
Sustainable Action Fund Grant Program
LARGE GRANT - CONCEPTUAL APPLICATION

For applicants requesting $5,000-$300,000. Application instructions can be found in the Large Grant 

Application Toolkit located on our website wwu.edu/sustain/proqrams/saf/applv/.Submit applications by 

delivering a hard copy AND emailing a scanned version (including signatures) to the SAF Grant Program 

Coordinator Johnathan Riopelle at Viking Commons Room 24. Email: Johnathan.Riopelle@wwu.edu.

1. PROJECT TITLE: Bring Majora Carter to speak at Earth Day
2. TEAM INFORMATION
Project Advisor Information (Faculty or Staff) Student proposals must include a staff or faculty advisor. 
The role of the advisor is to provide assistance and guidance to the proposal submitter during the 
development, implementation and post-implementation stages of the proposal process. Project Lead: 
There must be at least one team leader assigned to the project.

Name Department/School 
Students also provide 
major/minor

Position
Faculty/staff/ student. 
Students provide 
expected quarter/year of 
graduation

Email

Project Advisor: 
Greg McBride

Assistant Director of 
Viking Union Facilities

greg.mcbride@wwu.edu

Project Lead: 
Hanna Bridgham

Huxley college/ 
Environmental Science

AS Environmental 
Center Coordinator/ 
graduation 2020 
springtime

as. ecc@wwu.edu 
briahh@wwu.edu

Katie
Winkelman

AS Associated 
Students Environment 
and Sustainability 
programs

AS Environmental and 
sustainability programs 
coordinator / graduation 
2019 springtime

as.eso@wwu.edu

* Teams may have two to four people.

3. PROJECT DETAILS
a. Describe your proposed project.

mailto:Johnathan.Riopelle@wwu.edu
mailto:greg.mcbride@wwu.edu
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Forthis project, the Environmental Center seeks to bring Majora Carter to campus to speak at this year's 
Earth Day celebration. She has a wide background in environmentalism and sustainability. She has been 
featured in two TED talks and is a powerhouse in sustainability in her south Bronx community. In 2006, 
her TED talk “greening the ghetto” what the sixth video ever posted to the site, accumulating almost two 
million views on that platform alone. Carter is a professional real estate developer, revitalization strategy 
consultant, a Peabody Award winning broadcaster, as well as accolade in groups as diverse as Rupert 
Murdoch’s News Corporation, John Podesta’s Center for American Progress, Goldman Sachs, the 
MacArthur “genius” Fellowship, National Audubon Society, The Environmental Protection Agency and the 
National Resources Defense Council. She is a founder of social enterprise and economic development in 
low-income status communities. Her practices are focused on green-infrastructure projects that train and 
provide people with jobs.

Carter shares the ideas of pride in community, in her case the South Bronx. This pride in her own 
community resulted in the founding of the non-profit environmental justice corporation Sustainable South 
Bronx in 2001 to empower her community thought environmentally focused revitalizing work. Some 
successes of the project include the South Bronx Greenway leading to the South Bronx waterfront park.

We want her to come and talk about sustainability in the community and how people can be involved in 
their community's while being and success. This year our Earth Day theme is centered on community, 
food, and social justice; all areas in which Carter is extremely knowledgeable in. Her projects all are 
centered with these ideas in mind.

b. Describe the purpose of your proposal.
Traditionally Earth Day has a keynote speaker as the highlighting to the speaker series. This year for 
Earth Day we have the theme of community, food, and social justice. Majora Carter is a good pick for this 
event because off all her work in communities within the U.S. and in her own. Her projects are typically 
centered around farming in communities both urban and suburban, as well as how our relationship with 
food ties into larger sustainability conversations like access to food (an ongoing issue in Bellingham) and 
eating local (another ongoing conversation related to the Birchwood Food desert)

c. Provide a rough budget estimate. An estimated range is acceptable here. Provide the source 
documentation of how you came up with this estimate.

• Speaker free: $20,000
• Airfare round trip $1000
• Hotel for 2 nights (per-diem rate) $350
• Food and living expenses $500
• Additional student involvement while she is in town (dinners, Class Raps, workshops, tours) 

$2,000

TOTAL: 24,150

d. How does your proposal align with the Sustainable Action Fund Grant Program mission?

