
(Ŕ AS Student Enhancement Fund Committee
Friday, March 2nd, 2018 8:00am VU 543

Members: Present: Daniel Gallegos (Student Enhancement Fund Facilitator); Chris Sowers (AS Club
Business Director); Julia Phillips (Student at-large); Grace Heller (Student at-large); Jose 
Rios-Sanchez (AS Business Director).
Absent: (ESC Representative); (AS Club Representative).
Guests: Sam Brown; CUPSI Poetry Slam members.

Advisor: Raquel Wilson (Finance Manager)
Secretary: Chrissa Browder-Fong (Board Assistant for Internal Committees)

Motions:
SEF-18-W-17 Approval of the meeting minutes from February 9 and February 23.

Passed.
SEF-18-W-18 Approval to remove per diem funding from SEF consideration. Passed.
SEF-18-W-19 Approval of $500 to ACDAA for their conference. Passed.
SEF-18-W-20 Approval of $1,575 to PAFS under the condition that they show evidence

that they can go. Passed.
SEF-18-W-21 Approval of $400 to Elbe James’ application for transportation. Passed.
SEF-18-W-22 Approval of $181 to Gracie Rauen’s application to the Western

Psychological Association Conference. Passed.
SEF-18-W-23 Approval of the temporary suspension of the two-meeting rule. Passed.
SEF-18-W-24 Approval of $800 of conditional funding that the group will be able to

attend the National Black Conference and continue to seek funding from 
Steering, SOS, and the Diversity Fund. Passed.

SEF-18-W-25 Approval of $800 for MEChA for a WWU charter van. Passed.

Daniel Gallegos called the meeting to order at 8:08am.

I. APPROVAL OF MINUTES

MOTIONSEF-18-W-17By Gallegos
To approve the meeting minutes from February 9 and February 23. 

Second: Heller Vote: 5-0-0 Action: Passed

II. DISCUSSION ITEM
A. To No Longer Consider Per Diem Funding
Daniel Gallegos stated that they would be in touch with the SEF applicants because they 
might not be able to review all of them before the end of the quarter. Gallegos will work with 
the smaller applications since he could approve the applications up to $250 for applicants. 
Raquel Wilson stated that they could suspend the bylaw that states that larger requests need 
to follow a two-meeting process. Gallegos stated that they could temporarily change the 
policy. Jose Rios-Sanchez asked whether the Board of Directors would have to approve that 
change. Wilson stated that since this committee will disband after Spring Quarter, she does



not think that it would have to go to the Board. Making a decision the same day could help 
with getting the applications reviewed quickly. Wilson added how time sensitive 
transportation costs are. Wilson stated that she pushes to fund for reimbursement but she 
knows this can be a problem because often people do not have the money up front but noted 
that ticket costs increase exponentially over time. Wilson added that they could add a clause 
to the application where it states that if the applicant cancels, they are responsible for the 
expenses. Gallegos stated that he would add that clause to the policy and to allow SEF to 
make decisions in one meeting. Gallegos stated that they have received many requests totaling 
$71,000 for the year. With this in mind, they should formally no longer fund per diem so it 
can be removed from all applications. Grace Heller stated that she thought that is a good idea 
and they rarely fund per diem anyway.

MOTION SEF-18-W-18 By Gallegos
To remove per diem funding from SEF consideration.

Second: Heller Vote: 5-0-0 Action: Passed

B. Sam Brown’s Application
Gallegos stated that Sam Brown is hoping to attend a choral conference in Portland and is 
bringing 19 additional students. Their total request is $1,665 for 3 nights of lodging. Chris 
Sowers clarified that the department would fund whatever SEF did not fund. Gallegos stated 
that all the students are majoring in music education and they are hoping to learn about 
classroom management skills. At the last meeting, they determined that the applicants are 
eligible for SEF funding. Sowers stated that he thought they should not fund them since the 
department should be able to fund this group. Sowers added that Activities Council funded 
this group $1,200. Wilson added that there was no overlap of the students who attended the 
CWMA event. Rios-Sanchez stated that he would caution the committee not to provide 
funding because it seemed like they needed $700 and they went through a lot of effort to 
bring their application to SEF. Gallegos stated that if they are going to fund this group, they 
could provide $500. Heller is in support of that amount. Sowers added that he is wondering 
why the CWMA received so much more from the department compared to this group. All 
agreed to $500.

