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Sustainable Action Fund Grant Program

SUSTAINABLE °
LARGE GRANT - CONCEPTUAL APPLICATION

For applicants requesting $5,000-$300,000. Application instructions can be found in the Large Grant 
Application Toolkit located on our website wwu.edu/sustain/programs/saf/apply/.Submit applications by 
delivering a hard copy AND emailing a scanned version (including signatures) to the SAF Grant Program 
Coordinator Johnathan Riopelle at Viking Commons Room 24. Email: Johnathan.Riopelle@wwu.edu.

1. PROJECT TITLE: Environmental Justice Campus Community Engagement

2. TEAM INFORMATION
Project Advisor Information (Faculty or Staff) Student proposals must include a staff or faculty advisor. The role of 
the advisor is to provide assistance and guidance to the proposal submitter during the development, 
implementation and post-implementation stages of the proposal process.

Project Lead: There must be at least one team leader assigned to the project.

Name Department/School Position Email
Students also provide Faculty/staff/ student.
major/minor Students provide expected

quarter/year of graduation
Project Advisor: Environmental Studies, Faculty Kate.Darby@wwu.edu
Kate Darby Huxley

Project Lead: Environmental Science, Student, Summer 2019 webstea5@wwu.edu
Alyssa Webster Huxley

Peter Cung Urban Planning, Huxley Student, Winter 2019 Cungp@wwu.edu
Maddy Jones Environmental Studies, Student, Winter 2019 jonesm54@wwu.edu

Huxley
Lee Elder Rural Studies, Fairhaven Student, Winter 2019 elderl@wwu.edu

College and ESJ Minor
Rosa Rice-Pelepko Environmental Studies, Student, Spring 2018 rosarp02@gmail.com

Huxley
initiator, no 
longer active 
team member 

* Teams may have two to four people.

3. PROJECT DETAILS

a. Describe your proposed project.

Our project requests funding for community engagement in topics associated with environmental 
justice (EJ) and a student position to facilitate related activities.
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The community engagement portion will serve to educate the broader campus community on 
interdisciplinary perspectives of environmental and social justice issues. We will have a guest speaker or 
workshop leader once a quarter (excluding Summer Quarters) from Spring 2018 to Fall 2019. In Spring 2018, 
we would like to provide additional funding to cover adequate space and publicity for guest speaker Carolyn 
Finney, author of Black Faces, White Spaces: Reimagining the Relationship of African Americans to the 
Great Outdoors. Topics we would like to discuss at other events include climate refugees, indigenous rights, 
food justice, gentrification, and more.

So far, the planning of these events has been done by a group of undergraduate students, graduate 
students, and faculty brought together by Kate Darby. Flowever, their focus has primarily been on the 
establishment of an Environmental Justice Minor, so they cannot dedicate adequate time to this campus- 
wide project. Thus, a student position is needed to take on these responsibilities. Job duties would include: 
planning and facilitating meetings with faculty advisor, Kate Darby; coordinating event planning with an 
advisory committee; updating a website dedicated to environmental justice topics, the event series, and 
development of the Environmental Justice Minor; and engaging with students, faculty, administration, and 
organizations to further build a collaborative EJ community on campus.

Flousing the student position in the Department of Environmental Studies is the best option. The 
ENVS office already assumes responsibility for student employees working on projects related to academia 
and working with faculty. As for handling employee management responsibilities such as time-sheets, 
Margaret Lyons in the office is a primary candidate; Kate Darby is an alternate candidate. The student 
position could be housed in the graduate TA office space in Arntzen Hall, Kate Darby's office when it is 
available (two days a week), or AH 221, which is currently a reservable conference room and occasional office 
space for Shalini Singh (it could be converted into an office space). Physical placement in Arntzen is 
preferable because of the proximity to the ENVS office, Kate Darby, and other meetings and discussions by 
groups who are working towards launching the Environmental Justice Minor. We considered placing the 
student position in the AS through the ESP or incorporating it into an existing position, but these options 
would not be a good fit. This co-curricular project will require extensive work over a span of seven quarters as 
well as frequent communication with faculty and an advisory committee dedicated to EJ. If taken on by 
someone with other responsibilities, they would likely be unable to devote adequate attention, time, and 
effort to this project. If a new position were created in the AS/ESP, their attention would be similarly divided 
between this long-term project and many other unrelated projects.

b. Describe the purpose of your proposal.