• Increase Student Involvement and Education
Ms. Carter’s talk will be very educational and chalk full of inspiring content. Her TED talks really show the 
power of people and her live talks would be impactful.

• Reduce Western Washington University’s Environmental Impact



The people who attend this talk would be motivate to do work for the environment and have an 
impact on our local natural world making it better and greener.
• Create an Aware & Engaged Campus Community
Western students are typically new to the Bellingham community. Because of this Western students often 
plug in on campus-oriented opportunities and engagement. However, students should plug into the 
opportunities in connecting with the greater Bellingham community. In the greater Bellingham community 
there is more diversity in age, political ideology, background, and history. Even though lots of students will 
leave Bellingham after graduation, having the skill set and drive to be involved in a community is an 
important part of being a social human.
This event would motivate members of Western’s environmental community to be more involved in the 
Bellingham and Whatcom County community. When students attend Majora Caters talk, they will be 
inspired to involve themselves in the community and have a positive impact on our campus and 
Bellingham community.

e. Does your project tie into any broader campus sustainability goals or initiatives? If yes, please 
describe how.

This event directly aligns with values or goals outlined in the sustainable action plan for Western. In the 
plan it describes

• “Western supports scholarship and teaching that contribute to the understanding and promotion 
of sustainability.”

Bringing Majora Carter to campus helps support this shortterm sustainability goal outlined in the 
sustainability action plan. Carter’s talks help understand the relationship between food (a staple to living), 
waste, and sustainability. Further, she often ties in themes of community which are vital to help Western 
students understand how sustainability directly ties into the places that they inhabit.

• “Western’s culture and community engagement efforts reflect a strong commitment to 
environmental stewardship and sustainability. And are easily accessible to the public”

Carter especially emphasizes stewardship and responsibility in environmental conversations surrounding 
community. Additionally this event will be open to the public and will be advertised in Bellingham as well 
as the surrounding community.

• Social, Economic, and Ecological (SEE) sustainability principles are integrated in student career 
and lifelong practices.

Interacting within your community sustainably is a lifelong practice that students deserve to be educated 
on. Providing students and the community the opportunity to learn these skills is vital to meeting this 
sustainability goal and can be achieved through Carter’s presentation

There are numerous other goals in the Sustainable Action Plan issue by Western that Ms. Carter’s talk 
will align with.

4. CASESTUDIES

Find at least one example of the type of project you are working on at another institution and describe 
what make them successful. Additional case studies will strengthen your proposal.

Project home 
institution, title, and 
start date

Purpose of project, size and scope of project, players and stakeholders involved, 
how the project is progressing now & results.



Dr. Vandana Shiva In February of 2016 Dr. Vandana Shiva Spoke at Western and it was truly 
inspirational. The event was a success and was a memorable event in the 
legacy of the ESP. The PAC was sold out for this event.

Dr. John Francis At the 2017 Earth Day Speaker Series Dr. John Francis did a presentation on 
his work as an environmentalist and as an activist. This talk was inspiring and 
was a success for ESP Earth Day annual events.

Majora Carter 
Lecture at 
University of 
Iowa

The Tippie College of Business at University of Iowa and the Office of 
Sustainability hosted a lecture by Majora Carter titled "Home(town) Security” in 
2017.

Majora Carter 
Lecture at Hamilton 
College

Majora Carter did a presentation and a lecture titled "Green the Ghetto - Why, 
How and What Happens if We Don't," on Tuesday, Nov. 18, at 7:30 p.m. in the 
Hamilton College Chapel. The lecture, which was sponsored by the Diversity 
and Social Justice Project, was free and open to the public.

Majora Carter 
Lecture at Penn 
State

Majora Carter was the inaugural guest speaker in the 2013-14 Penn State

Forum Speaker Series on Sept. 5 at The Penn Stater Conference Center Hotel. 
Carter addressed a capacity crowd about the revitalization and community 
improvement projects she is leading in her South Bronx neighborhood.

5. PROJECT TEAM, PARTNERS AND STAKEHOLDERS

a. Using the table below describe how each of your team members can contribute to the success of 
this project

Name Relevant experience or knowledge for this project. Also detail the roles and 
responsibilities of each project partner.

Project Advisor: 
Greg McBride

Greg will be responsible for helping the ESP correctly put on the event through his 
advisement on contracts, reservations, planning

Project Lead: 
Hanna Bridgham

Hanna is the A.S. Environmental Center Coordinator and has lots of experience 
planning events. She will be responsible for Booking Majora Carter as well as 
booking her hotel, booking her flights, and providing her transportation.

