potential solution 
could be that central services could handle those requests, along with the final call 
on firing someone, Bill voiced a concern that we should be conscious of how big 
the Central Services gets. If they get too big they might become more similar to 
another board then they are to the “glue” of the WWU AS. Mary said that it isn’t 
as big as it looks, that’s just how much work that Personnel and her do between 
them, so it isn’t actually that big yet, but we should keep an eye on it. Emma said 
that there was a possibility her predecessor had talked about, to expand assessment 
to include the accountability issue a well.

Lisa said that the AS Board currently makes decisions about the Reserve Spending, 
where would those requests be processed. Mary added that she would like to see a 
single Board that processes those requests to streamline the process of applying for



additional funding. Bryce mentioned that having the AS Board being the body that 
holds the power right now is advantageous because in order to get hmding people 
have to show the values that their project stands for, not just the economic viability. 
She continued to discuss voting and non-voting members. Currently the Board of 
Trustees doesn’t have a student vote on issues of personnel so potentially the Board 
could do the opposite of that and have members that only vote on issues about 
hiring or funding. Bill added that an advantage of having the AS and VU do 
separate hiring would be the ability to specialize within their programs. Bryce 
responded that personnel should go with the VU Board a little bit but we need to 
tease out which groups are going to follow the AS Board, the REP for example will 
be partially split. Hannah commented that the new AS Board is unlikely to have 
as much programing knowledge because their jobs will be more geared towards 
advocacy. Bryce responded that the Board is likely to have more programing 
knowledge due to the sheer number of hours that they work. Lisa said that the 
reserves issue might be a good thing to talk to the Budget Committee about 
eventually because there is a lot of different factors involved that they work more 
closely with then us.

The committee decided to focus on the Senate next week and then use the 
remaining time to talk about timeline and the referendums.

III. Minutes Approval

MOTION: SRC-16-F-2 by Moeller
Approval of the minutes from October 6th and 20th.
Second: Hammer Vote: 5-0-0 Action: Passed

Bryce Hammer adjourned the meeting at 5:41 PM.