MOTION SEF-18-W-19 By Sowers 
To approve $500 to ACDAA for their conference.

Second: Heller Vote: 5-0-0 Action: Passed

C. Anna Marie Yanny’s Application
Gallegos stated that Anna Marie Yanny applied on behalf of the Poets and Lyricists Society 
but is not attending. She is applying on behalf of five students hoping to attend a poetry slam 
in Philadelphia. Gallegos noted that the group would not be able to go without SEF funding. 
Sowers stated that the group had stated that they needed the full amount funded, so he 
wonders if they should deny the request since SEF could not fund them fully. Gallegos stated 
that he thought that was the best option because SEF could significantly fund this application 
but that would be at the expense of future applications. Wilson stated that the poetry club is 
sponsoring this application and were eligible because of them winning the past AS event. 
Wilson stated that it would be best for ASP to provide some funding since it was their event 
that qualified the individuals to compete in the poetry slam. Wilson stated that she would



caution the committee to determine how much a participant can pay especially since they 
already paid registration. Heller would agree to conditional funding of lodging and 
registration. Heller stated that it seems that this event qualifies for SEF funding more than 
other applications because of the competitive and selective nature of the event. Heller stated 
that if they cannot afford it, the SEF does not lose any money but it they can afford it, SEF is 
supporting a Western team at a competitive event. Wilson stated that she agreed to thinking 
holistically with budgeting throughout the year. With her experience, people provide less 
funding in Spring Quarter because people will be graduating or leaving. Heller stated that they 
could provide $1,000 but providing less than that, the group probably would not accept it. 
Rios-Sanchez stated that the fact that it is a competition makes him want to provide more 
funding but he is also considering the budget. He stated that it seems that SEF needs either to 
deny the request or provide a significant portion. He would be comfortable funding up to 
$1,500. Julia Phillips stated that she likes the idea of offering $1,000-$1,500 and they are 
showing that they are in support of the group. Rios-Sanchez added that since they are sending 
5 students, it would be about $300 per student.

MOTION SEF-18- W-20 By Rios-Sanchez
To approve $1,575 under the condition that they show evidence that they can go.

Second: Heller Vote: 4-1-0 Action: Passed

D. Ellie James’ Application
Gallegos stated that Ellie James is applying to attend the American Chemical Society 
National Meeting and Exposition. She will be presenting research that she has conducted at 
Western. This opportunity is typically for graduate students but James is an undergraduate. 
She is requesting $650 for airfare to New Orleans, LA. Heller stated that since James is 
graduating this year, they should think about what will come back to Western from 
attending this event. Gallegos added that James has been published in Chemical Journals 
and will be presenting her research at the conference. Rios-Sanchez stated that since James 
is presenting research it gives publicity to Western. Gallegos noted that James applied to 
attend the conference. Sowers stated that graduates of Western often feel like giving back to 
the university, so even though James is graduating, if she receives support from SEF, she 
might be more willing to give back after she graduates. Heller stated that if James’ research 
is well recognized, that would give recognition to Western and the Chemistry Department. 
Going through the rubric, Gallegos stated that the applicant is an individual and is 
representing Western at a somewhat selective event. For academic/educational value, there 
is overall strong agreement. For positive change to student communities, the committee is 
neutral overall. For visible impact to Western, there is neutral to agreement. For personal 
development, there is overall agreement. For professional development, there is overall 
strong agreement. Gallegos stated that the application is relatively strong and is eligible for 
SEF funding. Gallegos stated that James’ is going to the event no matter what, so he would 
suggest funding $400.

MOTION SEF-18- W-21 By Phillips
To approve $400 to Ellie James’ application for transportation.

Second: Sowers Vote: 5-0-0 Action: Passed

E. Melissa O’Brien’s Application



Gallegos stated that Melissa O’Brien’s event is credit baring, so it is not eligible for SEF 
funding. Gallegos rescinds the application.

