
Sustainable Action Fund Grant Program
LARGE GRANT - CONCEPTUAL APPLICATION

For applicants requesting $5,000-$300,000. Application instructions can be found in the Large Grant 

Application Toolkit located on our website wwu.edu/sustain/proarams/saf/apply/Applications are due by 

November 25th, 2015. Submit applications by delivering a hard copy AND emailing a scanned version 

(including signatures) to the SAF Grant Program Coordinator Johnathan Riopelle at Viking Commons Room 24. 

Email: John.Riopeiie@wwu.edu.

1. PROJECT TITLE: Bringing John Francis to WWU

2. TEAM INFORMATION

Project Advisor Information (Faculty or Staff) Student proposals must include a staff or faculty advisor. The role of 

the advisor is to provide assistance and guidance to the proposal submitter during the development, 
implementation and post-implementation stages of the proposal process.

Project Lead: There must be at least one team leader assigned to the project.

Name Department/School
Students also provide 

major/minor

Position
Faculty/staff/student. 

Students provide 
expected quarter/year of 
graduation

Phone
Number

Email W#

Project

Advisor:

Jill Maclntyre-Witt WWU Peace Corps 

Volunteer

360-201-

3093

Jill.MacInt

yreWitt@

wwu.edu

00956262

Keiko Betcher AS Sustainable Action 

Fund Education 

Coordinator

360-969-

6445

as.sustaina 

ble.fund@ 

wwu.edu

01171276

Anna Kemper AS Environmental and 

Sustainability Programs 

Director

503-830-

1048

as.esp@w

wu.edu

01171791

Project Lead: Julia Flenson AS Environmental 

Center Coordinator

972-322-

0388

as.ecc@w

wu.edu

01267509

* Teams may have two to four people.

mailto:John.Riopeiie@wwu.edu


3. PROJECT DETAILS

a. Describe your proposed project.

The Environmental and Sustainability Programs wants to bring John Francis to Western Washington 

University for Earth Day 2017. Earth Day 2017 (April 22, 2017) will be a day that consists of a series of 

speakers and interactive engagement amongst the audience. John Francis would be the keynote speaker at 

Earth Day 2017, the theme of which is "Turning Empathy Into Action". The project would involve flying John 

Francis to WA, providing transportation to Bellingham, arranging a hotel for two nights, meals, a silent walk 

at the end of Earth Day 2017, and standard speaker fees and additional charges.

b. Describe the purpose of your proposal.

The purpose of this proposal is to fund the speaker fee and other expenses to bring John Francis to Western 

for Earth Day. The purpose of John Francis' coming to Western is to educate the student body and larger 

community on human and environment relationships. Specifically, he teaches that the way we treat each 

other is the way we treat the planet, so we should treat each other well. Based on the Environmental and 

Sustainability Program's event Dr. Vandana Shiva Speaks at Western, and the wonderful turnout and 

feedback we received, the ESP wants to put on more large-scale, quality events that encompass all aspects of 

sustainability: the social, environmental and economic.

We will be charging $2 for WWU students with ID, and $6 for non-WWU students. Students, faculty, staff, 

and community members will be able to buy tickets at the PAC Box Office until tickets sell out. Tickets cost 

$l/ticket to print. After this cost is accounted for, any sales made from tickets at this event will go back to the 

Sustainable Action Fund.

c. Provide a rough budget estimate. An estimated range is acceptable here. Provide the source 

documentation of how you came up with this estimate.

The budget for this proposal is approximately $11,400. John Francis' agent, whom I have been in contact with 

in order to book John Francis as a speaker, has provided me with the fees associated with his booking. The 

numbers were given to me in an email and go as follows:

Speaking Fee: $11,000 USD 
Other Expenses:

■ $100/day per diem ($200 total)
■ $200 flat fee for speaker's originating city ground transportation

Total request from Sustainable Action Fund: $11,400*



*This cost does not reflect the total cost of Earth Day 2017, which will be a two-part event (Friday and Saturday). 
The final budget for Earth Day 2017 is not finalized yet, but it will include substantial contributions from the 

Environmental and Sustainability Programs and AS Special Events.

d. How does your proposal align with the Sustainable Action Fund Grant Program mission?

John Francis will create an aware and engaged campus community, a goal outlined on the Sustainable Action 

Fund website, as he will be giving a presentation for up to 350 people. Students and the community will 

come away from the event, which will include local speakers, engagement by local organizations, a follow-up 

gathering and debrief at the Downtown Depot Market, food, and also John Francis's talk, will make attendees 

aware of how humans and the environment are inherently linked, and hopefully will be motivated to follow 

John's teaching of treating other people and the environment with respect.

e. Does your project tie into any broader campus sustainability goals or initiatives? If yes, please describe 

how.

Yes. This proposal aligns closely the Sustainability Action Plan's second goal under campus and community 

engagement. This goal is for "Western's campus culture and community engagement [to] reflect a strong 

commitment to environmental stewardship and sustainability." By bringing John Francis to Western for Earth 

Day, environmental awareness will be a campus-wide dialogue, and will provide opportunities for action that 

will commit Western further in its sustainability efforts.

4. CASESTUDIES

Find at least one example of the type of project you are working on at another institution and describe what 

make them successful. Additional case studies will strengthen your proposal.

Project home 

institution, title, 

and start date

Purpose of project, size and scope of project, players and stakeholders involved, 
how the project is progressing now & results.

