
Western Washington University Associated Students

Sustainable Action Fund Committee
Friday, May 11th, 2018 9:00 AM VU 460

Members:
Present: Annie Gordon (ASVP for Student Life), Alex LaVallee (ASVP for Business & 
Operations), Kate Rayner Fried (AS Sustainable Action Fund Education Coordinator), 
Johnathan Riopelle (AS Sustainable Action Fund Grant Program Coordinator), Scott 
Dorough (Campus Energy Manager), Katie Winkelman (ESP Director) Crow Chloupek 
(Student at Large), and Pauline Mogilevsky (Student at Large).
Absent:

Advisor: Greg McBride 
Secretary: Chloe Callahan
Guests: The majority of the Project ZeNETH team 

Motions:
SAF-18-S-8 Approval of the minutes from May 4th, 2018 with the motion for the minutes 

being updated with the correct date. Passed.
SAF-18-S-9 Approval of the Future of Waste at Western final application. Passed. 
SAF-18-S-10 Approval of the Tool Lending Library final application. Passed.

Annie Gordon called the meeting to order at 9:01 AM.

I. Approval of the Minutes 
a. May 4th

MOTION: SAF-18-S-8 by Winkelman
Approval of the minutes from May 4th, 2018 with the motion for the minutes 
being updated with the correct date.
Second: Gordon Vote: 6-0-0 Action: Passed

II. Information Item
a. Project ZeNETH conceptual application

The team mentioned that Bellingham housing industry was in a crisis. There was 
population increase, unhealthy vacancy rates, and lacking tenant rights. The issues 
had inspired them to take action. They said in the past few years the rent price had 
sky rocketed and vacancy had dropped down to about 2%. A tiny home was a 
structure under 400 square feet. This one would be mobile unit and work toward 
net zero energy efficiency through solar panels. The team discussed how they had 
a diverse team and how they were working to become more interdisciplinary with 
departments. The team also wanted to add a Fairhaven Green Building class in 
spring 2019.They were working to create a survey to distribute to different Western 
departments to learn about how they could be use the Tiny House or how they 
could get involved. The team had been asking the Western administration about 
how the tiny home would fit into the campus. They had talked to Space



Administrations, Risk Management and others about what the team needed to do 
to be successful with their project. The team’s survey showed that 81% of students 
surveyed wanted to see the tiny home on campus. The team used a minimalistic 
design to cut down on materials but not reducing functionality. They felt the tiny 
home met and exceeded technical merits, abiding by TEED and Living Building 
Standards. They were trying to use lOx less electricity than the average American 
house. The team noted that tiny homes allowed for home ownership, stating the 
median income in Bellingham had not risen while housing prices had, and a tiny 
home could mitigate that challenge. The team met with the City Development 
Planner and found that all developments had to align with Western’s master plan. 
They had found 6 different sites where they could locate the tiny home model. 
Partners for the project included Bellingham Technical College (BTC), itek 
Energy, Technology Development Center (TDC), Kulshan Community Land 
Trust and Port of Bellingham. The new proposal was $57,501 which was reduced 
by taking out the labor costs. They planned to partner with community resources 
to gain more funding and cut costs. In comparison to the cost for building similar 
projects, the team claimed their proposal was less expensive. The use of the project 
on campus would include showcases, study spaces and a residency program, short 
stays to measure the performance of the house. Winkelman thanked the team for 
answering the questions the committee had with their prior application. Dorough 
asked where the Fairhaven class would host their construction projects. They 
stated the class would be held in Fairhaven, but building would be held at the 
waterfront as an experiential learning experience. The team stated this project was 
to show what was possible. Dorough asked what the relationship with BTC looked 
like. The team mentioned that BTC was responsible for the TDC down by the port 
and said they were working with their team and students in electrical design. They 
were also looking at working with them to procure some materials. Dorough asked 
where the tiny home would be placed on campus. The team stated they were 
looking at many temporary and permanent locations, such as South Parks Hall, 
Red Square, the lawn by the Alumni House, South Outback Farm, and East of 
Arntzen Hall. The team was evaluating location based on the available hook ups 
and solar power accessibility. Dorough asked about waste disposal. The team said 
they were looking at a compostable toilet and said there would be no black water 
to deal with. Rayner Fried asked how the team saw their project addressing 
affordable housing. The team said they were setting a precedent and showing an 
avenue of what was possible for students. The design was to show students how 
tiny homes can be livable.

