
Western Washington University Associated Students

Sustainable Action Fund Committee
Wednesday, February 21st, 2018 5:00 PM VU 567

Members:
Present: Annie Gordon (ASVP for Student Life), Jasmine Goodnow (Faculty 
Representative), Alex LaVallee (ASVPfor Business and Operations), Kate Rayner Fried 
(AS Sustainable Action Fund Education Coordinator), Johnathan Riopelle (AS Sustainable 
Action Fund Grant Program Coordinator), Katie Winkelman (AS ESP Director), Spiro 
Pappas (Sustainable Action Fund Projects Coordinator), Eric Alexander (Associate Dean of 
Student Engagement & Director of VU Facilities), and Pauline Mogilevsky (Student at 
Large).
Absent:

Advisor: Greg McBride
Secretary: Chloe Callahan
Guests: Alyssa Webster, Peter Cung, Maddy Jones, Lee Elder, Sam Soliday, Lavee Hess, Dustin 

Watson, Blake McLam and Danny Scott.

Motions:

SAF-18-W-15 Approval of the Outback Farm final application. Not Passed.

Annie Gordon called the meeting to order at 5:00 PM.

I. Introductions
Gordon asked the committee to share name, pronouns and position.

II. Approval of the Minutes
The minutes were discussed more by the committee and would be brought back the
following week for approval.

III. Information Items
a. Eco-Shuttle conceptual application

The group state the idea came from a project done in their Management 359, 
Greening Business class the previous quarter, where they also learned about the 
SAF. The group had noticed a problem finding a reliable ride up to the mountains 
in their Ski and Snowboard Club on campus. The overall concept of the project 
was to foster a fun sustainable and interactive experience for all. The key features 
of the Eco-Shuttle would be to offer safe, reliable and affordable transportation, 
providing inclusive opportunities for outdoor recreation and education, reduce 
WWU’s transportation carbon footprint and inspire community involvement. 
Mitigate impacts of Westerns carbon footprint. When looking at what kind of 
shuttle to use, the group tried to balance price, capacity and accessibility. They felt 
the shuttle could offer more than just transportation to ski and snowboard 
excursions. They would like to offer a variety of excursions, courses and clinics 
through the use of their eco-shuttle. They felt the shuttle could be used for getting



out to Lakewood Boat House, Larabee Park, Mount Baker and more. They stated 
the eco-shuttle could also facilitate a wide variety of educational opportunities such 
as backpacking basics, wilderness medical training, first aid and more. The group 
stated the shuttle could be used for other activities like bird watching, photography, 
informational clinics. The team hoped to strengthen the community culture and 
work against recreation barriers, such as financial and accessibility barriers. They 
said the eco-shuttle would create community, strengthen culture, build friendships, 
provide inclusive opportunities and gain club involvement. They hoped the eco- 
shuttle would inspire sustainability by providing transportation for students with 
fewer alternatives and accessible transportation for students with disabilities. They 
stated the project aligned with the SAF goals by reducing commuter student 
driving rates and carbon emissions. The group provided case studies on other 
universities that had a similar eco-shuttle system. University of Denver had six 
buses, mostly geared toward skiing, and was accommodated through student fees. 
University of Colorado Boulder had 28 trips per year using 55 passenger buses and 
they charged students $15 a trip. The group noted the microadventure project the 
SAF had approved earlier that year and how it gave inclusive opportunities to 
marginalized identities and felt the eco-shuttle could do something similar. 
Winkelman asked if they had talked with the Outdoor Center (OC) about the eco- 
shuttle idea because they did similar programming. They group said the hope 
would be to have the shuttle substitute for what the OC used for transportation. 
Riopelle asked if the team had an estimate of how many cars the bus would take 
off the road each academic year. The group had a rough estimate of 12 tons of 
carbon emissions, but stated the actual numbers would be listed in their final 
application. Alexander stated that the programming the group was trying to 
incorporate would work closely with the OC and suggested the group work with 
the OC because all the programming would require a high value insurance. 
Winkelman asked if the OC was looking into a similar shuttle system. Alexander 
said the OC was looking into alternative transportation to get students to some of 
these similar locations. She suggested the should talk with the OC to work toward 
a more sustainable and operationalized program.