Environmental Justice is a field of academic inquiry and a social movement that centers questions of 
justice in environmental science, research, and education. It simultaneously contextualizes power and 
oppression within history, and builds towards decolonization and liberation in present and future. Within 
higher ed, EJ programs represent the national trend of interdisciplinary commitment to justice-oriented 
work.

Through guest speakers and workshops, we strive to increase student involvement in education 
about environmental justice and engage the campus community with events that introduce students to new 
ideas about the complex ways in which environmental and social justice issues are interrelated. These events 
will introduce students to new information and new skills for analyzing situations related to environmental 
and social justice (environmental justice) issues, and we hope to inspire and enable students to begin to 
involve themselves in cooperative efforts to be apart of just solutions. We intend to draw in students from all 
areas of study as the interdisciplinary nature of environmental justice topics will be relevant to those 
interested in the environment, social justice, history, sociology, human health, and more. We also hope to 
generate further interest in environmental justice on campus in anticipation of the launch of the 
Environmental Justice Minor.

The WWU Environmental Justice Minor (EJM), launching Fall 2019, will offer all faculty, students, 
staff, and community members opportunities to critically interrogate the relationships between power,



privilege, and the environment. Designed by faculty, undergraduates, and graduate students from a variety of 
departments, this co-curricular, interdisciplinary minor will be housed in Huxley and offer opportunities to 
engage with the academic and social movement that is EJ. The EJM will complement existing programs on 
campus, such as Fairhaven's Law, Diversity, and Justice program, Woodring's Education and Social Justice 
minor, and Huxley's Sustainability Studies minor. The EJM will fulfill a campus and community need to offer 
an explicit social justice lens to environmental inquiry. For clarity, no money from this grant would go to the 
EJM.

c. Provide a rough budget estimate. An estimated range is acceptable here. Provide the source 
documentation of how you came up with this estimate.

Total Budget Estimate: $34,885 

Support for Carolyn Finney (already mostly funded)
$2,000 for event support

Workshops (Fall 2018 and Fall 2019):
$2,000 for up to two presenters
$1,500 for presenter expenses (travel, meals, lodging)
$2,500 for workshop itself

includes publicity, food, space (especially if off campus), on campus personnel 
$400 for workshop materials 

Workshop total: $6,400 x 2 events = $12,800

Speakers (Winter 2019 and Spring 2019):
approx. $2,000 for up to two presenters 
$1,500 for presenter expenses 
$2,500 for event itself 

Speakers total: $6,000 x 2 events = $12,000

Student Positional Support Wages:
One Student position.
Hourly Wage: about $15/hr
7 hours a week for 7 quarters(Spring '18 - Fall '19) = approx. 77 weeks (539 total hours)
Total = $8085

d. How does your proposal align with the Sustainable Action Fund Grant Program mission?

This proposal specifically aligns with the SAF mission as it offers opportunities for both on and off campus 

communities to engage in a variety of interdisciplinary topics which will help create a more interconnected 

and aware campus. The speaker series is an opportunity to understand how our individual, university, and 

community roles intersect with issues of environmental justice, issues that affect human health, equity, 

economy, and ecology, and will inspire and empower attendees to make changes that have an impact. The 

creation of the student position will, in part, ensure resources go towards engagement and marketing 

resulting in events that are as accessible and relevant to as many people as possible. This will broaden the 

impact of the events and expand the reach of the SAF.

e. Does your project tie into any broader campus sustainability goals or initiatives? If yes, please describe 
how.



Many of the goals of this project correspond with those of the Sustainable Action Plan. Under the 
"Sustainable Action Plan Vision" section, the document "addresses the continuing need for programs that 
improve and enhance Western's brand of sustainability... Part of sustainability is consideration of economic 
equity and social justice... Our plan must make social justice a priority." Additionally, "Campus and 
Community Engagement" includes an objective to expand co-curricular programs that focus on these topics 
through community engagement, and the vision for student life acknowledges that past events have not 
adequately included equity and social justice in conversations about sustainability. This project will provide 
the student body with a co-curricular speaker and workshop series through which we hope to engage the 
campus community with conversations about environmental justice (a lens for viewing complicated issues by 
examining the interconnectedness of environmental and social justice factors).

