
v\l/, Sustainable Action Fund Grant Program 
SUS™N LARGE GRANT - FINAL APPLICATION

For applicants requesting over $5,000. Submit applications via email to the SAF Grant Program 
Coordinator
¡ohnathan.rioDelle@wwu.edu

1. PROJECT TITLE:
Outback Experiential Learning Program (OELP) Non-Student Program Specialist (3-Year Pilot)

2. PROJECT TAGLINE (description of project in one sentence):
This project would implement a 3-year, pilot, non-student position as a program specialist for the 
Outback Experiential Learning Program, increasing student impact and creating revenue for the Farm.

Name Department/School 
Students also 
provide major/minor

Position
Faculty/staff/ student. 
Students provide 
expected quarter/year 
of graduation

Email

Project
Advisor:

Jack Herring Dean of Fairhaven 
College

Jack.Herring@wwu.edu

Project Lead: Maddie Price AS Outback 
Coordinator 
Fairhaven Student 
Grad Spring 2018

PriceM26@wwu.edu

Anna Kemper Former ESP Director 
Huxley Student 
Grad Spring 2018

Kempera@wwu.edu

John Tuxill Fairhaven Faculty 
Outback Advisor

John.Tuxill@wwu.edu

4. PROJECT DETAILS (reflecting any changes since conceptual application)
a. Describe your proposed project. (1 paragraph)

Based on the recommendations set forth in previous assessments of the Outback Experiential 
Learning Program, as well as the observed success of other university farms, we are proposing the 
creation of a 3-year pilot of a half-time, non-student Program Specialist position for the Outback. The 
specialist designation is in anticipation of a diverse and unique set of responsibilities, including but not 
limited to farm production management (e.g. repairing irrigation systems, maintaining greenhouses, 
diagnosing plant pathologies, promoting the Outback and collaborating with faculty and community 
partners, managing a community supported agriculture (CSA) program, administering a campus food 
bank, and working with a team of 8-12 student employees. This three-year pilot project would serve as 
a proof of concept for the long-term existence of this position.
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Year One:
• Orient within the program and refine job responsibilities.
• Establish responsibility delineation between this position and student coordinators.
• Establish responsibility delineation between this position and student employees as 

well as interns.
• Establish, and maintain, congruent farm hours with student staff.
• Create and implement worker and volunteer safety procedures.
• Create and implement data collection procedures.
• Working with Outback Faculty Advisor to establish, maintain, and expand long-term 

relationships with Western’s academic programs (extracurricular activities to remain 
under the guidance of student coordinators).

• Author 3-year Strategic Plan (a full year past the term of this pilot).
■ Specific attention to be paid to student impact and the program’s 

funding sustainability.
• Establish and maintain an infrastructure maintenance calendar.
• Establish and maintain a crop rotation and soil amendment calendar.
• Establish and maintain a perennial crop and fruit tree care calendar.

Year Two:
• Assist in training new student coordinators.
• Establish and maintain congruent farm hours with new student staff.
• Analyze end of year data.
• Adjust plans authored in Year One accordingly.
• Implement goals set forth in Strategic Plan
• Publish first Annual Report.
• Maintain and expand upon academic relationships.
• Continue to implement established data collection, infrastructure maintenance, worker 

safety and soil stewardship procedures.

Year Three:

• Assist in training new student coordinators.
• Establish, and maintain, congruent farm hours with new student staff.
• Analyze end of year data.
• Publish second annual report.
• Analyze current status of goals in Strategic Plan
• Adjust plans accordingly.
• Assess programmatic impact of position.
• Draft third annual report before completion of this study.

Once the viability for the long-term existence of this position is demonstrated:

• Operationalize long-term funding.
• Hire for position long-term.
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At the conclusion of Year Three, this project will be complete. See job description: attached.

b. Describe the purpose of your project proposal. (1 paragraph)

The proposed Program Specialist position will facilitate the mid- and long-term development of the 
Outback Experiential Learning Program (OELP) as a valuable and irreplaceable resource for Western 
Washington University (WWU).

Long-term continuity is a crucial component for any campus farm or garden (Jordan 2005, Keeler 
2011, Sayre 2011, Perez 2010). Programs designed as exclusively student-run are severely limited 
by the rapid turnover of key personnel. Adding more student positions increases capacity, to a 
degree, but does not contribute to long-term continuity in program and site development.

