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1. PROJECT TITLE: Right to Risk

2. PROJECT TAGLINE: Using Microadventures to Provide Recreation for Marginalized Populations

Name Department/School
Students also provide 
major/minor

Position
Faculty/staff/ student. 
Students provide expected 
quarter/year of graduation

Email

Project Advisor:
Prof. Melissa 
D'Eloia

Department of Health 
and Human Services— 
Recreation Major

Asst. Professor Melissa.eloia@wwu.edu

Prof. Jasmine 
Goodnow

Asst. Professor Jasmine.Roodnow@wwu.edu

Project Lead: 
KP Hartman

Recreation, Therapeutic Student 
Summer, 2018

Hartmal2@wwu.edu

Project Lead:
Jillian Hardy

Recreation, Outdoor Student 
Fall, 2018

Hardyj2@wwu.edu

Lisa Osadchuk Recreation, Outdoor Student 
Fall, 2018

Osadchl@wwu.edu

Iva Reckling Recreation, Therapeutic Student, 2020 Recklii@wwu.edu

4. PROJECT DETAILS (reflecting any changes since conceptual application)

a. Describe your proposed project. (1 paragraph) (Talk about the problem and how you will solve by creating 
microadventures).

The Right to Risk project will breakdown the personal, socio-cultural, and economic barriers 
for marginalized populations on campus (e.g., students with disabilities and student with marginalized 
gender identities) face by providing two custom tailored microadventure experiences.
Microadventures are a more sustainable option within the adventure travel industry, as they reduce 
the carbon emissions associated with travel while at the same time promoting community 
engagement and local economic growth. Our plan is to use money from this grant to create a program 
that is self-sustaining and inclusive so that every year, students on campus with marginalized 
identities (e.g., students of color, students with disabilities, and students with marginalized gender 
identities) have more opportunities to engage in sustainable and meaningful adventure travel 
experiences. In addition to covering costs associated with the two microadventure trips, this grant will

PROPOSAL ONLY VALID DURING 2017-2018 ACADEMIC YEAR Page 1

mailto:ohnathan.riopelle@wwu.edu
mailto:Melissa.eloia@wwu.edu
mailto:Jasmine.Roodnow@wwu.edu
mailto:Hartmal2@wwu.edu
mailto:Hardyj2@wwu.edu
mailto:Osadchl@wwu.edu
mailto:Recklii@wwu.edu


also fund the research aspect that is necessary for obtaining external grants to sustain future 
programming so additional SAF funds will not be necessary. Without this grant, future external funding 
may not be obtainable.

b. Describe the purpose of your project proposal. (1 paragraph) (Iva)

Throughout the evolution of humankind, society has been conditioned to view adventure travel 
and outdoor adventure as white, able-bodied man’s paradigm (Doran, 2016). Many argue that there is 
a need to be expansive in our thinking about adventure and outdoor experience of diverse people in 
this society (Roberts, 1996). The multitude of issues within this paradigm have brought a rise to a 
movement towards inclusivity. Though many people enjoy adventure travel and outdoor recreation in 
their current states, the participation and engagement of populations such as individuals with 
marginalized gender identities and individuals with disabilities is severely lacking.

Many barriers exist (see figure 1) in making adventure travel accessible to a broader array of 
individuals and the stigma of adventure being a playground for able-bodied hyper-masculine men is 
wildly outdated. These constraints often deter marginalized populations from participating in 
adventure opportunities, or even worse, lead them to think it’s an atmosphere in which they don’t 
belong. For many, barriers to adventuring exist on physical and psychological planes; yet, we know 
that spaces of adventure are framed to promote well-being and resilience by providing an opportunity 
to test physical and mental stamina through a variety of recreational pursuits in what can be risky 
environments (Burns et al., 2013). In this experience, the “microadventures”, a term coined by Alastair 
Humphrey, will preserve the essence of adventure while providing an escape from daily life 
condensed down to an accessible opportunity that is enjoyable and environmentally sustainable.