4. CASESTUDIES

Find at least one example of the type of project you are working on at another institution and describe what 
make them successful. Additional case studies will strengthen your proposal.

Project home Purpose of project, size and scope of project, players and stakeholders involved, how the
institution, title, project is progressing now & results,
and start date
Seattle University, "Through workshops, presentation sessions, networking opportunities, and sustainability
Just Sustainability tours, the conference highlights how we can work together to ensure the well-being of all
Conference, 2014 people while caring for our common home." The past two conferences have drawn over

150 attendees from different states, countries, businesses, organizations, and government 
agencies. The conference also serves as a central hub for research presentations and as a 
space for networking locally and nationally. A third conference in their biennial series will 
be held this June.

Cornell University, "The Social Justice Roundtable is a series of films and dialogues on topics related to social 
Social Justice justice, diversity and community engagement. Participants watch a movie and then
Roundtable participate in a discussion led by an expert on the topic." The discussions are formatted as

an open forum, each of which is led by campus or community organizations, student 
groups, or faculty. Events consistently receive about 20 participants and are held eight 
times a year. Some recurring topics include women in STEM, immigration, and food 
security, but the roundtable actively seeks out new topics and presenters. Moving forward, 
the series will emphasize film screenings with speaker panels rather than roundtable 
discussions to differentiate their offerings from the many other events on campus.

Huxley and student Dario Castellón was recently hired by Kate Darby to make a website that will be updated by
position the new student employee (updating the website related to the events series and EJ on

campus is listed under job duties for the position). Dario reports to Kate Darby for 
instruction, and the Department of Environmental Studies Office manages employer 
responsibilities.

5. PROJECT TEAM, PARTNERS AND STAKEHOLDERS

a. Using the table below describe how each of your team members can contribute to the success of this 
project

Name Relevant experience or knowledge for this project. Also detail the roles and responsibilities
of each project partner.

Project Advisor: Environmental Studies Professor Kate Darby's research and teaching focus on the
Kate Darby intersections of social justice and the environment. Her most recent scholarship examines the



pedagogy of environmental justice. She has been teaching environmental justice for nine 
years and is facilitating the development of an environmental justice minor on WWU's 
campus. At her previous institution (Allegheny College), Darby со-led a number of co- 
curricular efforts including the design and funding of a campus vegetable production garden, 
a campus-wide diversity and equity reading group, and a series of films and workshops on 
environmental justice.

Roles and Responsibilities: supervise student worker (administration of employment to be 
managed by ENVS main office), serve as a conduit from the academic side of the EJ minor to 
the co-curricular work described in this grant.

Project Lead: 
Alyssa Webster

1 am an Environmental Science undergrad in Huxley College hoping to incorporate EJ concepts 
into my future work. 1 have experience planning and hosting events from a previous job as 
Sustainability Events Coordinator for Pierce Community College (January to June 2015, 
temporary position) and from my last job as Community Ambassador for Sustainability 
through WWU's Center for Service Learning.

Roles and Responsibilities: grant writing, collaboration with other student teams working to 
push these events and the minor forward (guest speakers team, curriculum team).

Team Member: 
Peter Cung

1 am an Urban Planning & Sustainable Development student in Huxley College. 1 was exposed 
to Environmental Justice topics in past classes and speaker events on campus; learning about 
EJ led to me considering a degree through Huxley.

Roles and Responsibilities: Assisting in conceptual grant writing.
Team Member: 
Maddy Jones

1 am an Environmental Studies student minoring in Education and Social Justice. 1 have 
experience with grant writing as well as experience planning and hosting events.
Roles and Responsibilities: Assisting in conceptual grant writing.

Team Member: 
Lee Elder

1 am a Fairhaven student concentrating in Rural Studies, with a minor in Education and Social 
Justice. 1 have experience planning and hosting events and speakers. Connected to various 
campus communities. Roles and Responsibilities: Assisting in conceptual grant writing.

Team Member: 
(Fall 2017 only) 
Rosa Rice-Pelepko

1 am an Environmental and Social Justice student in Huxley. 1 have been a part of 
Environmental leadership through WWU and have experience with grant writing.

Roles and Responsibilities: assisting in conceptual grant writing during Fall Quarter. Attended 
meetings and helped facilitate recruitment of new members.

* Unofficial member for Final Application, no longer on campus.

b. List the stakeholders and project owners that your project will need to work with if your team is approved 
to write a final application.

