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Cora Cole

Bryce Hammer called the meeting to order at 3:08 PM.

I. ADDITIONS TO THE AGENDA
a. Bryce said she wanted to have a recap from last quarter and talk about the 

referendum decision.

II. DISCUSSION ITEMS
a. Recap: Bryce asked if anyone had lingering anxieties form last quarter and 

Mary mentioned that she wished we had more mark-able progress. Hannah 
agreed that she wanted to set goals for the upcoming quarter, Bryce agreed 
enthusiastically and the committee looked at the proposed timeline from last 
year to give some context.
Casey Hayden entered at 3:10 PM.
Mary said she would like more contact with students about what we are 
discussing but wasn’t sure how feasible that would be, Bryce said that she 
would also like to see that and Eric suggested introducing a short discussion of 
the new structure before pre-spring quarter training as well as talking to 
management council. Before then they would like to see an easily consumable 
visual representation of the new system. Other goals for the quarter are writing 
the referendum. And related having a final rough draft of the senate to take to 
management council. They discussed what the structure for electing the 
senators would be, Mary suggested Vote Net and Casey said that the colleges 
should have to do it and then the senate president and elections coordinator 
would “herd the cats”. Eric suggested that we ask the Faculty Senate President 
how their process is run and maybe use some of that. There was then a review 
of the senate make up process for undeclared and pre-major students. Bryce 
asked then if we want to have the Board dealt with by the end of the quarter,



Mary said that she isn’t sure if we can do that without talking about everything 
else. Eric suggested that we work on the four Board positions that are 
undergoing the most drastic change. Mary said that she would like to set values 
at some point in the next couple weeks. Casey said we need a Structure Review 
Proposal 2.0, which would be an outline of the plan from last year’s committee 
with our additions so far, and then from there we can work on the details of 
that structure. Hannah offered to be involved in the referendum language 
process, which should be finalized by the first meeting in February.
AS Board of Directors Job Descriptions: The committee decided to address 
the positions in order of most deeply involved in the restructure to least, making 
it look like this; Academics, Activities, Business and Operations, Student 
Services, Diversity, Government Affairs, and then President.

i. ASVP for Academic Affairs: Acts as a liaison between the AS and the 
Academic Affairs division of the University. They are to increase 
student awareness and involvement in the academic affairs of the 
university and represents the students in committees. Bill asked if there 
would be a position eliminated and Bryce said that we would maybe be 
eliminating the VP for Business and Operations. For the remainder of 
the meeting the committee used a social media tool to organize the parts 
of job descriptions that need to be reorganized under the new structure. 
Bill left from 3:57 PM to 4:02, halting quorum and therefor the meeting.
The REP works closely with the VP for Academics to make sure that 
students are represented on academic committees and to support those 
students. They also provide reports to the Board of Directors and the 
faculty senate. Works with the Academic Affairs Division of the 
University by doing outreach and meeting with them every quarter. 
Advocates student perspective regarding all matters of policy and 
procedure at the University level and making recommendations to the 
AS Board of Directors. The VP also does a legacy documents which 
Bryce noted that the Senate should do as well. There was some 
discussion on where the Student Tech Fee would go but Bryce argued 
that it didn’t create the fee, it only distributes it, so having it in the senate 
makes sense. The funds that the positon has are just for events to keep 
students informed, coming to about $500.
Bryce stepped out to speak to a State Representative from 4:15 pm to 4:17 pm, 
halting the meeting.

ii. Activities: The committee had discussed cutting the activities position 
but they had been unsure what do about Activities Council which the 
position leads. The positons current responsibilities include oversight for 
the Club Hub and Productions and consulting with their leadership 
regularly as well as meeting with the director of Athletics twice per 
quarter. They also serve on several committees, leading the Activities 
Council. Mary mentioned that this position has ties to all the funding 
methods on campus including Department Related Activities 
Committee, Athletics Advisory and the REC. The committee agreed to 
talk to Alex about that aspect of his position. Bryce noted that DRAC



belongs with the Senate because its departmental and college based 
while the Athletics might go with the Student Life Position. Much of 
the position’s finical responsibility is related to representing the AS on 
the campus funds allocation as well as several grants for events and 
projects.

iii. Business and Operations: this year the role has been unique because of 
internal AS complexities but the main part of the role is creation of 
policy and procedure, which would apply to everyone under the new 
system as well. Mary suggested talking to Cindy about who takes over 
the cooperation with other budgets. The VP also works as the Vice- 
Chair of the Board and Mary voiced the thought that whoever has that 
role should be comfortable with finance because of the things that the 
Chair does. They also work as the student rep for the Services and 
Activities Fee Committee and other additional committees. The 
budgeting process and the policies surrounding funding and 
representation on committees are the primary roles of the VP. The 
Bookstore Advisory Committee would probably go to the Senate 
because it deals with textbook costs. The VP does oversight for 
Personnel, Business, Assessment. And Communications. What the role 
of oversight looks like will depend on what those offices do and all of 
them, particularly Assessment, will be up in the air for some time. Mary 
suggested that the liaison work to outside parts of the AS and university 
could largely go to either the President or the VP for Activities. The VP 
also chairs a couple committees including Budget, AS Facilities and 
Services, AS Management, and Sustainable Action Fund Committee as 
vice chair. The budget coordination responsibilities can be neatly 
divided between various other board members and the VU programing 
Council in the new structure.

Bryce Hammer adjourned the meeting at 4:47 PM.