As a call to action we will address this lack of inclusivity in adventure. By integrating 
recreational professionals with the participants, a shift will be made towards adventure becoming a 
more equitable place. The Right to Risk project stands to help members of these marginalized groups 
break down barriers to adventure travel in an accessible and enjoyable adventure experience. 
Therefore, the purpose of this project and grant is to provide persons with disabilities and 
marginalized gender identities with opportunities to participate in a microadventure travel experiences 
that are accessible and sustainable. Furthermore, the success of this project will be disseminated 
through a platform for their voices to be heard and recognized by a larger audience, including 
recreational professionals. By the end of the excursion it is our goal for the students to be given the 
resources, skills, and contacts to increase their comfort level with sustainable adventure travel, the 
outdoors, and to improve their lives in general.

This movement is integral to the inclusivity of marginalized populations, also to creating the 
changes to bridge the gap between recreational professionals and these underserved members of 
society. This project is just a small part of this magnificent movement, created to highlight the 
importance of inclusivity in the recreational world for individuals who identify with a marginalized 
gender identity and those who live with a disability. This isn’t just important for our generation, but 
especially for the generations that follow in our wake. The lack of inclusivity marginalized populations 
face in today’s society needs to be addressed for many reasons. One of those reasons being the 
need for encompassing the well-being and belonging for all walks of life. The facilitating of barrier- 
free, inclusive microadventures will benefit both marginalized populations and the public, helping 
society understand the importance of recreating and the benefits of sustainable, local, nature-based 
pursuits.
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PERSONAL
SOCIO-CULTURAL PRACTICAL

Sense of guilt 
Self-doubt in abilities 
Fear
Perception of being 
unadventurous

t

Social expectations 
Lack of companions 
Unwanted male attention 
Masculine portrayal of 
adventure
Adventure activities maintain 
gender stereotypes 
Experiencing localism

Lack of time
Lack of money
Need for certain
equipment
Lack of role models
Expedition mentality
Unfamiliarity of
destination
Poor promotion of
benefits/opportu n ities
for women

Figure 1.

c. What are the goals and desired outcomes of your project? (Bullet format)

We have four main target populations (general population, marginalized gender population, 
disabled population and recreational professionals) with this project. Our goals have been written for 
the overarching project as well as separately for each target population.

1. General Project
a. Establish a new normal in which people with disabilities, individuals with marginalized 

gender identity, and other marginalized populations are typical members of adventure 
travel and outdoor recreation experiences without having to explain or justify their 
presence, existence, or capabilities. (See SAP Pillar: Social and Economic Equity)

i. This will be done by involving professionals in the field in the microadventures, 
creating and showing a documentary, and presenting at outdoor recreation and 
adventure travel focused conferences.

b. Provide a call to arms in creating this new normal
c. Establish possible solutions and options to creating and sustaining this new normal.

2. Participants (students with disabilities and students with marginalized gender identities)
a. Participants will be the forefront, primary voice, and decision-making party in the 

project.
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b. To create a community and a support network that exists and is sustainable beyond 
this program to enhance well-being and quality of life. (See SAP Pillar: Health 
Sustainability)

c. Develop a knowledge-base of sustainable adventure travel and the resources students 
need to go on their own microadventures post-program.

3. Participant’s community members/support systems (See SAP Pillar: Social Equity)
a. Develop an understanding of the value of outdoor recreation and adventure recreation 

in participants’ lives.
b. Develop a knowledge-base of local resources that serve our intended populations.
c. Be able to identify three barriers faced by participants and three ways to support them 

in overcoming those barriers.
4. The outdoor recreation and adventure travel profession (See SAP Pillar: Social Equity)

a. Professionals in the field will attend at least one of the microadventures in order to 
experience the recreation field as it could be rather than what it currently is.

b. Develop a new set of skills and strengths to take back to their programs and 
organizations.

5. General Population--with a focus on the university (See SAP Pillar: Social Equity)
a. Develop an understanding of the value of outdoor recreation and adventure recreation 

in participants’ lives.
b. Develop a knowledge-base of local resources that serve our intended populations.
c. Be able to identify three barriers faced by participants and three ways to support them 

in overcoming those barriers.

d. Does your project tie into any broader campus sustainability goals or initiatives? If yes, please describe how.

“Western’s Sustainability Action Plan is the University’s road map for protecting local and 
global ecology, upholding social equity, creating economic vitality, and maintaining human health. 
WWU as an institution has committed itself to living up to the values of equity and social justice via 
various programs and initiatives.” (https://sustain.wwu.edu/sustainability-action-plan/) Unfortunately, 
follow-through has been lacking leaving marginalized populations with a subpar university experience 
and potential disenfranchisement with their alma-mater when they graduate. Bringing it full circle, 
barriers to recreation for marginalized groups are multi-faceted in many communities on a global 
scale. These barriers can be: financial, cultural, gender, informational and community based.