Stakeholder/Project Describe how each listed stakeholder/project owner will be impacted by or involved in 
Owner this project. Will their permission be required for your project to move forward?
Huxley College The student position will be an employee of Huxley College and operate in conjunction with 

an advisory board including Huxley faculty and staff to promote events related to 
Environmental Justice. Kate Darby is the faculty advisor for this project and is also part of 
Huxley, so various employees in Huxley will cover long-term responsibilities. Once 
established, the EJ minor, which we hope to generate interest in, will also be housed in 
Huxley.

Education and Social The Education and Social Justice Minor has similar values and goals to the mission of the 
Justice Minor Environmental Justice Minor. Many students and faculty from the ESJ Minor were part of a



group of people in Fall of 2017 brought together by Kate Darby that came up with the idea 
for this project, will take part in an advisory committee that will work together with the 
new student employee on planning events, and are also working towards the 
establishment of the EJ Minor.

Sustainable Action Fund Grant Program
LARGE GRANT - CONCEPTUAL APPLICATION

SUSTAI N ABLE Applicant Team/Advisor Partnership Agreement
A C T I O N  F U N D
Your Money#Your Camiojs·You# Solutions

An Applicant Team / Advisor partnership Is a relationship of substance between the project appllcant(s) 
and a faculty or staff advisor Involving shared responsibilities and mentoring In undertaking the project 
funded by the SAF Grant Program. To ensure that the project runs smoothly and achieves Its objectives, 
the SAF Committee requires project applicants and the faculty/staff advisor to demonstrate their 
commitment to the project by acknowledging the principles of good partnership practice set out below 
and Identifying the nature and role of the partners.

Principles of Good Partnership Practice

1. Project partners must have read the Rules of Operation for the SAF Program (found on this webpage: 

wwu.edu/sustain/programs/saf/about/ ), reviewed the Large Grant Application Toolkit, and 
understand what their role in the project will be before signing the partnership statement.

2. The project lead must consult with the partners regularly and keep them fully informed of the progress 
of the project.

3. Substantial changes to the project should be agreed upon by the partners before being submitted to 
the SAF Committee. Where no such agreement can be reached, the applicant must indicate this when 
submitting changes for approval.

4. The partners authorize the project lead to sign the proposal application and represent them in all 
dealings concerning the project's development, review, and implementation.

5. Project partners must have read the project proposal before signing the completed application.

6. All partners must receive copies of any report submitted to the SAF Committee.

7. All project partners agree to be present during the team's presentation to the SAF Committee in case 
Input Is needed or requested.

8. If the grant Is awarded, partners shall take part In the development, Implementation and review of 
the project under clearly identified roles and responsibilities.

We will comply with the principles of good partnership practice during the development, implementation, 
and review of this project.

Project Lead Name Project Lead Signature Date



Team Member Name Team Member Signature Date

Team Member Name Team Member Signature Date

Team Member Name Team Member Signature Date

Faculty/Staff Advisor Name Faculty/Staff Advisor Signature Date

Sustainable Action Fund Grant Program
LARGE GRANT - CONCEPTUAL APPLICATION

Once your conceptual project proposal is complete, you must print and submit 
a final copy with hand-written signatures.

PROJECT TITLE:

Project Lead Name (print):___________________________________________________________________

Project Lead's Signature:__________________________________________________ Date: ___________
By signing this document you agree that all information is true to the best of your knowledge. You also agree that 
this information may be shared with the public and members of the Sustainable Action Fund Committee.

Staff/Faculty Advisor's Name (print):

Staff/Faculty Advisor's Signature:_______________________________________________ Date:

By signing this document you agree that all information is true to the best of your knowledge. 

Comments:

After completing the final draft of your Conceptual Application proposal, please set an appointment with the 
Sustainable Action Fund Grant Program Coordinator to have your proposal reviewed and signed.

Sustainable Action Fund Grant Program Coordinator, Nate White
Viking Commons, Room 24 
Available by appointment



Email: Johnathan.Riopelleţâ) wwu.edu
Phone: (360) 650-4501

Signature:___________________________________________________________________Date:_________

This signature does NOT indicate that you have received funding, but it does verify that you have fulfilled all the 
requirements and have successfully submitted a completed Project Proposal by the deadline.

Comments:


