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 Sustainable Action Fund Grant Program 
SMALL GRANT APPLICATION 

2018-19 
 
 
 

This application is for requests from $500 up to $5,000.  For detailed application instructions and further 
information about the program, please refer the Small Grant Application Toolkit located on our website at 
wwu.edu/sustain/programs/SEJF/apply/.  
 
Submit completed application by delivering a hard copy and emailing a scanned version (including signatures) 
to the SEJF Grant Program Manager Johnathan Riopelle at Viking Commons Room 24. Applications must be 
provided in both forms in order to be reviewed. Email: johnathan.riopelle@wwu.edu.  
  

 
SECTION 1: Project Concept. 

a. Project Title: 
Student Food Insecurity on Western Campus 

 
 

b. Describe your proposed project: 
Food insecurity, which is defined as limited or uncertain access to adequate food, is surprisingly common 
at colleges and universities. According to 2008 national data, the average prevalence rate of food 
insecurity in this country is 14.6% (ODPHE, 2017). Although there is no national data available for the 
prevalence rate of food insecurity among college students. Studies suggested that prevalence rate of food 
insecurity among college students is two to three times higher than the national average level. For 
example, a food insecurity prevalence rate of 34% was found among University of Arkansas students 
(Lisnic, 2016); a 2016 study involving over 3,700 students across twelve states reported that 48% of the 
participants reported food insecurity in the past 30 days including 22% students who were qualified as 
hungry (Dubick, Mathews, & Cady, 2016). Not surprisingly, studies also suggested that the prevalence rate 
of food insecurity among college students is higher than the state averages in areas where universities are 
located. A study at the University of Hawaii Manoa determined that the student population had a food 
insecurity prevalence rate of 21% which was almost triple that of the rest of Hawaii (i.e., 7.8%) 
(Chaparro, Zaghloul, Holck, & Dobbs, 2009). In Washington State, 14% of the state residents were food 
insecure (Washington State Department of Health, 2016) comparing to 34% on Western campus (based 
on a pilot study conducted in winter 2017). 
 
Therefore, I will design a program to help students who experience food insecurity. In my vision, the 
ultimate product for Student Food Insecurity on the Western campus project is to set up a centralized 
program that help students with needs. This program will not only include food pantries at various 
locations, but also include educational components like cooking and budgeting skills. In addition, students 
who experience food insecurity may also experience issues like housing or other financial issues. 
Therefore, I hope that this program can function as a one-stop center that can offer students the 
assistance in multiple aspects. In my view, the program should have a permanent office with a full-time 
professional staff. Under the supervision of this staff, student employees or volunteers should help to run 
the day-to-day operation.  
 
To design a successful program, a comprehensive need-assessment to understand the existing resources 
on Western campus, students, and administration’s perspective is important.  Several studies have 
already been conducted on Western campus to understand the issue. Specifically, twenty-one 
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undergraduate students who experienced food insecurity were interviewed to understand their 
perspectives. Three surveys were also conducted to understand the prevalence of student food insecurity. 
However, there has not been a study that focuses on Western’s administrators; this is the justification for 
the study to understand their perspectives. To fulfill this purpose, interviews will be a good approach. 
Each interview will take the semi-structured format to ask participants questions, which takes about forty-
five minutes. The interview project also has received Institutional Review Board approval from Western 
Human Subject Board. The audio interview files will be transcribed to word file for data analysis purpose. 
To increase the efficiency of the transcription process, I would like to ask for financial support to hire a 
professional to conduct the verbatim transcription.  

 
 

c. Who is the intended audience? 
The intended audience for the interview project is the Western administration. The intended audience for 
the final project (a campus-wide program) is Western students who experience of food insecurity. 

 
 
 

d. How many students will be affected? 
According to the existing data, about one-third of Western students experience food insecurity at various 
extent. Therefore, about 5,000 students could be affected. 

 
 
 

e. How long will the project last? 
The interview project will last about two months. The overall project (create a campus wide program) will 

take much longer depending on the resource availability.  

 

 

SECTION 2: Project Goals. 

a. What are the goals and desired outcomes of your project? 

 For the interview project, the goals include completion of at least twenty interviews with Western 
administrators who are listed in the Organizational Structure Chart, understanding the perspectives 
of the Western administration, educating them about the issue. The desired outcomes include their 
willingness and commitment to work on student food insecurity issue on campus. 

 For the Student Food Insecurity on Campus project, the goals includes completion of the needs 
assessment, program development, and program implementation. The desired outcomes include the 
secured founding for the program and the launch of the program on campus.  

 
 
 
 

b. How will your project positively impact sustainability at Western? 

 To my understanding, sustainability includes social, economic, and environmental components. 
Specifically, to have sustainable societies, we need to have desirable traits like: universal well-being, 
universal human rights and equity, equitable distribution of wealth and resources, and minimum use 
of non-renewable resources.  