Western 

Washington 

University, Bringing 

Dr. Vandana Shiva 

to Western, 

February 25, 2016

The Environmental and Sustainability Programs put on Dr. Vandana Shiva Speaks at 

Western in February 2016. This was a one-time project. The project was to bring in 

a speaker to Western who could articulate all aspects of sustainability: the social, 

environmental and economic components. The event sold 893 tickets, 100 tickets 

away from selling out WWU's Performing Arts Center. Stakeholders included Fred 

Ramage, the PAC director. Campus responded very well to the event, and requests 

for more events like this have been made to the Environmental and Sustainability 

Programs.



5. PROJECT TEAM, PARTNERS AND STAKEHOLDERS

a. Using the table below describe how each of your team members can contribute to the success of this 

project

Name Relevant experience or knowledge for this project. Also detail the roles and 

responsibilities of each project partner.

Project Advisor:

Jill Maclntyre-Witt

Has organized large-scale events, such as last year's Climate Fest. Is familiar with the 

process of bringing and organizing a series of speakers and engagements. Has 

collaborated with the greater Bellingham community, and has connections both on 

and off campus.

Anna Kemper

Has organized and directed large scale-events including Bringing Dr. Vandana Shiva 

to Western in February 2016 and Earth Day 2016 in April 2016. Director of the 

Environmental and Sustainability Programs, has many connections in the 

environmental movement. Has connections on and off campus to promote event, and 

team to help plan and promote this speaker and the rest of the speakers for Earth 

Day.

Keiko Betcher Has organized events in the past and is familiar with processes involving publicity and 

outreach for events—is the Sustainable Action Fund Education Coordinator, and 

therefore uses both social media and face-to-face interaction for outreach and 

promotion.

Project Lead: 

Julia Henson

Has planned and publicized for events as the AS Environmental Center Coordinator, 

whose position is responsible in part for planning the annual Earth Day event. Will be 

working to organize logistical aspects of event as well as outreach through social 

media and contacts with environmental clubs.

b. List the stakeholders and project owners that your project will need to work with if your team is approved 

to write a final application.

Stakeholder/Project
Owner

Describe how each listed stakeholder/project owner will be impacted by or 
involved in this project. Will their permission be required for your project to 

move forward?

Greg McBride Greg is the advisor to the ESP and the Assistant Director of Viking Union Facilities. 

He is a stakeholder because he oversees Earth Day and one of the rooms he 

oversees is the VU Multipurpose Room, where the event will be held.



Sustainable Action Fund Grant Program
LARGE GRANT - CONCEPTUAL APPLICATION 

Applicant Team/Advisor Partnership Agreement

An Applicant Team / Advisor partnership is a relationship of substance between the project applicant(s) 

and a faculty or staff advisor involving shared responsibilities and mentoring in undertaking the project 

funded by the SAF Grant Program. To ensure that the project runs smoothly and achieves its objectives, 

the SAF Committee requires project applicants and the faculty/staff advisor to demonstrate their 

commitment to the project by acknowledging the principles of good partnership practice set out below 

and identifying the nature and role of the partners.

Principles of Good Partnership Practice

1. Project partners must have read the Rules of Operation for the SAF Program (found on this 

webpage: wwu.edu/sustain/programs/saf/about/ ), reviewed the Large Grant Application Toolkit, and 

understand what their role in the project will be before signing the partnership statement.

2. The project lead must consult with the partners regularly and keep them fully informed of the 

progress of the project.

3. Substantial changes to the project should be agreed upon by the partners before being submitted 

to the SAF Committee. Where no such agreement can be reached, the applicant must indicate this when 

submitting changes for approval.

4. The partners authorize the project lead to sign the proposal application and represent them in all 

dealings concerning the project's development, review, and implementation.

5. Project partners must have read the project proposal before signing the completed application.

6. All partners must receive copies of any report submitted to the SAF Committee.

7. All project partners agree to be present during the team's presentation to the SAF Committee in 

case input is needed or requested.

8. If the grant is awarded, partners shall take part in the development, implementation and review of 

the project under clearly identified roles and responsibilities.

We will comply with the principles of good partnership practice during the development, 

implementation, and review of this project.



Anna Kemper
Project Lead Name 

Keiko Betcher

Project Lead Signature Date

Julia Flenson

Team Member Signature Date

Jill Maclntyre-Witt

Team Member Signature Date

Faculty/Staff Advisor Name Faculty/Staff Advisor Signature Date

Sustainable Action Fund Grant Program
LARGE GRANT - CONCEPTUAL APPLICATION 

PROJECT TITLE: Bringing John Francis to WWU

Project Lead Name (print):________________________________________________________________________

Project Lead's Signature:________________________________________________________Date: _____________
By signing this document you agree that all information is true to the best of your knowledge. You also agree that 
this information may be shared with the public and members of the Sustainable Action Fund Committee.

Staff/Faculty Advisor's Name (print):

Staff/Faculty Advisor's Signature:_________________________________________________

Date:_________________________
By signing this document you agree that all information is true to the best of your knowledge.

Comments:

After completing the final draft of your Conceptual Application proposal, please set an appointment with the 

Sustainable Action Fund Grant Program Coordinator to have your proposal reviewed and signed.



Sustainable Action Fund Grant Program Coordinator, Johnathan Riopelle
Viking Commons, Room 24 

Available by appointment 

Email: John.Riopelle@wwu.edu 

Phone: (360)650-4501

Signature:___________________________________________________________________ - Date:

This signature does NOT indicate that you have received funding, but it does verify that you have fulfilled all the 
reguirements and have successfully submitted a completed Project Proposal by the deadline.

Comments:

mailto:John.Riopelle@wwu.edu

