
Western Washington University Associated Students

AS Structural Review Committee
Thursday December 1st, 2016 4:00 PM YU 567

Members: Present: Bryce Hammer (ASVP for Governmental Affairs), Aleyda Cervantes
(ASVPfor Student Diversity), Mary Moeller (ASVPfor Business and Operations), 
Hannah Van Amen (Student at Large), Bill Martin (Student at Large), Lisa 
Rosenburg, Casey Hayden (Program Advisor), and Emma J Opsal (AS Assessment 
Coordinator).

Absent: Griffin Crisp (Student at Large)

Bryce Hammer called the meeting to order at 4:07 PM on December 1st.

I. APPROVAL OF MINUETS

MOTION: SRC-16-F-6 by Moeller 
Approval of the minutes from November 17th 
Second: Bill Vote: 5-0-0 Action: Passes

II. INFORMATION ITEMS
a. Referendum Subcommittee: Subcommittee Bryce and Emma
b. Offices and Committees: The Publicity Center could fall under the VU Board 

or Centralized Services. Emma said she thinks that it would fall under Central 
Services because every office will use it, Mary agreed. Bryce said that it would 
be under wherever it submits its budget. Eric said that the Publicity Center 
could go to the Central Services because the groups that are already in the CS 
are closely related in the current process, Lisa added that the AS Review might 
not follow the rest of the Publicity Center. Alex is currently looking at that 
process and Bryce would like to talk to him about the way that the Publicity 
Center plays into structural review and include him in this process. The 
Business Office was agreed to be in Centralized Services. The CDC, Recycling 
Center, Bookstore, VU, Lakewood, Viqueen Lodge, Ree Center, and 
Reservations all would probably be “facilities” because they are not really

Advisor:
Secretary: Cora Cole
Guests:

Motions:
SRC-16-F-6 Approval of minutes from November 17th- Passed



related to governance. Mary asked why the CS and “facilities” are separate and 
Bryce said that it was mostly to avoid conflict of interest in those groups. Eric 
said that the Viking Union staff perceive the VU as having 3 core areas that 
they are built around to support students: F+S, Outdoor Recreation, and 
Student Services. All of those Support the AS’s ability to do its student 
programing, they are advised by Lisa or the Student Activities area and Eric 
described those as the Viking Union’s purpose. Casey asked Eric to give some 
advice on the items that are listed above, as he has much more experience with 
those offrces. Bryce said we could frame it as a question of where these offrces 
go when they need something. Eric said that 9 out of every 10 times, those 
offrces go to the VU staff for things, Bryce said that Viqueen, Lakewood, and 
the Bookstore don’t really have anything to do with the AS and Eric agreed, 
saying that those things run pretty independently and don’t do much 
programing. Mary added that some of these offrces, particularly the CDC, need 
to be looked at and then potentially made independent. Bryce asked if we still 
pay for the CDCs services, Casey said that the students don’t have to pay but 
the staff doesn’t pay fees so they pay fully and the students make up about 30% 
of the users of the CDC. Bryce said that follow up on the CDC will probably 
happen through the AS Board during budget process this year. Reservations 
will follow the VU or go the same way as event Services in Programing. The 
Environmental and Sustainability Programs is both programing and advocacy 
based so Bryce was unsure if it would stay around under the VP for Student 
Life but it would make sense for it to be under the AS Board. Eric said some of 
it, like their volunteering work, is strongly programing and the ATF and SAF 
are both very advocacy based. ROP is going under review and they are going 
to restructure based on what the AS structure looks like under the new system. 
Eric discussed an idea from last year based on UW where the programs had 
commissions which operated separately from them so that they could have 
advocacy within the commissions and social support within the physical space 
on campus. Hannah said that the program is cool but it does sometimes lead to 
communication. Large parts of advocacy is based around sitting on councils 
which grants it a lot of overlap with the non-advocacy based parts of the AS. 
Eric added that the ESC and ROP have been looking at those issues in the last 
year and there is a strong desire for physical space for identity groups and the 
resource focused spaces, like the Legal Info Center and SIRC, are more about 
ability to do more advocacy and reach out. Casey mentioned that this could 
include more specified positions and more interaction between LIC and SIRC. 
But all of this is waiting on everything else to get decided. They are deciding 
what their advocacy will look like. Bryce asked if it makes sense for the ROP 
to be a resource for the AS Board, or commission, to use when they want to 
work on a project. Lisa added that there are some committees that are run by 
members of the ROP, which could get complicated. Eric responded that under 
the OSU model all of the advocacy staff were are all trained under a general 
leadership class with breakout sub-groups for different types of advocacy. Bryce 
interjected that we need to figure out who sits on those programs first before 
they figure out where they go. The REP is clearly representation based but they