 The student food insecurity on Western campus project will support students’ physical, mental and 
social well-being; will help students to receive the most fundamental human rights of food; will help 
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distribute resources in a way that is meaningful. All of those are the examples of desirable traits for 
sustainability. Therefore, I believe that this project will positively impact sustainability at Western as a 
mini society.  

 The interview project itself may not directly contribute to the sustainability at Western, but it will 
help gain the support from the Western administration, whose support is pivotal in allocating 
resources to solve the student food insecurity issue. From this sense, the interview project also 
positively impact sustainability at Western.  

 
 

c. How does your project tie into broader campus sustainability goals or initiatives, including Western’s 
Sustainable Action Plan? 

 According to Western’s Sustainability office, “the Sustainability Action Plan is the University’s road 
map for protecting local and global ecology, upholding social equity, creating economic vitality, and 
maintaining human health”.  

 The efforts in creating a campus wide program to serve students who experience food insecurity will 

promote social equity and human health, which is part of the goals set by Sustainability Action Plan. 

 One of Western’s mission is: commitment to student success, critical through, creativity, and 

sustainability. When students are hungry, they can’t learn, which impacts academic performance, and 

eventually can jeopardize student success. Therefore, the efforts in solving student food insecurity 

aligns well with Western’s mission commitment to student success.  

 

 

 

SECTION 3: Project Participants. 

a. Team Information: A team should consist of two to five individuals, including the advisor. 
 
Project Advisor Information (Faculty or Staff) Student proposals must include a staff or faculty advisor. 
The role of the advisor is to provide assistance and guidance to the team during the development, 
implementation, and post-implementation stages of the proposal process. 
 
Project Lead:  There must be at least one team lead designated for the project. This individual is expected 
to serve as the communication liaison for the project. 
 
 
 

 

Name Department/School 
Students provide 

major/minor 

Position: Faculty/staff/student  
Students provide expected 

graduation quarter/year 

Western email address 

Team Advisor: 
 
 
 
  

 
 
 
 

  

Team Lead: 
 

Ying Li  Faculty  Ying.li@wwu.edu 

Team Member: 
 

EE Lin Lee Faculty  Leee8@wwu.edu 
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Team Member: 
 

Steve Bennett  Faculty  Steve.bennett@wwu.edu 

Team Member: 
 

   

 

b. Project Stakeholders 
 
Does your project involve labor, include involvement, or require permission from organizations, 
departments, or individuals on campus or in the community? These project partners are your 
stakeholders; list them below. Each stakeholder must provide a signature of approval for this project. 
Insert additional rows as necessary.  More than two stakeholders may move your application into the 
medium grant process. For more information, please refer to the Small Grant Toolkit. 
 
 

Name University Department 
and Position 

Involvement in Project Stakeholder signature of 
approval 

N/A (see note below)     

    

    

 
If your project team is proposing a temporary or permanent facility or property modification, then a 
Project Owner Form must be submitted with the application. Form can be found on SEJF website: 
wwu.edu/sustain/programs/SEJF/apply 
 
For the successful development and implementation of the student food insecurity program on Western 
campus, it will need a team efforts that include many offices on campus and Associated Students. For the 
interview project, the participation willingness from each individual administrator is all I need.  
 

c. Will any Associated Students clubs be involved? 
 

Club Involvement in Project  Club representative signature 

N/A (see note below)   

   

   

 
As mentioned earlier, AS will be involved to make sure that students’ voices are heard. I will have 
meetings with AS leaders, but AS will not be involved in the interview project. 
 

d. Each SEJF Project team is required to meet with their project coordinator on a regular basis. This 
individual will provide support and advisement on your project. Communication with your project advisor 
is necessary for your project to proceed. Initial below to acknowledge this agreement. 
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SEJF Project Coordinator Initials Date 

   

Team Lead Initials Date 

   

 
 

 

 

 

 

SECTION 4: Project Timeline. 

a. Describe your project’s progress and promotional activity. Outline all tasks that are required to complete 
the projects, and all means in which you will promote the project to the campus, in the table below. Insert 
additional rows as necessary.   

 

Action Purpose Initiation Completion 

Interview with Western 
administration 

To understand their perspectives 
regard the issue  
To educate them about the issue 
To seek their support for centralized 
program 

Beginning of 
Jan 

End of March  

Talk to different people to gain their 
ideas for the final program, such as 
AS leaders, dinner service people, 
Bellingham food bank, etc   

To understand their perspectives 
regarding the issue 
To seek their support for the 
program 

February  March  

Write & share the program proposal 
draft 

To formalize different ideas from 
various people  

Feb  April   

Meet with stakeholders mentioned 
above 

To seek their feedback regarding the 
proposal 
To finalize the proposal  

April  May  

Develop the program if resources 
are allocated  

To work on all the logistics  June  

Implement the program To help students who experience 
food insecurity  

  

    

    

    

    

    

 

b. Where will the project be located? 
Western campus 

c. Planned project completion date: 
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The interview project will be completed by the end of March 

The Student Food Insecurity on Western campus project will be completed depending on the resource 

availability. But, I hope that at least the Western administration can start to discuss about the resource 

allocation for this program starting in May.   

d. Project final report due date: The interview report can be due by April 20th. 