Wth programs of this nature, there comes a point in development when the need for organizational 
maturation supplants the intrinsic value of student direction. The OELP has reached this point.
Indeed, the proposed establishment of a non-student program specialist has been on the table for 
nearly 10 years (Bolton 2014, Tuxill 2013, Ventres-Pake 2012).

Since merging with the AS, the OELP has undergone two major assessments, occurring in 2010 and 
2014. These processes analyzed the goals of the OELP, and the efficacy of its existing programming. 
The implementation of a non-student supervisor position that will oversee and support existing student 
employees was the recommendation that arose from both assessments.

Now the OELP is presented with a unique opportunity. In 2007, the Outback was adopted by the 
Associated Students and has seen significant development for the site and program. Along with 
growing societal interests in sustainable food production, students are increasingly interested in 
hands-on experiential education as it relates to human-scale sustainable systems (Sayre 2011, Perez 
2010). In addition, interdisciplinary studies and systems thinking are emerging as key components of 
sustainability studies (sustain.wwu.edu).

The SAF Large-Grant is an appropriate source for funding the initial 3-year pilot for a number of 
reasons. This non-student position will dramatically improve the performance of an existing campus 
sustainability resource, promoting a broader reach for the OELP as well as deeper, more 
sophisticated connections between students and the space. The OELP is a small scale 
demonstration site and with greater facilitation it could substantially expand the current array of 
sustainability projects both large and small. These opportunities would reach many students as well 
as the Bellingham community.

This SAF proposal provides evidence-based justifications for the creation and implementation of a 
pilot for a non-student specialist position for the farm.

c. What are the goals and desired outcomes of your project? (Bullet format)
• Establish long-term, sustainable position that focuses on developing the OELP, improving farm 

functionality, and administering the site, thereby freeing the student coordinator to engage with 
the farm and coworkers more.

• Creates opportunity for a long-term institutional memory of farm.
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• Encourages positive development and growth of OELP.
• Integrates farm more cohesively with rest of campus.
• Allow the AS Outback Coordinator (student position) to focus on outreach and programming at 

the farm

d. Does your project tie into any broader campus sustainability goals or initiatives? If yes, 
please describe how.

Students connect with the Outback through broad and diverse paths. Many students simply walk 
through the site on their commute to main campus. Others stay to read on a swing, lounge in the 
Amphitheatre or hang out with the chickens. More involved experiences are facilitated through the 
Outback Work Parties which happen up to three times weekly and host between 6-20 students.

LEAD (Learning, Environment, Action & Discovery) is a small student program based out of Huxley 
College that also runs restoration focused work parties in the Outback space, providing service 
learning extra credit for ENVS 202, a course of +200 students. There are generally 6-10 student 
employees at the Outback each quarter, and a range of other courses bringing students into the site.

• Increase Student Involvement and Education
• Increases the efficacy of an already existing campus resource.
• Facilitates student relationships with a student-run space.
• Supports existing student positions focused on sustainable land-use.
• Develops academic relationships/projects within the space.
• Facilitates the demonstration of sustainable living & land-use practices.

• Reduce the University’s Environmental Impact
• Facilitates the ongoing restoration of the only functional wetland on 

campus.
• Develops habitat throughout the Outback for native birds, insects and 

amphibians.
• Increases biodiversity via the Outback’s perennial plant collection 

(including edible species and medicinal herbs).
• Builds topsoil through on-site composting of crop residues and green 

manures.
• Develops and maintains a genetic repository of food producing perennial 

vegetables, fruit trees, and berry bushes
• Reduces food waste through hot composting systems.
• Repurposes campus waste into functional infrastructure.

• Create an Aware & Engaged Campus Community
• Prioritizes place-based/experiential education.
• Presents a functional model of sustainable land-use.
• Demonstrates appropriate/sustainable technologies for WWU and 

Bellingham.
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• Hosts interpretive tours of the site to students, guests and visitors.
• Provides a venue for students to connect with the greater Bellingham 

community around sustainability (e.g. hosting a honeybee apiary, 
growing fresh produce for the Bellingham Food Bank, partnership with 
Common Threads).

e. Provide a chronological timeline listing the steps and tasks it will take to implement this 
project. Insert additional rows as necessary.

Step/Task Completed by Who Estimated Completion 
Date

Approval of Job by Human Resources Human Resources 
at VWVU

n/a*

Job Opening Promotion Anna and Maddie, 
Fairhaven College, 
Human Resources 
at VWVU

Position Holder Training Greg McBride, John 
Tuxill, Jack Herring

Plan Celebration for Outreach at Outback 
Farm

Anna and Maddie TBD

*These dates are to be determined- based off 
approval of project, and on HR’s capacity to 
revise and approve job description

5. METRICS AND MEASURABILITY
a. How will the success of the project be measured? Describe the quantitative and/or qualitative 

sustainability metrics you will use to measure the success of your project.

Metric (qualitative or Description 
quantitative)

Impact

Increase in student This position will speak
outreach to an average of 30

classes over the course 
of each year about 
opportunities on the 
farm and ways to get 
involved.

CSA box revenue We plan to implement a CSAs are by-season. If we implemented
CSA (community this program for just the summer season,
supported agriculture) at $300 per box (low for our area), with 50
box program to get community members/students
farm-to-table produce participating, we could make $15,000 in
out into the community, our first season. This is entirely feasible

with a specialist position.

Total amount of students reached- 1200. 
With the specialist speaking to 30 classes 
per year, at an average of 40 students in 
each class, this will be an extra 1,200 
students hearing about the farm who might 
not previously been aware.
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Food Bank use

Student use of farm

We plan to explore 
implementing a Food 
Bank through this hired 
specialist position to 
alleviate stressed 
students facing food 
insecurity.
Through increased 
promotion of the farm 
with a specialist 
position, we believe 
student use will go up.

The farm already donates food to the 
Bellingham Food Bank during the summer. 
Some or all of this produce could be 
allocated for students at Western 
experiencing food insecurity.

Currently, about 3,000 students access 
the farm per year. This number will 
increase with class raps and better 
promotion, led by the specialist position. If 
we can assume that one in four of the 
1,200 students spoken to will access the 
farm per year, we will see a 300 student 
annual increase in farm access and use.

This project’s success can be measured in a multitude of ways. This list may or may not be complete.

b. Describe your project’s education, publicity and outreach plan here. Then complete the table 
below outlining the proposed results of your education, publicity and outreach efforts. Insert 
additional rows as necessary.

Education 
Outreach, 
Publicity Effort

Promotion of Job 
Opening

Who will Make 
this Happen?

WWU Human 
Resources, as 
well as the 
managing body- 
Fairhaven and 
the Associated 
Students

How Will this 
Effort be 
Implemented?

Through community 
contacts within 
Western and in 
Community

Who is the
Intended
Audience?

People who fit 
the job 
description

Frequency of 
implementation. 
One-time/daily/ 
weekly?
Multiple times

Celebration of Anna and After the position is Students at One-time, once
Project at Maddie hired, the Outback WWU, position is hired
Outback Farm Farm and the Community,

project leads will Staff and Faculty
throw a celebration at WWU
and education
outreach event
about new position

c. How will your project involve students? How many students, or what percentage of the student 
body, will be affected by the project?
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It is difficult to quantify exactly how many students this program and position reach on an annual basis 
but an earlier assessment of the Outback via the AS Assessment Program counted nearly 3,000 
students per year. This is approximately 20% of the student population at WWU.

To further clarify how this project will involve students, we took a look at the recent success of the 
University of Washington farm in Seattle following the addition of a non-student farm supervisor in the 
summer of 2013. The first annual report of the UW farm was published in 2014. In this report the UW 
farm says they saw a 50% increase in sales to their dining halls which added an additional $11,704 to 
the program’s operating budget. This growth has continued. In 2015 the farm saw sales of $17,245, 
and while the 2016 report has not been published, interviews suggest that they saw sales close to 
$50,000. It is important to note that the University of Washington has a self-operated dining system. 
Connecting the Farm with our dining system could aid Western in shifting to a self-operated dining 
system like University of Washington, which we desperately need to do. Since we currently operate 
under Aramark (until 2021) we encourage the Farm to work with the AS coordinators to instead create 
CSA boxes to be sold in the community. If the position began in Fall 2018, we believe the CSA box 
project could be operational by Summer 2019. See metrics and measurability for revenue estimates.

We also propose this position oversee a Food Bank with extra produce grown on the Outback Farm. 
The Outback already donates most of the grown produce to the Bellingham Food Bank during the 
summer, but a portion or all of this produce could be set up to be a food bank for students facing food 
insecurity on campus. This would be a great way for the farm to impact the Western community.

Annual reports also show an increase in academic relationships as well as number of events and 
student volunteers. The farm will also involve students through the Associated Student’s student 
coordinators, the student work study positions, as well as student volunteers and program 
participants. Furthermore, the celebration when the project is completed will highlight the project’s 
accomplishments for the entire WWU community, and exemplify the hard work that goes into the farm.

6. BUDGET
a. Provide an itemized list of the budget items required for this project. Include Equipment and

Construction Costs, Education Publicity and Outreach Costs, Personnel and Labor Costs, and any 
other costs. Insert additional rows as necessary.

Item Cost per 
Item

Quantity Total Request

Human Resources: .5 FTE Classified Staff Program 
Specialist A (salary, benefits & payroll burden)

$40,000 per 
year

3 years $120,000

Operating and Maintenance costs for position holder $200 per 
month

36
months

$7,200

Truck Access (truck rental, one week per month on 
average)

$1500 per 
year

3 years $4,500

Funding for End of Project Celebration $500 one time $500
$132,200 
($44,066.67 
per year)
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b. If the project is implemented, will there be any ongoing replacement, operational, maintenance or 
renewal costs? If yes, what source have you identified to cover those costs?

There will be operating and maintenance costs, as per any new position. These costs are included in 
the budget for this project, as seen above. The maintenance will be overseen by the Program 
Specialist and students in the Associated Students Outback program.

c. Outside or Matching Funds. List pending, approved, and denied applications for funding from 
other sources. List amounts requested from those sources.

N/А (although there are funds from Fairhaven College, allocated yearly, that support the OELP and 
will continue to support this position).

d. Project Scalability. Can this project be scaled to be smaller or larger? Yes_X_ No  If yes,
complete the section below.

i. If this project was smaller, what would be the minimum budget for this project: Yes, it 
could be a two year-long pilot position, at $44,066.67 per year. If the pilot position was 
scaled to two years, it would not give us as accurate a reading on how effective the 
position can be for the Outback. This is due to the timescale needed to understand the 
unique functionality of an agricultural space and how to use the land most efficiently as an 
ecological system and production facility.

ii. If this project was larger, what would be the maximum budget for this project: Yes, it could 
be a four or five year long position, at $44,066.67 per year. We initially thought this project 
could and should be a five year pilot position, but we scaled it back to three, being mindful 
of student dollars. A four or five year project would have given the position holder more 
time to accurately understand the site ecology and administrative work of the OELP, and to 
put together a report on their findings of the position’s functionality. This would have also 
given the position holder more time to implement longer term projects on the farm. This is 
also why we believe the project cannot be scaled down much smaller than it already is.

iii. How would the project outcome be affected if the project was scaled to be smaller or 
larger?

If the pilot position was scaled to two years, it would not give us as accurate a reading on how 
effective the position is for the Outback. This is due to the time scale needed to understand the unique 
functionality of an agricultural space and how to use the land most efficiently as an ecological system 
and production facility. It would also limit our ability to recruit high quality candidates for the position.

Again, we originally thought the project could have been a longer pilot position, at four or even 
five years. This would have given the position holder more time to accurately understand the ecology 
and administrative work of the OELP, and to put together a report on their findings of the position’s 
functionality. This would have also given the position holder more time to implement longer term 
projects on the farm. This is also why we believe the project cannot be scaled down much smaller 
than it already is.

7. PROJECT STAKEHOLDERS
a. If your project involves or requires permission from other organizations, departments, individuals, or 
stakeholders, list them below and describe their involvement in the project. Insert additional rows as 
necessary.
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Stakeholder/Proj 
ect Owner Name

Department or 
School and 
Position

Involvement in Project

Jack Herring Fairhaven College, 
Dean

Fairhaven College currently manages and develops 
the physical site of the OELP. They are a primary 
stakeholder and would greatly benefit from the 
improvements associated with a non-student position. 
Increasing academic participation, extracurricular 
participation and improved “curb-appeal” would all 
serve Fairhaven College well.
Also, Jack Herring, the Dean of Fairhaven, has agreed 
to house the position within the college. Permission 
from Fairhaven will be necessary. If the project is 
implemented, Dean Herring will work closely with the 
position holder.

Greg McBride, 
AS Outback 
Coordinator

Additional
Community
Effects

John Tuxill

The Associated 
Students. Greg is 
the Assistant 
Director of Viking 
Union Facilities and 
advisor to the ESP, 
in which the 
Outback AS 
Program is housed

Fairhaven College, 
Associate 
Professor and 
Outback Faculty 
Advisor

The AS currently manages extracurricular 
programming offered through the Outback. This 
includes the 3 Coordinator Positions, Outback events, 
and workshops. Given the involved relationship 
between a non-student Program Specialist and the AS 
funded student positions, collaboration with the AS will 
be critical for a successful pilot.

The Outback serves a diverse community in a number 
of ways. The following is a rough list of additional 
partners, both historic and current, who stand to 
benefit from the implementation of an on-going 
professional site representative/liaison:
Huxley College, The WWU Office of Sustainability, the 
AS Environmental and Sustainability Programs, The 
Outback Community Gardeners, The LEAD Program, 
The Biology Department, The WWU Child 
Development Center, WWU Facilities, WWU Dining, 
Woodring College, WWU Residences, WWU 
Environmental Health & Safety, The Bellingham Food 
Bank, The City of Bellingham, Bellingham Parks 
Department, Common Threads Farm & School Garden 
Collective, Cloud Mountain Farm Education Center, 
Sustainable Connections, The Mt. Baker Beekeepers 
Association.
Dr. Tuxill is a professor in Fairhaven College, and the 

faculty advisor the Outback Farm. As an advisor to the 
space he has worked with multiple student 
coordinators. This makes him very qualified to provide 
the team with information on the effects of student
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turnover as well as the professional development of 
previous students in these leadership roles. 
Additionally, Dr. Tuxill has been at the forefront of 
trying to create a non-student position for the Outback 
over the last few years.

Dr. Tuxill’s responsibility to this project is to read drafts 
of the final proposal, help provide the team with 
institutional memory, and to serve as a resource to the 
SAF committee as they consider this project. If the 
project is implemented, Tuxill will work closely with the 
position holder.

a. For every Stakeholder/Project Collaborator listed, have the individual complete a Project 
Stakeholder Form. Form can be found on SAF website: wwu.edu/sustain/Droarams/saf/aDDlv/ 
under the tab “Forms, Documents, and Guidelines.”

Number of Project Stakeholder Forms attached to Final Application 3___________

b. If your project team is proposing a temporary or permanent facility or property modification, then a 
Project Owner Form must be submitted with the application. For every Project Owner listed, have 
them complete a Project Owner Form. Form can be found on SAF website: 
wwu.edu/sustain/Droarams/saf/aDDlv/ under the tab “Forms, Documents, and Guidelines.”

Number of Project Owner Forms attached to Final Application N/A___________

Sustainable Action Fund Grant Program 
LARGE GRANT - FINAL APPLICATION 
PROPOSAL REVIEW

Once your project proposal is complete, you must print and receive hand-written signatures from the 
individuals listed below. After signatures are received, applications can be delivered as a hard copy to 
the SAF Grant Program Coordinator, Johnathan Riopelle at Viking Commons Room 24 or by scanning 
the application and emailing it to ¡ohnathan.riopelle@wwu.edu.

8. Please set an appointment with the Sustainable Action Fund Grant Program Coordinator to review 
your draft proposal before submitting your application.
Sustainable Action Fund Grant Program Coordinator, Johnathan Riopelle 
Viking Commons, Room 24
Office Hours: Mondays and Thursdays 2-4pm or by appointment 
Email: johnathan.riopelle@wwu.edu
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Phone: (360)650-4501

Signature:__________________________________________________________________ Date:

This signature does NOT indicate that you have received funding, but it does confirm that the proposal 
has been reviewed and is approved for funding review by the Sustainable Action Fund Committee. 
Comments:

9. After meeting with the Sustainable Action Fund Grant Program Coordinator, please set an 
appointment with the Campus Sustainability Manager who will review and sign your proposal 
application.
Campus Sustainability Manager, Seth Vidana 
Viking Commons, Room 25 
Phone: (360)650-2491

Signature:__________________________________________________________________ Date:

This signature does NOT indicate that you have received funding, but it does confirm that the proposal 
has been reviewed and is approved for funding review by the Sustainable Action Fund Committee. 
Comments:
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