For example, students with disabilities on average have much more limited access to student 
recreation facilities than their able-bodied peers despite being paying members due to lack of 
accessible programming and issues with accessing the facilities as a whole. Disabled students are 
also locked out of programs like WOOT, due to lack of accessible programming, that are aimed at 
engaging incoming students and creating community right off the bat, thereby affecting their ability to 
integrate fully into campus life and stunting their ability to obtain a complete college experience like 
their able-bodied peers. By allowing disabled students to come together and develop their own 
programming based on their needs and wants, it gives them greater autonomy and a greater sense of 
what they can accomplish both on their own and with the help of faculty, staff, and peer involvement.
It also shows them that they have the same human value as their able-bodied peers and gives them 
closer to the same value dollar for dollar as the students next to them, a value they currently aren’t 
getting a return on.

Unlike other minority populations that are allowed to express how they would like to be 
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referred to, disabled students are routinely told that they must conform to “identity first language,” 
which are politically correct terms that able-bodied faculty, students, and staff must use or they may 
risk offending someone, even though students with disabilities may be comfortable using other 
language to refer to themselves or their disabilities (Dunn & Andrews, 2015). By allowing disabled 
students to come together and develop common language and common bonds, a greater sense of 
self should emerge, in comparison to what they are getting from currently available able-bodied 
programming.

Financial barriers are also hurdles that both the marginal gender identifying and disabled 
students face. Adaptive equipment tends to be more expensive than able-bodied equipment and there 
are fewer manufacturing choices leading to less competitive pricing. Disabled students are also more 
frequently unemployed or underemployed compared to their able-bodied peers and deal with 
exponentially larger daily living expenses than other students based on their health needs. For 
example, according to the United States Department of Labor, in 2017 people with disabilities faced 
an 8.4% unemployment rate versus persons without disabilities facing a 3.7% unemployment rate. In 
addition, those who identify with marginal gender identities culturally might be expected to follow more 
traditional roles leading to less disposable income for themselves meaning they sometimes make 
choices to sacrifice wants for themselves. They also may be first generation students that have little to 
no family or community support so all of their resources are put into paying for school.

Gender barriers have been a great influence on the inclusivity in adventure travel. Historically, 
the gender gap has been between men and women, but in the recent years gender identities have 
shifted towards greater importance in our society. Within this shift in the gender paradigm, we have 
seen social construct around what gender is supposed to look like (masculine/feminine), which has 
led to a negative societal outlook on non-binary genders. Thus leading to non-binary identifying 
individuals joining women in the fight for social justice. While the fight for social justice has gone on for 
centuries, greater societal movements towards acceptance in the West has not occurred for women 
until the first Women’s Rights conference was held in July, 1848 but like most movements of the era, 
it belonged to white, middle and upper class women. Gender-fluid and non-binary individuals probably 
did not start seeing such a shift until the early 2000s. In many cases, the fight for social justice has 
become joint effort but in many cases trans-women and non-binary people are not accepted in the 
women’s rights paradigm. It is safe to say that both women and non-binary identifying individuals face 
great difficulty feeling a sense of belonging when it comes to recreational pursuits.

Culturally both groups potentially see outdoor recreation as not for them because historically it 
has been a rich, able-bodied white man’s world. Even on WWU’s campus, which claims a rich, 
diverse mix of students, the Outdoor Center is primarily staffed by white, able-bodied outdoor 
enthusiasts. It can be a daunting prospect for someone outside that group to walk into there and hope 
to gain knowledge of local hot spots or obtain gear or join an excursion.

WWU knows that, based on research due to the HERI study, over the past few years, disparity 
still remains on campus, and intensifies barriers to building community for both students with disability 
and marginalized gender identities. This project will help both of these populations find and build their 
own community within the larger Viking community, which will hopefully help them engage better with 
the community at large.
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e. Provide a chronological timeline listing the steps and tasks it will take to implement this project. Insert 
additional rows as necessary.

