
Sustainable Action Fund Grant Program
SUSTAINABLE LARGE GRANT - CONCEPTUAL APPLICATION

A C T I O N  F U N D

For applicants requesting $5,000-$300,000. Application instructions can be found in the Large Grant Application 
Toolkit located on our website wwu.edu/sustain/programs/saf/apply/.Submit applications by delivering a hard copy 
AND emailing a scanned version (including signatures) to the SAF Grant Program Coordinator Johnathan Riopelle at 
Viking Commons Room 24. Email: Johnathan. Riopelle @wwu.edu.

1. PROJECT TITLE: In-Dorm Composting

2. TEAM INFORMATION
Project Advisor Information (Faculty or Staff) Student proposals must include a staff or faculty advisor. The role of the 
advisor is to provide assistance and guidance to the proposal submitter during the development, implementation and post
implementation stages of the proposal process.

Project Lead: There must be at least one team leader assigned to the project.

Name Department/School
Students also provide 
major/minor

Position
Faculty/staff/ student. 
Students provide expected 
quarter/year of graduation

Email

Project Advisor: 
Kate Darby

Environmental Studies Faculty darby.kate@wwu.edu

Abby Severns Environmental Science Student 
Spring 2020

severna2@wwu.edu

Risa Askerooth Environmental Science Student 
Spring 2020

askeror@wwu.edu

Jessica Loveland Environmental Science Student 
Spring 2020

lovelaj4@wwu.edu

Talia Brown Environmental Policy Student 
Spring 2021

brownt35@wwu.edu

* Teams may have two to four people.

3. PROJECT DETAILS

a. Describe your proposed project.
Our project aims to implement the use of personal compost buckets (one per dormitory room) in all residence halls, 
including Birnam Wood. Buckets will be placed in each dorm room before move-in and will be emptied by students 
into FoodPlus! bins, similar to how resident garbage and recycling bins in rooms currently operate. Currently, there 
are one or more FoodPlus! bins present next to the dumpsters of almost every residence hall, which are collected by 
the Sanitary Service Company. Additional FoodPlus! bins will need to be purchased and dispersed to residence halls 
that do not currently have an adequate amount available, due to increase in compost waste output. Each in-dorm 
compost bucket will have an informational sticker on the outside (serving as a guideline for what is compostable), 
and an informational flier with additional instruction. Biodegradable liners will be provided free of charge for 
students at the front desk of each community. Damaged, missing, or dirty buckets will result in the assessment of a 
fine upon move-out, as buckets will be added to the move-in/move-out checklist. Students will be educated about 
composting before and upon arrival at WWU. This includes informational events put on by trained Sustainability 
Representatives (SReps) and SRep mentors, move-in speeches from RAs, tabling at SummerStart, and informational
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fliers. SReps, a peer-to-peer education program that acts as the liaison between residents and the Office of 
Sustainability, is the ideal program to act as an educator and promoter of the compost bins; their future 
involvement with the residence halls will help inform both RAs and residents about the process of composting.

b. Describe the purpose of your proposal.
About 30% of the material in WWU's waste stream is compostable (as reported by Zero Waste Western, from waste 
audits from 2009-present). The purpose of this project is to divert as much of this compostable waste as possible 
from the landfill by encouraging students to compost, using accessible buckets in each room. Students will be 
educated on what materials can and cannot be composted, as well as the economic, social and environmental 
benefits of composting as they relate to WWU and the larger community. Some benefits include: reducing WWU's 
cost of waste disposal; promoting the local use of fertilizer by farms and other organizations; and increasing student 
knowledge and involvement with sustainable practices. Overall, this project will increase sustainability on WWU's 
campus and help WWU achieve their goal of creating a sustainable campus, as outlined in the Sustainable Action 
Plan.

c. Provide a rough budget estimate. An estimated range is acceptable here. Provide the source documentation of 
how you came up with this estimate.

Overall rough budget estimate: $27,700 - $35,500

The range of our budget is large because the prices of the compost bucket models vary greatly. A 1-gallon, basic 
white paint bucket with a lid is roughly $2 per bucket (The Cary Company/ULine buckets), while a customizable, 1.8- 
gallon bucket with odor-cancellation features and a 5-year warranty is closer to $6 per bucket (Orbis Corporation). 
Students who participated in a pilot composting program in Fairhaven and Birnam Wood last year reported difficulty 
opening and closing the lid of the provided buckets, which are very similar to the basic, 1-gallon paint buckets. 
Furthermore, in a survey distributed to students living on campus, many responses to question 10 indicated 
students' concern about compost odors, which supports the purchase of Orbis Corporation buckets. Additional cost 
variation may arise from annual compost bucket replacements, the increase in FoodPlus! bins throughout residence 
halls, shipping charges, taxes, variation in the amount of liners students use per quarter, and number of dorm 
rooms on campus (our 1,600 room figure is from Zero Waste Western; we are in the process of contacting 
University Residences to confirm the number). We are currently conducting research about these factors and are 
working to solidify a more concrete budget estimate.