Katie Winkelman Katie Winkelman is the ESP director and also has a lot of experience planning 
large scale events from TEDx WWU to the Fall Harvest Jubilee. She will be 
responsible for helping plan out the Earth Day event and planning the itinerary



b. List the stakeholders and project owners that your project will need to work with if your team is 
approved to write a final application.

Stakeholder/Project
Owner

Describe how each listed stakeholder/project owner will be impacted by or 
involved in this project. Will their permission be required for your project to move 
forward?

A.S. ESP The office will be hosting the event. They have given me permission to do this.

Club leaders for 
Dinner with Ms. 
Carter

Will benefit from interacting with a huge environmental leader and will also help 
represent WWU sustainability ideals through speaking with her about their work.

A.S. Outback Farm Has approved Ms. Cater to come and work with students. Working on the form 
will engage them with a space that is integral to the Bellingham and WWU 
community

Office of 
Sustainability

Have agreed to work with us on planning and executing Earth Day, which will 
largely involve Majora Carter.

Sustainable Action Fund Grant Program 
LARGE GRANT - CONCEPTUAL APPLICATION

Applicant Team/Advisor Partnership Agreement

An Applicant Team / Advisor partnership is a relationship of substance between the project applicant(s) 
and a faculty or staff advisor involving shared responsibilities and mentoring in undertaking the project 
funded by the SAF Grant Program. To ensure that the project runs smoothly and achieves its objectives, 
the SAF Committee requires project applicants and the faculty/staff advisor to demonstrate their 
commitment to the project by acknowledging the principles of good partnership practice set out below and 
identifying the nature and role of the partners.
Principles of Good Partnership Practice
1. Project partners must have read the Rules of Operation for the SAF Program (found on this

webpage: wwu.edu/sustain/proqrams/saf/about/ j. reviewed the Large Grant Application Toolkit, 

and understand what their role in the project will be before signing the partnership statement.



2. The project lead must consult with the partners regularly and keep them fully informed of the 
progress of the project.

3. Substantial changes to the project should be agreed upon by the partners before being submitted 
to the SAF Committee. Where no such agreement can be reached, the applicant must indicate 
this when submitting changes for approval.

4. The partners authorize the project lead to sign the proposal application and represent them in all 
dealings concerning the project's development, review, and implementation.

5. Project partners must have read the project proposal before signing the completed application.
6. All partners must receive copies of any report submitted to the SAF Committee.
7. All project partners agree to be present during the team’s presentation to the SAF Committee in 

case input is needed or requested.
8. If the grant is awarded, partners shall take part in the development, implementation and review of 

the project under clearly identified roles and responsibilities.

We will comply with the principles of good partnership practice during the development, implementation, 
and review of this project.

Project Lead Name Project Lead Signature
Date

Team Member Name Team Member Signature
Date

Team Member Name Team Member Signature
Date

Team Member Name Team Member Signature

Date

Faculty/Staff Advisor Name Faculty/Staff Advisor Signature
Date

Sustainable Action Fund Grant Program LARGE 
GRANT - CONCEPTUAL APPLICATION 
PROJECT TITLE:
Project Lead Name (print): _____________________

Project Lead’s Signature: Date:



By signing this document you agree that all information is true to the best of your knowledge. You also 
agree that this information may be shared with the public and members of the Sustainable Action Fund 
Committee.

Staff/Faculty Advisor’s Name (print):

Staff/Faculty Advisor’s Signature:______________________________________________
Date: _____________

By signing this document you agree that all information is true to the best of your knowledge. Comments:

After completing the final draft of your Conceptual Application proposal, please set an appointment with 
the Sustainable Action Fund Grant Program Coordinator to have your proposal reviewed and signed.

Sustainable Action Fund Grant Program Coordinator, Nate White
Viking Commons, Room 24
Available by appointment
Email: Johnathan.Riopelle@wwu.edu
Phone: (360) 650-4501
Signature:____________________________________________________________________ Date:

This signature does NOT indicate that you have received funding, but it does verify that you have fulfilled 
all the requirements and have successfully submitted a completed Project Proposal by the deadline. 
Comments:

mailto:Johnathan.Riopelle@wwu.edu