F. Grade Rauen’s Application
Gallegos stated that Gracie Rauen is hoping to attend the Western Psychological 
Association Conference in Portland. This event would take place during spring quarter but 
many of the payment deadlines are in winter. Rauen is requesting $181 for gas and Airbnb. 
She will be presenting a research project at the event, which is part of her honors capstone. 
Gallegos stated that Rauen would be attending the event even if SEF does not provide 
funding. Heller wondered if it would be credit bearing. Gallegos stated that the conference is 
not credit baring. Sowers stated that he thinks it is great that she is presenting at the event 
but it seems like an amount that Rauen could fund by herself. Gallegos stated that Rauen’s 
application started at $800 but she brought it down by finding a way to fund registration and 
then staying with a friend in Portland. Sowers stated that since Rauen went through a lot of 
trouble to bring down the amount to $181, he would be comfortable funding it. Wilson 
stated that it did not seem that Rauen framed the conference as credit baring. Heller agreed 
that since it is a considerably small amount, it would be great to send another undergrad to 
present research.

MOTION SEF-18- W-22 By Rios-Sanchez
To approve $181 for Grade Rauen’s application to the Western Psychological Association 
Conference.

Second: Heller Vote: 5-0-0 Action: Passed

G. Ama Monkah’s Application
Gallegos stated that Ama Monkah is hoping to attend the National Black Conference in 
Atlanta, GA with three other students. The request is for $3,220. Monkah stated that they 
went to Activities Council but they denied the request because they said they had to go to 
Steering Committee. Monkah stated that ESC Steering also denied their request. They added 
that they did not want to take the funding away from the Steering fund because they provide 
funding for the heritage dinners. Monkah stated that they are part of the African & Caribbean 
Club but they did not want to take funding from their club. Wilson asked if they are attending 
the event as part of the club membership. Monkah stated that they are part of ACC but are 
going for themselves; they thought it would be courteous to ask someone on the Board to 
come with them with that would increase costs. Sowers stated that he does not believe ACC 
has used any funds from Steering and noted that SEF would only be able to provide partial 
funding for this application. Sowers stated that it would be best to get some funding from 
Steering and then SEF could provide some funding. Sowers would suggest talking to Erick 
Yanzon and talking to other ACC club members to see if the club funds could be used. Wilson 
clarified that they are eligible as individual Western students but it is not an ACC activity, it 
is appropriate to request funding from SEF. Wilson asked if any of the attendees are members 
of the Student Outreach Services because SOS could also possibly provide funding. Wilson 
stated that they could also look into the Diversity Fund for funding. Going through the rubric, 
Gallegos stated that the applicant is a representative of a group and is representing Western at 
the event. For academic/education value, the committee is neutral overall. For positive 
change to student communities, there is overall agreement. For visible impact to Western, the 
committee is neutral. For personal development, there is overall agreement. For professional 
development, there is overall neutral to agreement. Gallegos stated that the application is



eligible for SEF funding. Gallegos stated that they could not make a good judgement in terms 
of funding without keeping other funding sources in mind but they could discuss the 
maximum amount they would be comfortable funding. Heller stated that she wished they 
knew how much the group could receive from other funds. Sowers stated since they are not 
presenting and just attending the conference, it depends on how much of an impact attending 
the conference will have. Wilson stated that this could be an opportunity for conditional 
funding and from a social justice perspective it seems like a wonderful opportunity for this 
group of students since Western is a predominately white campus. They can learn about how 
to make their existence on Western’s campus impactful. Gallegos stated that last year SEF 
funded at least two cultural development opportunities. They definitely stress academic 
conferences but cultural development retreats are historically important to fund and they tend 
to align perfectly with the SEF criteria. The condition for this application would be that they 
go to the event and that the group continues to make an effort to find funding from other 
sources. Wilson stated the condition could be to reimburse registration as long as they are able 
to get to the event. Since the event is on March 31, if they wait to vote until next week, it will 
be a quite tight timeline. Heller stated that this has to be a two-week conversation anyway 
because of the amount. Wilson stated that this is a case where she would suggest suspending 
the bylaw that states they have to have to have a two-meeting process. Sowers stated that this 
could be a consequence of applying late. Gallegos stated that for this application, they 
submitted them about 7 weeks in advance but they are just getting to it now because of all the 
other applications. Wilson added that the group did look for funding from other sources. 
Sowers stated that they were mistaken with the nature of Steering. He stated that they would 
be able to ask for funding as long as they request funding on behalf of the club but they 
requested funding as individuals. Sowers stated that generally the $33,000 in Steering is 
divided between the 16 ESC clubs. They did not request funding because they did not want to 
take that money away from heritage dinners, which they would not be. Gallegos stated that if 
they were to suspend the two meeting process, it would save time for the committee. They are 
requesting $3,220 for transportation, lodging, per diem, and registration. Heller stated under 
the two conditions, she would be comfortable funding registration and lodging, which would 
be about $200 per student. Sowers would be comfortable with registration and lodging. Rios- 
Sanchez stated that he is comfortable with that but wished the transportation were cheaper 
because the prices will continue to increase. Sowers added that another condition would be 
that they purchase tickets as soon as possible since the prices will continue to increase. 
Gallegos stated that he stressed that the plane tickets would continue to get more expensive 
but they have financial need.

MOTIONSEF-18-W-23 By Sowers
To approve the temporary suspension of the two-meeting rule.

Second: Rios-Sanchez Vote: 5-0-0 Action: Passed

MOTION SEF-18- W-24 By Gallegos
To approve $800 of conditionalfunding that the group will be able to attend the National Black 
Conference and continue to seek funding from Steering, SOS, and the Diversity Fund.

Second: Rios-Sanchez Vote: 5-0-0 Action: Passed

H. Caitlyn Medina’s Application



Gallegos stated that Caitlyn Medina is applying to attend the MEChA conference in Salt Lake 
City, Utah. They are sending 12 students and MEChA is an ESC club. They applied for 
Steering funding and have done fundraising. They are requesting $2,300 for transportation 
and lodging. Gallegos clarified that this is the total request without ESC funding. Rios- 
Sanchez stated that there are more and more clubs coming to SEF without going to Steering 
or Activities Council first. Heller stated that they could add a condition to the website that 
states that clubs should seek funding from Activities Council and Steering first. Gallegos stated 
that the event is a cultural development conference. Gallegos noted that $1,000 for per diem 
and registration was not put on the budget form, so they will be paying for that out of pocket. 
Wilson stated that cultural conferences are very important for the exposure to the university 
as well as empowering students to enhance their academic experience. She added that 
attending any identity-based conferences can have years of benefits by creating those 
opportunities and connections for students. Going through the rubric, Gallegos stated that the 
applicant is a representative of a group and is representing a Western club at the event. For 
academic value, there is overall neutral to agreement. Gallegos suggesting adding a section 
into the rubric about cultural development. Heller agreed and suggested that they could have 
two tracks, one would be academic and one would be cultural. For positive change to student 
communities, there is overall agreement. For visible impact to Western, there is overall 
agreement. For personal development, there is overall agreement. For professional 
development, there is overall agreement. Gallegos stated that the application is relatively 
strong and is eligible for SEF funding. Since they are sending 11 people, Sowers would be 
comfortable funding $800 for the charter van. Heller stated that she would be comfortable 
funding $800 for the travel van and $200 to support some of the lodging expenses. Wilson 
would encourage this group to apply for the Diversity Fund. Everyone agreed to fund $800.

MOTION SEF-18- W-25 By Heller
To approve $800 to MEChA for a WWU charter van.

Second: Sowers Vote: 5-0-0 Action: Passed

I. Kevin Harris’ Application
Gallegos stated that Kevin Harris is requesting funding to attend the Humana Festival of New 
Plays. Heller stated that it does not seem like an event that qualifies for SEF funding. Gallegos 
stated that he thought the same from the one-on-one interview with Harris. Heller stated that 
every theatre student receives $400 from the department but Harris has already used that 
funding. Gallegos stated that they are requesting $1,010. Gallegos stated that he did not 
rescind the application because he wanted to hear input from the committee on possible 
professional development opportunities from attending the event. Going through the rubric, 
Gallegos stated that the applicant is an individual representing Western at the event. For 
academic/educational value, the committee is neutral overall. For positive change to student 
communities, there is overall disagreement. For visible impact to Western, there is overall 
neutral to disagreement. For personal development, there is overall neutral to agreement. For 
professional development, the committee is neutral. Gallegos stated that the applicant is not 
eligible for SEF funding.

III. INFORMATION ITEMS

IV. ACTION ITEMS



У. ADJOURN

Gallegos adjourned the meeting at 9:59am.