Project coordinator initials: 

 

SECTION 5: Project Budget. 

a. Provide an itemized list of the budget items required for this project.  Include equipment, construction 
costs, publicity, labor, and any other costs. Include funding amounts from other sources that will impact 
project cost (see 5b.). Insert additional rows as necessary.   
 

Item Cost per Item Quantity Cost 

Interview audio file verbatim transcription   1 transcription 
with 45 minutes 
audio will cost 
between $114-
$130 depending 
on the quality of 
the audio  

25 $2850-3250 

    

    

    

    

    

    

    

Total project budget $3250 

Total of all other funding sources, listed below $ 

Total requested funds from SEJF $3250 

 
a. Additional funding sources: The SEJF Committee encourages the identification of additional funding 

sources to augment SEJF funds, and failure to secure such support may prevent approval of an 
application. List pending, approved, and denied applications for funding from other sources, along with 
amounts requested from those sources.  
 
 
 

Funding Source Status Amount 

A working student will help do some transcription 
when the content is not sensitive  

 5 transcriptions  
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The reason why I would not have the working student to do all the transcription is that the audio file will disclose 
the participants’ identify and some content can be sensitive. In addition, this working student has other 
responsibilities to fulfil, which restricts the pace of the transcription.  
 

b. If the project is implemented, will there be any ongoing replacement, operational, maintenance or 
renewal costs?  If yes, has a source of funds been identified to cover those costs? This must be 
communicated to the appropriate stakeholder.  

 

Ongoing cost Amount Responsible Stakeholder Signature 

See note below    

    

    

    

The interview project will not have ongoing cost, but the Student Food Insecurity Program on Western campus will 
need ongoing resources. To make that happen, the support and commitment from Western administration is 
essential. That is why I conduct the interview project to plant the seed for the future support and commitment.  
 

c. How will the success of the project be measured?  Describe the quantitative and/or qualitative 
sustainability metrics you will use to measure the success of your project.  A data collection plan is 
required for all projects. 

 

Metric (qualitative or quantitative) Description Impact 

See note below   

   

   

   

   

The success of the interview project will be the completion of at least 20 interviews with Western administrators. 

The success of the Student Food Insecurity on Campus project can happen at many levels (the lowest to the 

highest level): 

 Completion of the needs assessment with a report to explain the scale of the issue, the available 

resource on campus, perspectives from different stakeholders (students, Western administrators) 

 Development of a proposal about how to design a program that suitable for Western campus 

 Implementation of the program on Western campus  

d. Is there any additional information about the project that you would like to share? 

A group of people on Western campus has already worked on student food insecurity. For example, there 

are three food pantries available on campus at various capacity. There is emergency fund in Financial Aid 

office to help students with urgent needs. However, all those efforts are isolated and compartmental. In 

my opinion, with the scale of the issue (about one-third of students who experience food insecurity), I 

strongly believe that a systematic and centralized approach is needed.  
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Sustainable Action Fund Grant Program 
SMALL GRANT - APPLICATION 

PROPOSAL REVIEW 
 
Once your project proposal is complete, you must print and receive hand-written signatures from the 
individuals listed below.  After signatures are received, applications can be delivered as a hard copy to 
the SEJF Grant Program Manager, Johnathan Riopelle at Viking Commons Room 24 or by scanning the 
application and emailing it to johnathan.riopelle@wwu.edu. 
 
Please set an appointment with the Sustainable Action Fund Grant Program Manager to review your 
draft proposal before submitting your application. 
 
Sustainable Action Fund Grant Program Manager, Johnathan Riopelle  
Viking Commons, Room 24 
Available by appointment  
Email: johnathan.riopelle@wwu.edu  
Phone:  (360) 650-4501 
 
Signature: _________________________________________________________       Date: ___________  

This signature does NOT indicate that you have received funding, but it does confirm that the proposal has been 

received and is ready for funding review. 

Comments:  

 
 
 
 
 
Once your application is submitted, the Sustainable Action Fund Grant Program Manager and Director of 
Sustainability will determine funding for your SEJF Project.   
Seth Vidaña, Director of Sustainability, Western Washington University  
Viking Commons, Room 25 
Phone:  (360) 650-2491 
 
Signature: _________________________________________________________       Date: ___________  

This signature approves funding for the project. 

Comments:  
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