Itemized budget:
1. Compost bins

• The Cary Company $1.99/bucket x 1,600 buckets = $3,184
• ULine - $2.20/bucket x 1,600 buckets = $3,520
• Orbis Corporation - $5 - $6/bucket x 1,600 buckets = $8,000 - $9,600 (Custom, odor-cancellation features, 5 

year warranty)

2. Compostable bags
• 2.5 gal Biodegradable Trash Bags in Bulk 16" x 17": $96.52/720 count

• $96.52/720 bags x 28,800 bags = $3,860 (per quarter) x 6 quarters = $23,200
• EcoSafe RP1617-6 Retail Pack Kitchen Caddy Certified Compostable Bag: $105/720 count

• $105/720 bags x 28,800 bags = $4,200 (per quarter) x 6 quarters = $25,200
• One for each bin initially
• Biodegrade after 6 months
• Estimate: ~18 "weeks" if residents empty their bin 1-2 times a week (once a week = ~12 weeks to error on 

the side of caution, so "18 weeks" is to 1.5 times a week
• 18 weeks x 1,600 rooms = 28,800 bags per quarter
• We are in the process of researching the differences between these products and their benefits and

limitations in addition to other similar products and wholesale prices directly from suppliers, as we
recognize liners are our largest cost.

PROPOSAL ONLY VALID DURING 2017-2018 ACADEMIC YEAR Page 2



3. Stickers, flyers, posters
• $300-$700.
• Zero Waste Western offered to have their graphic designers work on this.

d. How does your proposal align with the Sustainable Action Fund Grant Program mission?
Implementing composting as a practice in WWU residence halls would promote "experiential learning 
opportunities" and increase "sustainable practices" on campus, both of which are goals that align with the SAF 
Program mission. Students can directly engage with the SAF's mission by composting and learning about the 
positive implications of this practice. By diverting a large portion (30%) of WWU's waste of from landfills, our 
proposal would further the SAF's goals of reducing the University's environmental impact.

e. Does your project tie into any broader campus sustainability goals or initiatives? If yes, please describe how. 
Objective 1.4 of the 2017 Sustainable Action Plan (SAP) is as follows: "Divert waste from the landfill by providing 
opportunities for campus to recycle and compost efficiently by 2025." This action details the process by which 
compost bins would be placed in each residential room, as well as across other areas of campus. The steps needed 
to implement such a system involve securing funding for bins, compostable liners, as well as providing signage 
(which would be updated every 5 years). This grant directly aligns with the goals laid out in the SAP by increasing the 
sustainability of WWU's campus as well as student engagement with sustainable practices.

4. CASESTUDIES

Find at least one example of the type of project you are working on at another institution and describe what make 
them successful. Additional case studies will strengthen your proposal.

Project home 
institution, title, 
and start date

Purpose of project, size and scope of project, players and stakeholders involved, how the 
project is progressing now & results.

Harvard University. 
Composting pilot 
began Spring 2014, 
campus-wide 
compost 
implementation 
began Fall 2014.

In Spring 2014, a successful composting pilot was implemented by the group Green '17 
at Harvard University. Compost bins were placed in each room in the Mower dormitory at 
the start of spring, and were then expanded to the Greenough dormitory in April. Three 
members of this group sorted and then transported the compost to dining halls, where an 
existing large-scale compost system was in place, three times a week.

The program was expanded to all of Harvard's 17 dormitories for Fall 2014, serving 
almost 1,800 students with 600 compost buckets. Green '17 developed this program in 
collaboration with FAS Office of Physical Resources & Planning, the Harvard recycling 
program, and the Freshman Dean's Office. Students are responsible for disposing of their 
compost in trash rooms in their dorms, the area from which they also retrieve 
biodegradable liners. A waste audit conducted in Winter 2014 found that the amount of 
food found in Harvard's landfill waste stream decreased by 20% in just three months.
About 30% of the waste students produce is organic, compostable matter (same as WWU).

The educational component involved peer-to-peer educational, as well as 
informational resources. The Office of Sustainability, Green '17, and the Resource and 
Efficiency Programs (REPs) developed GreenEdu, which includes a five-minute crash course 
in sustainability, and tips for reducing food waste. In addition, REP representatives held 
informational and interactive events about composting, with at least 50 peers attending 
each event. According to the 2016 Harvard Sustainability Report, overall trash per capita 
was reduced by 43%, and all discards (trash, recycle, compost) dropped by 35%, since 2006.

• Pilot
• School-wide implementation
• Data from 2014 audit
• General information on composting
• Educational resources
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2016 Sustainability Report

Appalachian State 
University. 
"University 
Sustainability: 
Residence Hall 
Composting." Full- 
scale composting 
began in spring 
1999.

The Office of Sustainability at Appalachian State, along with its Physical Plant,
Sustainable Development Department, University Housing, and Watauga Residential 
College, are currently conducting a pilot residence composting program. Basic compost 
buckets made of post-industrial recycled plastic from have been implemented in three 
different halls around campus. Students are responsible for emptying and maintaining their 
own bin. For reference, Appalachian State University has about 17,300 students, 
comparable to the 15,000 students at WWU.

• Overview of composting program

University of 
Massachusetts 
Amherst. Pilot 
program began in 
2014.

In 2014, a waste audit determined that food waste represented % of overall trash 
composition for the University of Massachusetts. This led to the implementation of a pilot 
program in one dorm, North D, during fall quarter of 2015. In a preliminary survey, 75% of 
students indicated that they would be interested in this program, if provided with 
appropriate materials and education. Stakeholders included the Office of Waste 
Management, Environmental Health and Safety, and Residential Life. Over the 14 week- 
duration of the pilot program, 965 pounds of compostable material were diverted from 
landfills. A graphic is included from the post-pilot survey that was conducted.

Students Removed Compost

Once Per Week

■ Twice Per Week

■ Thrice Per Week

■ More than Three

■ Less than Once

Compost Pilot Was Overall

л
85%

■ Effective

■ Ineffective

Educational Material Was

■  Helpful

■ Unhelpful

Sample Graphed Results from North D Composting Pilot Survey

Due to the success of this program, an expanded pilot is currently underway in 3 other 
north campus dorms.

• North D Pilot report
• Overview of composting program

5. PROJECT TEAM, PARTNERS AND STAKEHOLDERS

a. Using the table below describe how each of your team members can contribute to the success of this project
Name Relevant experience or knowledge for this project. Also detail the roles and responsibilities 

of each project partner.
Project Advisor: 
Kate Darby

Professor Kate Darby was an SAF project advisor multiple times before. She has been actively 
involved in campus sustainability efforts at WWU and Allegheny College, her previous 
institution. At WWU, Darby is the faculty representative for the Food Systems Working 
Group. At Allegheny College, Darby led efforts to design and implement a campus vegetable 
production garden, to engage students in the implementation of a new green building retrofit 
as a learning tool, and provide alternative transportation support via bicycle safety workshops 
and maintenance trainings. She is currently completing two manuscripts on campus 
sustainability efforts and plans to submit these for publication within the next few months.

Risa Askerooth Has personal experience composting in residence halls (lives in Birnam wood, where compost 
buckets are currently provided). Knows where the FoodPlus! bins are on campus, as well as 
what materials are compostable. As a previous SRep, as well as current SRep mentor and 
Students for Sustainable Food Officer, Risa has experience putting on events related to
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sustainability. Has coordinated multiple volunteers to conduct a waste audit for Ridgeway 
Kappa in 2016.

Jessica Loveland Jessica is knowledgeable about what is compostable in Bellingham as well as items specific to 
WWU's campus, as she took the initiative to compost in her dorm room freshman year (used 
personal bin and emptied it at FoodPlus! bins near Kappa) and composts at her residence off- 
campus currently. Her background in SReps, both as a Rep last year and a Mentor this year, 
has given her a breadth of knowledge regarding educating peers/residents in sustainability, 
which will be helpful in creating an education component to increase success of the 
composting program.

Abby Severns Utilized FoodPlus! bins throughout living on campus, in two different resident communities 
(North and South campus). Has knowledge about what is compostable, the effects, benefits, 
and process of composting, and has also obtained knowledge through background in 
Sustainability Representative Program, regarding peer education and community event 
planning.

Talia Brown Former member of Holden Village, a remote community with focus on environmental 
stewardship, including food waste reduction, responsible waste disposal, and composting. 
Experience with environmental stewardship/Leave-No-Trace education as summer camp 
counselor.

b. List the stakeholders and project owners that your project will need to work with if your team is approved to 
write a final application.

Stakeholder/Project
Owner

Describe how each listed stakeholder/project owner will be impacted by or involved in 
this project. Will their permission be required for your project to move forward?

Facilities
Management

Yes, permission required - Meeting with David Ruble on November 30th.
• While custodians will not be responsible for the upkeep of compost bins in rooms 

(as that will be done by the residents themselves) they will need to clean them at 
the end of the year (only to the extent recycling and garbage bins would be 
cleaned). Will ensure that compost bins are present in rooms upon move-in, and 
distribute them as necessary upon replacement of bins.

University
Residences

Yes - will contact Leonard Jones in early Winter quarter.
• Compost bins will be put on each check-in/check-out list, and residents will be 

fined if buckets are missing, damaged, or dirty. RA's will ensure that bins are intact 
and clean in the rooms upon move-out for room inspection. Information and 
resources about these bins will be included the in opening educational speech to 
residents, in the description of general procedures (which currently includes 
how/where to take out trash).

• Front desks will be responsible for storing compostable bags, and desk attendants 
will be tasked with dispensing these liners to students (approximately 1-2 times a 
week per room).

Office of 
Sustainability, 
specifically Zero 
Waste Western

No permission required, but will be extremely helpful in selecting different product 
providers, designing an outreach plan, and helping us network with people on campus.

• Volunteered graphic designers in the OS to help design posters, and educational 
waste sorting guides.

• Zero Waste Western Coordinator Gwen Larned will be a continuous source of 
guidance and resources throughout the project.

• Zero Waste would be the best program on campus to measure the effectiveness of 
the composting implementation. They can conduct waste audits of compost and 
trash streams to measure the rate of contamination, and amount of compostable 
waste diverted from landfills.
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Sustainability Reps
(SReps)

SReps will help implement the education component of our project.
• SReps will put on events in the residence halls centering on composting.
• SReps have worked with Zero Waste Western in past years to conduct waste 

audits. Going forward, these waste audits can be used to measure the 
effectiveness of in-dorm composting implementation.
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Sustainable Action Fund Grant Program
SUSTAINABLE LARGE GRANT - CONCEPTUAL APPLICATION

A C T I O N  F U N D
Applicant Team/Advisor Partnership Agreement

An Applicant Team / Advisor partnership is a relationship of substance between the project applicant(s) and a 
faculty or staff advisor involving shared responsibilities and mentoring in undertaking the project funded by the 
SAF Grant Program. To ensure that the project runs smoothly and achieves its objectives, the SAF Committee 
requires project applicants and the faculty/staff advisor to demonstrate their commitment to the project by 
acknowledging the principles of good partnership practice set out below and identifying the nature and role of 
the partners.

Principles of Good Partnership Practice

1. Project partners must have read the Rules of Operation for the SAF Program (found on this webpage: 
wwu.edu/sustain/programs/saf/about/ ), reviewed the Large Grant Application Toolkit, and understand 
what their role in the project will be before signing the partnership statement.

2. The project lead must consult with the partners regularly and keep them fully informed of the progress of 
the project.

3. Substantial changes to the project should be agreed upon by the partners before being submitted to the SAF 
Committee. Where no such agreement can be reached, the applicant must indicate this when submitting 
changes for approval.

4. The partners authorize the project lead to sign the proposal application and represent them in all dealings 
concerning the project's development, review, and implementation.

5. Project partners must have read the project proposal before signing the completed application.

6. All partners must receive copies of any report submitted to the SAF Committee.

7. All project partners agree to be present during the team's presentation to the SAF Committee in case input 
is needed or requested.

8. If the grant is awarded, partners shall take part in the development, implementation and review of the 
project under clearly identified roles and responsibilities.

We will comply with the principles of good partnership practice during the development, implementation, and 
review of this project.

Team Member Name Project Lead Signature Date

Team Member Name Team Member Signature Date

Team Member Name Team Member Signature Date

Team Member Name Team Member Signature Date

Faculty/Staff Advisor Name Faculty/Staff Advisor Signature Date
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Sustainable Action Fund Grant Program
LARGE GRANT - CONCEPTUAL APPLICATION

Once your conceptual project proposal is complete, you must print and submit 
a final copy with hand-written signatures.

PROJECT TITLE: In-Dorm Composting

Project Lead Name (print):________________________________________________________________________

Project Lead's Signature:___________________________________________________  Date: ______________
By signing this document you agree that all information is true to the best of your knowledge. You also agree that this 
information may be shared with the public and members of the Sustainable Action Fund Committee.

Staff/Faculty Advisor's Name (print):______________________________________________________________________

Staff/Faculty Advisor's Signature:____________________________________________________  Date:______________
By signing this document you agree that all information is true to the best of your knowledge.

Comments:

After completing the final draft of your Conceptual Application proposal, please set an appointment with the 
Sustainable Action Fund Grant Program Coordinator to have your proposal reviewed and signed.

Sustainable Action Fund Grant Program Coordinator, Nate White
Viking Commons, Room 24 
Available by appointment 
Email: Johnathan.Riopelle(a>wwu.edu 
Phone:(360) 650-4501

Signature:_______________________________________________________________________  Date:_____________

This signature does NOT indicate that you have received funding, but it does verify that you have fulfilled all the 

reguirements and have successfully submitted a completed Project Proposal by the deadline.

Comments:
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