Environmental Justice Campus Community Engagement conceptual 
application
The group defined environmental justice as both an academic field and social 
movement that was interdisciplinary and expanded beyond the environment. The 
group stated the idea for the project arose from conversations between WWU 
faculty, students, and grad students that met weekly during Fall ‘17 to discuss 
Environmental Justice (EJ) and begin the work to establish an Environmental 
Justice Minor at WWU. The minor will be housed in Huxley, but available to non- 
Huxley students and relevant to students from all different fields of study. The E J 
Campus Community Engagement project would not fund anything related to the 
minor itself, but would introduce the concept of environmental justice and related 
topics to the broader campus community. The project included two areas of 
funding community engagement activities and a student position. The community 
engagement would support bringing Carolyn Finney to campus in spring 2018, as 
well as two other speaker events and two workshop events. The student positon 
would be dedicated to the success of the projects and would be housed in Huxley,



working with Kate Darby. The group proposed the student work about 7 hours a 
week for $ 15 an hour. The goal of the E J Campus Community Engagement project 
was to increase student education and engagement opportunities of environmental 
justice, inspire students to become involved in finding solutions, and the student 
positions would allow for outreach and education to large student population. She 
stated the goals overlap with the SAF and SAP goals through the focus on justice 
as a priority, co-curricular nature and the campus/community engagement focus. 
The group studied the Seattle University (SU) Just Sustainability Conference 
which brought speakers, presentations, workshops and networking with diverse 
crowds and themes. Past conferences at SU had drawn over 150 people. The group 
stated Cornell University’s Social Justice Roundtable events incorporated a film 
before open discussion with a speaker panel. At that time Kate Darby had hired 
an EJ student to create a website to provide students with EJ resources and 
activities on campus. The group mentions Dorceta Taylor was coming to campus, 
who focused on environmental justice. They also stated Carolyn Finney would be 
coming to campus the following May and would be the first event involved in the 
EJ community engagement. They were hoping to reach more of the 
interdisciplinary attendance at these events. Riopelle asked what would happen to 
the website Kate Darby had created if the student position was not created. The 
group said the website would be sustained through a class of independent study 
students that would post blog entries. Gordon asked about the time frame for the 
student employee. They said the student employee would only be in place until fall 
2019 and after that the position would not exist. Alexander asked if the end game 
was to have an environmental justice minor set in place by fall 2019 and if these 
activities were acting as a kick off. The group said that was part of the intent.

Additional Discussion
Gordon asked the committee if they would like to approve the minutes from the 
following week. Goodnow stated they had not realized when they had voted on the 
fee change the previous week they had also approved a name change to the fee. She 
was worried about the implications of the fee name change and asked for time to 
discuss it. She was wondered about the implication of rebranding and whether or not 
the name change was needed. Gordon had talked about rebranding with Seth Vidana, 
Campus Sustainability Manager, who felt the Board of Directors and the Office of 
Sustainability would take on the task of rebranding. The SAF would not have to spend 
the time to work on the after effects of the name change. Winkelman suggested having 
a sub-committee for the name change. She asked if the committee needed to have a 
discussion about the issue that week before the Board saw it. Gordon stated the SAF 
fee and name change was going to the Board as an information item that week. 
Winkelman asked that Gordon bring back feedback from the Board. Goodnow said 
she had felt rushed to pass the fee and name change. Gordon stated she had thought 
through the logistics of rebranding before bringing the suggestion to the committee and 
said it was her responsibility moving forward. Goodnow asked if the committee could 
do focus groups about the name change. Winkelman said there would not be enough 
time and the committee had to trust their judgement. Gordon said the name of the fee 
had changed a couple times already and the change was at the discretion of the 
committee and the AS VP for Student Life. She felt the evolution of the name was in 
line with how people see sustainability on campus. Pappas stated that when the SAF



program staff went to classes they defined sustainability in a fully encompassing way 
and had been including that in their messaging. Gordon said she had thought a lot 
about separating the inherent overlap of sustainability, equity and justice. She felt there 
were still a lot of people that did not incorporate equity and justice in sustainability. 
She noted that historically the word sustainability had held harm because it had been 
exclusionary so she felt it was important to make it explicit and state all three parts. 
Riopelle noted that the name had only changed once from the Green Energy Fee to 
the Sustainable Action Fund. Alexander reminded the committee that in the end they 
were making a recommendation to the Board, who would make the final decision and 
in the end the students voted.

У. Action Item
a. Outback Farm final application

Goodnow asked where the income would go from selling the produce. Riopelle 
said the money would go to ongoing maintenance and operations. Winkelman 
clarified that once the position was done with the pilot they would be 
operationalized through Fairhaven.

MOTION: SAF-18-W-15 by Winkelman
Approval of the Outback Experiential Learning Program (OELP) Non-Student 
Program Specialist final application.
Second: Mogilevsky Vote: 4-1-0 Action: Not Passed

Chloupek stated their concern was that the project was very expensive and felt the 
group could offset some of the cost. They felt the cost, $132,000, might not be 
sustainable for fund as a whole. Pappas said the SAF had set aside the money in 
the budget and felt it would not hinder the future of the fund. He stated the budget 
was based on HR’s estimate of the job salary. Riopelle thanked Chloupek for 
acknowledging the cost of the application. He said the amount requested by the 
team, about $132,000, was not an unusual amount and said if people felt it was a 
good use of the fund then the cost shouldn’t matter. Winkelman felt it was unfair 
to vote again that evening and thought the committee to move the discussion to 
another time.

Annie Gordon adjourned the meeting at 6:01 PM.