Steps taken to achieve project goals:

The Right to Risk project will take the following steps to accomplish the project:
1. IRB proposal
2. Surveys and Focus groups

a. Three focus groups:
i. students with disabilities
ii. students with marginalized gender identities
iii. recreation professionals

b. Send out surveys through DRS, ESC, and WIRC
i. To collect data about perceived intrinsic and extrinsic barriers to recreation and 

adventure travel and perceptions about adventure
c. Send out same survey to the general student body

i. To generate data and gain a better understanding of what the general student 
body perceives about adventure.

d. Focus groups will focus on perceived levels of intrinsic and extrinsic barriers to 
recreation.

e. Focus groups will also be asked to complete the Subjective Happiness Scale before 
the trip to generate a baseline set of data.

3. Designing the trips based on focus group and survey data
a. working with outfitters
b. logistics

4. Run the trips
a. Educate students about sustainable adventure travel
b. Participants will be asked to journal throughout the trip and log how they are feeling 

throughout the excursion and how their thought patterns might be changing.
i. Prompts will also be given by the facilitators to encourage discussion among 

participants regarding involvement in recreation activities.
c. Microadventures will be documented on camera

5. Post-trip focus groups and surveys
a. The participants will be asked again about their perceived levels of intrinsic and 

extrinsic barriers and complete the Subjective Happiness Scale along with an 
interview.

b. Information gathered will be used to look at:
i. the benefits of inclusive recreation
ii. modes of breaking down barriers
iii. change in self-efficacy in participating in outdoor recreation

6. Creating the documentary
a. Participants will be asked to use information that they are comfortable sharing 

regarding their experiences and journal entries to aid in the creation the documentary.
b. The microadventure will be documented on camera and will be made into a 

documentary that will be shown in a three-night event on VWVU campus
i. Night One, will be targeted to VWVU staff and faculty
ii. Night Two, will be targeted to the general public and student population
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iii. Night Three, will be targeted to the recreation communities at large and 
associated organizations

7. Writing the research paper and submit to conferences for presentations
8. Presenting at conferences

a. Presenting our findings to establish and share a more inclusive outlook on the 
adventure travel

9. Writing and submitting external grant applications

Step/Task Completed by Who Estimated Completion Date
IRB Proposal Jasmine TBD
Survey Sent out to students Lisa and Jillian TBD
Call for Focus Groups Lisa and Jillian TBD
Host Focus Groups (x3) Project Team Feb, 20, Feb 27, and Mar 13
Design trips based on outcomes from focus groups Project Team March, 18
Run Trips Project Team April, 6-8
Post-Trip Focus Groups Project Team April,11
Make Documentary/Final Edits Project Team and Mike 

Lang
September, 2018

Documentary Showing Project Team October 19-21, 2018
Write Research Paper Project Team Post-trip and IRB approval
Submit conference proposals KP and Jillian Dependent
Present at Conferences KP and Jillian TBD
Write and submit external grant applications Project Team

5. METRICS AND MEASURABILITY

a. How will the success of the project be measured? Describe the quantitative and/or qualitative sustainability 
metrics you will use to measure the success of your project. Insert additional rows as necessary.

Metric (qualitative or Description Impact
quantitative)
Perceived level of intrinsic Through the use of
barriers (qualitative) interviews, focus groups,

and journals we will gather 
qualitative data regarding 
the change of lack of change 
in perceived level of 
intrinsic barriers to outdoor 
recreation and adventure 
travel

Perceived level of extrinsic Through the use of
barriers (qualitative) interviews, focus groups,

and journals we will gather 
qualitative data regarding 
the change of lack of change 
in perceived level of 
intrinsic barriers to outdoor 
recreation and adventure 
travel

Participants are likely to experience a change in 
perceived level of intrinsic barriers. The goal of 
the project is to see a decrease in the level of 
perceived intrinsic barriers.

The scope of this project cannot attempt to 
decrease many extrinsic barriers but it does 
expect to see an increase in ability to navigate 
extrinsic barriers.
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Subjective Happiness Scale 
(quantitative)

The Subjective Happiness 
Scale is a 4-item scale 
designed to measure 
subjective happiness.

The project expects to see an increased sense 
of happiness post-experience.

b. Describe your project's education, publicity and outreach plan here. Then complete the table below outlining 
the proposed results of your education, publicity and outreach efforts. Insert additional rows as necessary.

Education Outreach, Who will Make
Publicity Effort this Happen?

How Will this Effort be 
Implemented?

Who is the 
Intended 

Audience?

Frequency of 
implementation.
One-time/daily/weekly?

Posters Project Team Publicity Center Documenta ry- 
viewers

Weekly for six 
weeks leading up 
to the
documentary

Facebook Post KP Facebook event for the 
documentary

Documentary
viewers

Multiple times a 
week for 6-8 weeks 
pre-showing

Listserv emails Project Team Project team members 
will draft emails and 
ask stakeholders to 
send them out to their 
respective listservs

Participants
Documentary
Viewers

lx/wk. until 
participants gained,

lx/wk. for six 
weeks leading up 
to documentary

Promotional Pkgs KP and Lisa A small package of 
information about the 
project, an invitation to 
the documentary, and 
a small gift.

Professionals in 
varying fields

lx delivery made to
chosen
organizations

Documentary Project Team The project team will 
work with a 
filmographer and 
participants to create 
the documentary

Campus
population (with 
specialized 
showing for 
staff/faculty and a 
second one for 
students)

3-night showing 
Then available on 
YouTube

c. How will your project involve students? How many students, or what percentage of the student body, will be 
affected by the project?
Our project will involve students, by creating focus groups including students who identify with a 

marginalized gender and students who identify as disabled. These students will be part of our 
movement to integrate and create inclusivity when it comes to recreation.

6. BUDGET
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a. Provide an itemized list of the budget items required for this project. Include Equipment and Construction 
Costs, Education Publicity and Outreach Costs, Personnel and Labor Costs, and any other costs. Insert 
additional rows as necessary.

Due to the length and design of our line-item budget, major costs have been outlined below. 
Please refer to the attached line-item and budget justification for more detail.

Item Cost per Item Quantity Total Request
Initial Focus Groups (inc. materials and refreshments for focus 
group)

115

Microadventures (all expenses related to running a 
microadventure)

13620

Post-Program Focus Group (inc. materials and refreshments for 
focus groups)

25

Documentary Expenses (inc. publicity, showing, catering, and 
film making expenses)

8285

Conferences 6920

Contingency Funds 1000

TOTAL REQUEST 29965

PLEASE SEE LINE ITEM BUDGET 
NEXT PAGE

LINE-ITEM BUDGET

Initial Focus Groups Total 115

Primary Participants 95

Printed Publicity 25

Physical Materials 70

Focus Group of Professionals 20

Physical Materials 20

Microadventures Total 13620

Primary Participants 13620

Contracts to 
Outfitters

10980

Transportation 2250

Food 390

Outdoor
Recreation/Adventure 

Travel Professionals

Included in Primary
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Participants Line

Post-Microadventure Programing Total 15230

Post-Program Focus Group 25

Printed Materials 25

Documentary Expenses 8285

Event Services 315

Catering 720

Publicity 250

Filmographer Hire 7000

Conferences and Greater Populace Outreach 6920

Conference Fees 3150

Lodging 800

Travel 2700

Food 270

Contingency Funds Total 1000

Contingency Funds 1000

Budget Total 29965

* PLEASE SEE BUDGET PROPOSAL JUSTIFICATION*

Budget Proposai Justification 
Right to Risk Microadventures

Advisors: Prof. Jasmine Goodnow and Prof. Melissa D’Eloia 
Students: KP Hartman, Jillian Hardy, Lisa Osadchuk, Iva Reckling

NOTE: This budget is a mock budget based on the best estimates of the project team. Actual costs 
will be determined based on the outcomes of the focus groups and programs planned.

Section 1: Initial Focus Groups
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*This section of the budget has been divided into focus group participants to show the 
priorities of the project serve our primary focus groups first. The budget justification has merged both 
sections for simplicity.*

• Publicity $25
о Estimated cost of printed publicity for the Marginalized Gender Focus Groups 
о The focus groups of students with disabilities will be publicized via the assistance of

о Includes cost of journals for participants.
■ Estimated at $10.63 for a six-pack set on Amazon.
■ Anticipated 24 journals needed. 1 per participant.
■ Will be used to gather qualitative data.
■ These will be handed out at the end of the focus group as participants will be 

asked to write in the journals prior to the microadventure.
о Includes estimated cost for printed materials used for the focus group (consent forms, 

surveys, forms of confidentiality, etc.).
Section 2: Microadventure

• Contracts to Outfitters $10980
• This estimate is based off of two, three day programs which include travel to/from base 

site of company, lodging, equipment, and food.
• Estimates came from Outdoors for All and WWU Outdoor Center

о Outdoors for All offers adaptive recreation including but not limited to sea 
kayaking, climbing, and other outdoor sports. They provide fully adaptive 
equipment and highly trained instructors.

■ (6 students with disabilities + 6 outdoor professionals+3 team 
members)x$600 per person= $9000

о Outdoor Center offers outdoor adventure trips including but not limited to white 
water rafting, hiking, climbing, and more.

■ (8 participants + 3 Team members) x180= $1980 
• T ransportation $2250

о Based on an average of $ 150/day for one car rental 
о Inc. cost of electric wheelchair accessible car
о Contracts with Outdoors for Call may not include transportation to/from 

Bellingham depending on the nature of the experience, 
о This cost is estimated in the event that we need to transport participants to/from 

Seattle here Outdoors for All will handle the rest of transportation, 
о WWU Outdoor Center will provide all transportation to/from WWU campus. We

the DRS.
• Physical Materials $90

do not anticipate needing rental vehicles for contracts with WWU Outdoor 
Center.

• Food $390
о

о
Based on $5/day per person budget for food
Contracts with outfitters include food but due to dietary restrictions a small 
budget has been allocated to accommodate whatever the outfitters cannot.
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о Dietary restrictions come with the nature of many disabilities. This estimate was 
put in place because of the breadth of those restriction. We anticipate the 
outfitters capable of most dietary restrictions but also understand a necessity to 
have a safety in place as well.

Section 3: Post-Microadventure Programming
• Post-Trip Focus Group $25

о Quote based on cost of refreshments and need for printed materials
• Documentary Expenses

о Documentary Showing $315
■ Based on 11.50/hr. for three hours of work for WWU student employees to 

setup and breakdown on three separate nights.
о Catering $720

■ The big premier will include an event post-showing. Catering will be provided to 
participants and guests who stay for the post-showing event.

■ We anticipate about 150 people at the post-showing event.
■ The event will occur on WWU campus.
■ Quote based on results from the Downtown Community Co-Op.

о Publicity $250
■ Estimated for printed publicity for three nights of showing.
■ Includes promotional packages (flyers, DVD trailer, etc.) for targeted 

populations to attend. Targeted populations will include WWU staff and faculty, 
participant support networks, and outdoor recreation/adventure recreation 
professionals.

о Filmographer fees $7000
■ Based on fair compensation asked by filmographers the project team believes 

would be the best fit for the nature of the project. Filmographer for hire would be 
Mike Lang.

Section 4: Conferences/Greater Populace Outreach
• Conference Fees $3150

о This is based on the 2017 costs of the Wilderness Education Association Conference 
and the Outdoor Recreation and Education Conference.

■ The cost of these conferences is roughly $525 per person.
■ These conferences will likely be held in fall, 2018. No call for submissions is out 

yet. Tentatively held in Utah for the 2018 conferences.
о Cost is based upon sending two students and one professor to a total of two 

conferences.
• Lodging $800

о Based on two rooms at $100/night for two nights per conference.
• Travel $2700

о Based on the cost of round-trip airfare per conference for three people
• Food $270

о Estimated at 15/day per conference per person attending
Section 5: Contingency

• Contingency funds $1000
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b. If the project is implemented, will there be any ongoing replacement, operational, maintenance or 
renewal costs? If yes, what source have you identified to cover those costs?

No, there will not be ongoing replacement, operational, maintenance, or renewal costs.

c. Outside or Matching Funds. List pending, approved, and denied applications for funding from other sources. List 
amounts requested from those sources.

i. Source of outside or matching funds: None at this time._________________________
¡i. Date request was submitted: N/A__________________________________________________________

iii. Status or amount received: N/A___________________________________________________________
iv. If funding was denied, please state the reason: N/A__________________________________________

d. Project Scalability. Can this project be scaled to be smaller or larger? Yes  No X If yes, complete the section
below.

i. If this project was smaller, what would be the minimum budget for this project: ____________________
ii. If this project was larger, what would be the maximum budget for this project: __________________

iii. How would the project outcome be affected if the project was scaled to be smaller or larger?

7. PROJECT STAKEHOLDERS
a. If your project involves or requires permission from other organizations, departments, individuals, or stakeholders, list 
them below and describe their involvement in the project. Insert additional rows as necessary.

This project may utilize the following resources, but does not require stakeholders:

Resources: Department or School 
and Position

Involvement In Project

Jon McGough DRS Outreach, Risk Management, Providing input
Stephen Magnuson Outdoor Center Contracted provider, professional development
Pending ESC Outreach and publicity
Pending Womxn's Identity 

Resource Center
Outreach and publicity

DOC Outreach and publicity
AS Productions Documentary showing and publicity

b. For every Stakeholder/Project Collaborator listed, have the individual complete a Project Stakeholder Form. Form 
can be found on SAF website: wwu.edu/sustain/programs/saf/applv/ under the tab "Forms, Documents, and 
Guidelines."

Number of Project Stakeholder Forms attached to Final Application___________

c. If your project team is proposing a temporary or permanent facility or property modification, then a Project Owner 
Form must be submitted with the application. For every Project Owner listed, have them complete a Project Owner 
Form. Form can be found on SAF website: wwu.edu/sustain/programs/saf/applv/ under the tab "Forms, Documents, 
and Guidelines."

Number of Project Owner Forms attached to Final Application N/A
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Sustainable Action Fund Grant Program
SUSTAINABLE

A C T I O N  F U N D LARGE GRANT - FINAL APPLICATION 
PROPOSAL REVIEW

Once your project proposal is complete, you must print and receive hand-written signatures from the individuals 
listed below. After signatures are received, applications can be delivered as a hard copy to the SAF Grant Program 
Coordinator, Johnathan Riopelle at Viking Commons Room 24 or by scanning the application and emailing it to 
iohnathan.riopelle@wwu.edu.

8. Please set an appointment with the Sustainable Action Fund Grant Program Coordinator to review your 
draft proposal before submitting your application.
Sustainable Action Fund Grant Program Coordinator, Johnathan Riopelle
Viking Commons, Room 24
Office Hours: Mondays and Thursdays 2-4pm or by appointment 
Email: johnathan.riopelle@wwu.edu 
Phone: (360)650-4501

Signature:___________________________________________________________________Date:____________

This signature does NOT indicate that you have received funding, but it does confirm that the proposal has been reviewed 
and is approved for funding review by the Sustainable Action Fund Committee.

9. After meeting with the Sustainable Action Fund Grant Program Coordinator, please set an appointment 
with the Campus Sustainability Manager who will review and sign your proposal application.
Campus Sustainability Manager, Seth Vidana 
Viking Commons, Room 25 
Phone: (360)650-2491

Signature:___________________________________________________________________Date:____________

This signature does NOT indicate that you have received funding, but it does confirm that the proposal has been reviewed 

and is approved for funding review by the Sustainable Action Fund Committee.

Comments:

Comments:
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Addendum 1:

Right to Risk: KP Hartman’s Addendum

Against all odds, I learned how to grip a pencil, write my name legibly, and tie my shoes. I 
learned how to read and not only do well in school but excelled in school. At age seven, I was 
introduced to Alice from Lewis Carroll’s Alice in Wonderland. She was my first crush. At age seven, I 
hadn’t yet learned and subsequently had to unlearn that I wasn’t supposed to love girls. But we’ll get 
to that later. I was enthralled by Alice’s ability to believe in seven impossible things before breakfast. 
My early years were heavily marked by being told that I’d never amount to something and then 
deciding to follow in Alice’s footsteps by believing in the impossible and proving them wrong.

I’ve chosen, very consciously, to be quiet about the struggles that go on inside my body. I’ve 
chosen to be silent about the times my hands won’t cooperate with me, about how I have to re-learn 
most knots every time I tie them, how my thoughts move so fast sometimes that I can’t process them, 
or how sometimes the physical ache in my body is so strong, I wonder how I ever lifted my head. I 
recognize the privilege in my intentional silence that I’ve been able to walk through these last few 
years at WWU without people knowing or questioning me about them. This did not come without 
years of struggling, of learning to deal and cope, and even hide the symptoms when they seemed to 
permeate through every aspect of my being. To date, most of my coworkers and peers, have no idea. 
While I’ve enjoyed my silence, I’ve accepted that something greater is at stake here that my silence 
does not serve.

My silence around those struggles came because it was the easiest to hide. My gender or 
rather lack of gender was a hard pill for many to swallow and one that I could not hide, even if I 
wanted to. My queerness and lack of gender was far more an identity marker for me than the things I 
was told I’d never do. Please understand, this is not a comment on those who chose to identify with 
their disabilities. It is a simple statement that I chose not to.

Due to my silence, I cannot speak to personal experiences of disablism at WWU but I can say 
in all honesty, that I was never willing to because I saw how my peers who had disabilities that could 
not be hidden or chose not to hide were treated. My silence became necessary. It protected me from 
the same disablism my peers faced. One of the most prevalent and heartbreaking moments I had on 
campus occurred during an event I hosted when I was the AS Queer Resource Center coordinator. 
We hosted Babeland to present. The event was in Arntzen Hall. What we did not know at the time is 
that the elevator in Artzen shuts down after a certain hour. It was not until we had a participant who 
used a wheelchair needing the bathroom that we were informed of this issue. We now had a 
participant who had to cross campus at night to use a bathroom in another building. Upon calling non
emergency campus police to help us deal with this issue, we were informed that the officer was “doing 
us a favor” by helping us and asked why the participant could not just use the stairs. This was just one 
experience I’ve had regarding the lack of accessibility and respect the campus holds to its students 
with disabilities. Many times after this incident, I was told that whoever made that decision just wasn’t 
thinking about it. That failure to think, is one of the fundamental problems at the university in its 
regards to students with disabilities.

I have been far from silent in regards to my gender identity and this I can speak to in volumes. 
My experiences at WWU have been degrading at worst and mediocre at best when something 
involved my gender identity. I’ll give one example that reflects my experiences most broadly. During 
my time at the Queer Resources Center, I sat on a committee regarding gender inclusive bathrooms 
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on campus. Nearing the end of the committee’s existence, one of the professional staff members 
announced she’d found a “solution.” There was a space in the new Carver (at this point in time, 
demolition of old Carver was still in process) which was being held as a janitorial closet but would now 
become a single-user gender inclusive locker room. At which point she made the comment “maybe 
closets aren’t always a bad thing.” Yes, I now have a single-user gender inclusive locker room in new 
Carver. No, it doesn’t solve the problem and someone still tried to tell me that the closet I spent fifteen 
years of my life battling myself in wasn’t such a bad place.

I could go on and on. For all of Westerns good intentions, there is a significant failure to have 
any sort of productive follow-through. I’m exhausted of hearing about Western’s missions and goals, 
of listening to people talk about inclusivity, of talking about change. I’m interested in creating change, 
in actually DOING something. Right to Risk is action. Fundamentally, the project is sustainable action. 
We see a long term project here, a chance for Western to have some actual follow-through.

Understand, the wilderness has been my saving Grace. It is in the wilderness that I could be 
fully myself, in the wilderness where I could be naked and honest, where I could be truly free. There 
comes a time when all you have to rely on is yourself, the tools you brought with you, and the people 
you’re with. A team member is never a burden, only an asset. You learn to lean on each other. It 
allows us to develop a healthy sense of independence when we live in a society so heavily bogged 
down by an overdeveloped sense of independence. The risks I’ve been able to take because of my 
access to the wilderness has only served me, has only made me stronger, made me calmer, and 
more compassionate. The irony of it all is, in all these years of outdoor recreation, I can’t think of 
single instance I went out for more than a day-trip with another trans or non-binary person and only a 
few instances of going out with people with disabilities. I understand why many of my peers don’t 
come with me. Many of them spend so much of their lives justifying their existence, that adding one 
more place to do that, is just too exhausting. I still have to justify my presence in the wilderness but it 
is rarely my skills I have to answer to but rather my gender, my transness, my queerness that 
somehow require an explanation.

Right to Risk is untapped potential, a raw opportunity to create a paradigm shift in which 
seeing someone like me stops being strange, where I no longer have to justify my presence on a 
mountain, where my peers are accepted as part of daily life on a mountain or river or whatever 
adventure they want to go on. I believe in Alice and I believe in seven impossible things before 
breakfast and I believe this project is far from impossible.
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