don’t have very strong programing support. Furthermore, the Committee 
Coordinator is currently housed there but might move to Support Cervices. 
Alex LaVallee is currently looking at KVIK because it operates as a club but it 
also serves similar needs as publications to the AS so it isn’t clear where it 
would answer to. KUGS will stay in programing. Emma mentioned the 
concern that Jamie would like to see stronger connections between KUGS and 
KVIK and Bryce said that folks who work there don’t see any real connections. 
Eric said that integrated media as a model is very different from the model we 
currently use. Jamie would like to use the integrated media model for the two, 
so we would need to have different advisors. Bryce said that Alex would like to 
see KVIK and the AS Review advised together. Additionally, KUGS needs to 
be connected to Facilities and Services because of the expense of their 
equipment and housing.
On the Subject of committees, that will need to wait until they decide who will 
be the head those for the committees.
AS Board Positions: Bryce said she wants to read over the AS Board Job 
Descriptions to look at those, but first the Executive Business Director needs to 
be examined. As we have shifted the role, she thinks we won’t need an 
executive director. Mary agreed and noted that the Business Director and 
Personnel Director could probably manage those things without too much 
strain. Personnel Committee has a lot of strain currently and under the new 
structure they won’t have to take as much to the Board any more. Bryce said 
that the Board could handle the unique personal problems with an extended 
membership. Eric said that the VP for Activities could stay and take on some 
of the Business and Operations stuff and the VP for BUSOPS could be an 
entirely removed position. He noted that the Student Enhancement Fund 
should be managed by an elected student, possibly the senate. Bryce said that 
the Extended Board would include the VPs and some Senators and Directors. 
The funds for the Senate come from the removal of Mary’s positon, she said 
that another student worker could help the Business director enough to take 
care of all of the extra work.
The VP for Student Fife would become more involved in Res Fife issues and 
Student Services, perhaps changing the name of the position to Student Services 
to reflect that. Casey mentioned that Sustainability impact of this position is so 
large that it takes a lot of the effort and energy of the positon. Mary said we 
should have Wayne in the room for that conversation, and that the ESP could 
probably take some of the work for the positon. Bryce said that the Board will 
be coming in during winter quarter while we discuss their positons. Fisa said 
that the VP for Student Fife has changed positon names several times and it 
has been very focused on Res Fife for part of that time. Mary asked if the 
position would have anything to do without sustainability and Bryce said that 
in her experience the relationship between RHA and AS is weak and we would 
be able to strengthen student voices a lot if we strengthened it. Mary said she 
would like to hear from more people who are involved with RHA to get better 
information.
EmmaJ. Opsal left at 5:03



Bryce would like to have suitability get support from Wayne and less 
programing. Casey asked if we wanted to add a VP and leave the res life 
connection to the senate. Mary said that she would like to talk with Wayne 
about this issue. Bryce explained that the SAF is particularly complex in the 
last year because of the SAF coordinator quitting their job. Bryce suggested that 
we bring in the RHA President when we bring in Wayne to talk about this. Bill 
asked if the ESP comes from the VU largely and Casey explained that it is 
highly involved with clubs on campus as well as Fairhaven’s Outback Farm. 
Bryce added that the AS Board is currently responsible for setting the SAF fee 
which puts it in the Board’s wheelhouse. Mary said that there should be a VP 
that deals only with sustainability and give all the other campus life stuff to the 
Senate. Casey agreed, but it would be very difficult to get that organized. 
Hannah mentioned a concern with the campus dining because that is solely an 
issue for students on campus, additionally, there would be an even number of 
Board Members. Bryce said that we could have a Student Services and 
Sustainability Position and then have them both be more involved in the 
Legislative Agenda. Hannah asked if the clubs involved with dinning on 
campus would follow the Sustainability VP or the Student Services. Casey said 
that the advocacy of students doesn’t necessarily need to follow the AS very 
closely at all. Bryce said that there is a Sustainability Club’s Presidents Council 
that deals with a lot of that.
Casey said that he and Aleyda had talked about potentially further defining 
Diversity. Because Aleyda’s positon depends on what the ESC and ROP need 
from her and the restructure there depends on our restructure process. She deals 
with a lot of Student Services that could be handled by a new VP positon, and 
where her position’s role goes depends on what we decide in the upcoming 
months. Diversity is also impacted by the division between Internal and 
External advocacy. Bryce said that there could be someone on programing who 
deals with internal and someone else who deals with external. Lisa added that 
Aleyda said that her position doesn’t need to chair President’s council or some 
of the other ESC groups, which by default makes her more external. Also, she 
wondered if the title VP for Diversity is the most accurate, Bryce said that the 
Bellevue position is VP for Diversity and Community Building. Mary asked if 
Aleyda was doing anything with the Assault Survivors still, Bryce said that she 
has but that it might do better under the Student Services position. Mary asked 
to go back to the subject at the next meeting and the committee agreed.

DISCUSSION ITEMS
a. Winter Meeting Times: The committee discussed the availability of Board 

members and the possibility of having hour long meetings.

Bryce Hammer adjourned the meeting at 5:44 PM.