Gordon mentioned how the second information item team was not going to 
present that day but would come back with a proposal in the fall. She also added 
that with the extra time Riopelle would be making a presentation on what the 
working group had been doing.

Action Items
a. Future Waste at Western final application

Winkelman felt all her concerns had been answered through the application. 
Gordon mentioned that the grant amount had already been encumbered earlier in 
the year. Dorough stated that Gary Hodge, Outdoor Maintenance Supervisor, was 
in favor of this technology and in theory it would reduce the load on grounds staff.



He thought it was a sound approach. Winkelman mentioned that adding more of 
the big belly bins will take a learning curve for maintenance and students to get 
used to, but could have a great result. Rayner Fried like how the Zero Waste 
department would take full ownership of the project. Winkelman was talking with 
Gwen Lamed about incorporating a similar waste sorting system at Lawnstock 
that year to start educating students about the process.

MOTION: SAF-18-S-9 by Winkelman
Approval of the Future of Waste at Western final application.
Second: Chloupek Vote: 5-0-0 Action: Passed

b. Tool Lending Library final application
Gordon was concerned about the $60 fee to check out a tool. Winkelman 
mentioned how the fee could be an accessibility issue. She stated there could be 
some a potential work around, where if a student got professor approval they could 
rent the tool for free. Gordon wondered if there was a way it could be a deposit 
instead of a fee. Winkelman mentioned that the team could talk to the Student 
Technology Center about how to insure the tools. She was also curious how the 
tools would be utilized by students. Dorough said he was comfortable with this 
project and would impact a wide variety of people on campus, especially since it 
was based off the Smart Building Center. He thought it had broad applicability on 
campus. He did feel the team could work to get more donations to obtain the tools, 
but didn’t feel it was a deal breaker. Winkelman noted that this project was a one 
year pilot for the student position and if it was successful they would try to continue 
the funding. Gordon felt more comfortable with this project knowing it was a pilot. 
LaVallee suggested the team could put a smaller usage fee on all the items to 
counteract the large fee of the IR camera. Winkelman mentioned fees on the 
cheaper tools would lead to students buying their own or not using the tool. 
Gordon felt that if in a year students weren’t checking the IR camera out then they 
could evaluate the fee. Dorough noted that students could pool their money 
together to check out the more expensive tools. Gordon wondered if the committee 
could make final recommendations to the team after voting. Riopelle said yes they 
could provide feedback, but the team would not have to implement the 
suggestions. LaVallee asked what the plan was if there was no usage of the tools. 
Riopelle said the Institute for Energy Studies would retain ownership of the 
materials long term.

MOTION: SAF-18-S-10 by Winkelman
Approval of the Tool Lending Library final application.
Second: Dorough Vote: 6-0-0 Action: Passed

c. Working Group Update
Riopelle proposed a new grant tier system to the committee. The current program had 
small grants ($500,000 or less) and large grants ($5001 or more). He stated the 
committee had always seen a conceptual and final application for all large grants and 
would sometimes be redundant. He stated the new tier system would include three 
tiers along with club grants. The club grants would be about $500 and would be a one 
page application that would be almost guaranteed funding. He felt it could serve as an



accessibility and promotional item. Small grants would stay the same. The medium 
grants would be 5,001-30,000. These projects would only have one project 
presentation. This could reduce the bottleneck on the committee and increase ease for 
teams. He also noted that the teams would be evaluated not only on the dollar, value 
but on the stakeholder complexity. If there was a high number of stakeholders the grant 
could be required to complete a conceptual and final application. The large grants 
would be 30,000- 100,000. These proposals would require a conceptual and final 
application. The max cap on large applications would require that teams have other 
sources of funding if they needed more. Riopelle added annual limits for each tier of 
grants that could reduce bandwidth and time for the committee to evaluate the 
proposals in comparison. He introduced a grant timeline stating that club grants and 
small grant would be available all year until they hit the annual limit. For medium 
grants they would be available in the fall, reviewed in January and opened again in 
spring if money was still available. The large grants would accept conceptual 
application until the end of November. The committee would then review and approve 
conceptual applications by the end of fall quarter. In winter quarter final application 
presentations would take place and the committee would approve grant funding by the 
end of the quarter. The large grant teams would utilize the fund in spring quarter and 
report back to the committee in the fall of the following year. He noted that all dollar 
values were not concrete at the time, but just placeholder estimates.

Annie Gordon adjourned the meeting at 10:04 AM.


