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This large grant project abstract is for funding requests over $35,000. For detailed abstract instructions and 
further information about the program, please refer to the Large Grant Toolkit located on our website at 
wwu.edu/sustain/programs/sejf/apply/. 
 
The large grant abstract is designed to introduce a project idea that requires significant funding to the SAF 
Committee. The abstract approval process is competitive; all abstracts will be reviewed concurrently by the 
committee, and a select few project teams will be invited to complete a large grant final application.  
 
Submit your completed abstract by delivering a hard copy and emailing a scanned version (including 
signatures) to the SAF Grant Program Manager Johnathan Riopelle at High Street Hall 22. Abstracts must be 
provided in both forms in order to be reviewed. Email address: johnathan.riopelle@wwu.edu.  
  
SECTION 1: Project Concept. 

a. Project Title: Free The Toiletries 
 

b. Describe your proposed project: 
 
This project aims to provide free, ethically-sourced tampons and pads in all the bathrooms in Western’s 
Academic Buildings, as well as in all the bathrooms and locker rooms in the Western Recreational Center. Our 
project will provide organic cotton, disposable menstrual products for restrooms and locker rooms managed 
by rec-center custodial and academic custodial. We want to purchase cabinets or dispensers for organic 
tampons and pads in all the bathrooms. We wish to purchase adhesive posters for the cabinets and walls 
describing the project. These posters would have a QR code that would take students to the Sustainability 
Period web page with a list of all on-campus menstruation resources. This project will install dispensers in all 
bathrooms, including men's, women's and gender neutral restrooms. This is an important aspect of the 
project because not all people who mensturate are women. Adam Leonard from the rec-center and Wayne 
Galloway from Academic Custodial have agreed to support the ongoing cost for the organic tampons and 
pads for this project. We need funding to purchase the dispensers, cabinets, posters, and pay for installation 
costs for the restrooms. We see the installation of either cabinets mounted to the wall or a more traditional 
menstrual product dispensers in appropriate sizes and locations in the bathrooms.  
 
Maintenance staff will be making rec-center installations in one round. Since academic custodial services 
many bathrooms, the project will move forward in phases. As current dispensers are not convertible to free 
operation, we will prioritize cabinet installation in gender-neutral bathrooms, ADA-accessible bathrooms, 
single-use bathrooms, high-traffic womens, low-traffic men’s, and bathrooms on south campus. Placement of 
these will be done with privacy and accessibility in mind.  
 
We consulted with the LGBTQ+ director, L.K. Langley, the Womxn's Identity Resource Center, the Associated 
Student's Queer Resource Center, the AS Disability Outreach Center, and members of Team for Transgender 
and Gender Non-Conforming Students (T.A.G. team) on the project to get input on implementation that 
would be the most helpful to all students. The plans were carefully consulted with academic custodial and 
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rec-center custodial for permanent implementation and management.  WWU plans to end the current 
contract with our tampon and pad provider so it can be internally managed for this project. That was 
approved and is being worked on by Kurt Willis, the Associate Director of University Residencies.  
 
This project will require pilot testing of dispensers in consideration. Before the major install we will order and 
do mock-up installs of different dispensers. In a dispenser, we are looking for sustainability in all aspects from 
production to installation. The goal is to find sustainably-sourced materials that were harvested and 
produced with the earth and people in mind. We are looking for all stages in its production to be ethical in 
the payment, safely, and wellbeing of the workers. Once we have solidified our dispenser options that meet 
our sustainability standards, the pilot testing of these options will distinguish which option is most efficient to 
install and most accessible to use. From here, we will decide which dispenser should be used implemented 
across Western’s entire campus. 
 
For this project there will be over 200 dispenser that will need accompanying adhesive posters adhered 
either to them or near by. Current dispensers that cannot be converted to free operation will not be removed 
within this project; posters may be adhered to these machines notifying users that the free and sustainable 
menstrual products can be found from the alternative dispenser. The dispensers that cannot be converted 
will be removed at a later time. The time and labor to install posters would be an additional step to the 
custodial team already doing the wall mount installation. It is unfair to add these hours to their dispenser 
installation work and therefore paid students should be doing this. It takes approximately two minutes per 
dispenser to add the poster with some set up and take down time. We are looking at about seven and a half 
hours of work. A team of three student positions would be appropriate for this one time job. We chose to use 
students to engage the campus community and provide opportunities to our community. Furthermore, 
paying these students opens up an opportunity to students in financial situations that do not permit free 
labor or labor for non-monetary compensation. There is a major issue in the inequitable distribution of who 
gets to be a part of unpaid internships and unpaid volunteer opportunities. Students that need to be earning 
money are unfairly barred from investing that time in unpaid labor even if it is a wonderful opportunity for 
them. Western as an institution should be setting the standard for shaping people's lives by compensating 
everyone, particularly so students, with a fair wages. An equitable wage for this work is $18 per hour. 
Assuming we can have three students complete this work in a single 2 and a half hour session each will be 
awarded $45 for a grant total of $135.  
 
Who is the intended audience? 
 
All students, staff, and university guests who use Western’s Academic Buildings. There will also be specific 
benefits to all menstruating students, staff and university guests who use the rec-center or any academic 
buildings. 
 

SECTION 2: Project Goals. 

a. What are the goals and desired outcomes of your project? 
 
This project aims to demonstrate Western’s decision that providing disposable menstrual products to the 
campus community for emergencies and accessibility is not just the ethical thing to do, but is a responsibility 
of the institution in order to provide a safe and equitable place to work, learn and live. The “Free the 
Toiletries” campaign to get tampons and pads in restrooms done two years ago and the “Sustainability, 
Period” event done winter quarter 2018 have clearly demonstrated a strong desire from Western students to 
see Western provide solutions for this social issue. Professional staff from Prevention and Wellness Services 
also are in support of this project. All students have a right to education and having a period can be a strain 
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on students who miss classes because they do not have access to menstrual products. In addition, 
Washington is one of the many states that taxes feminine hygiene products. These taxes are considered 
luxury taxes, yet having a period is considered more of a obstacle to menstruators. These taxes increases the 
economic burden of already expensive hygienic products for those who menstruate and are an absolute 
necessity for those that have periods. This project addresses the desire to bridge an equity issue for students 
of all gender identities to have the benefit of access to free menstrual products in the bathroom of their 
choice. 
 

b. How will your project align with the mission of the Sustainable Action Funds? 
 
The Sustainability, Equity and Justice Fund Grant Program promotes student development opportunities 
through the implementation and support of sustainable, environmental, social, human health and economic 
practices at Western Washington University. This grant directly addresses an equality problem on our 
campus by eliminating the economic and social strain on menstruators. This project’s activity will break down 
assumptions about menstruation by providing these products in all bathrooms on campus, that means men’s 
rooms and gender neutral, not just the women's restroom.  
 

c. How will you measure the project’s success? 
 
Metric (qualitative or quantitative) Description Impact 
Website traffic for the 
sustainability period project 
qualitative  

PWS can report metrics around the 
website traffic for the Sustainability 
Period Project to the SEJ.  

This data will help us gauge 
student interest in the 
Sustainability Period 
Project and this project.  

Academic Custodial refill records 
qualitative 

Academic Custodial can report metrics 
of the refill rate of the cabinets in each 
bathroom and from that, we can 
calculate statistically what the impact 
on campus is. 

This data will help us gauge 
how many students use 
this resource and judge the 
success of the 
Sustainability Period 
Project and this project. 

 

 

SECTION 3: Project Participants. 

a. Team Information: A team should consist of two to five individuals, including the advisor. 
 

Team Advisor Information (Faculty or Staff) Student proposals must include a staff or faculty advisor. 
The role of the advisor is to provide assistance and guidance to the team during the development, 
implementation, and post-implementation stages of the proposal process. 

 
Team Lead:  There must be at least one team lead designated for the project. This individual is expected to 

serve as the communication liaison for the project. 
 

Name Department/School 
Students provide 

major/minor 

Position: Faculty/staff/student 
Students provide expected 

graduation quarter/year 

Western email 
address 
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Team Advisor: Tracy 
Dahlstedt-Rienstra 

Prevention and Wellness 
Services 

Faculty Tracy.Dahlstedt-
Rienstra@wwu.e
du 

Team Lead: Hanna 
Bridgham  
 

Huxley College of the 
Environment/ 
Environmental Science 
major 

Student/ graduation fall 2019 
Staff/ Former Western 
Sustainability Ambassador, 
Former EC coordinator, Former 
Sus-rep, Three time SEJF grant 
team member  

bridghh@wwu.
edu  

Team Member: Kiara 
Bogovich-Rojo 

Health and Human 
Development / 
Community Health 
Major 

Student / Summer 2019 
graduation 
Peer Sexual Health Educator 
 

bogovik@wwu.
edu 

Team Member: Tess 
Davis 

Community Health / 
Women, Gender, and 
Sexuality Studies Major 

Student / Summer 2020 
graduation 
Peer Sexual Health Educator 

davist27@wwu.
edu 

 
b. Potential Project Stakeholders 

 
Will your project potentially involve labor, include involvement, or require permission from 
organizations, departments, or individuals on campus or in the community? If so, these will be your 
stakeholders; please list them below. Communication with stakeholders is not required for abstract 
approval.  

 
 

Name University 
Department and 

Position 

Involvement in Project 

Wayne 
Galloway 

Manager of 
Custodial 
Operations at 
Western 
Washington 
University 

Pete has agreed to have Academic Buildings Custodians store and stock 
all of the restrooms with the organic Period products. This will be in 
addition to the typical cleaning practices done for restrooms and will 
likely only add ~2 min of work a day. He has agreed to have the 
Academic buildings host this project in the building. Also, he will have 
appropriate staff work with PWS for poster design. He was very 
involved in the planning of the project. 

Pete 
Lockhart  

Assistant Director 
of Facility 
Management of 
the Campus 
Recreation 
Department 
 

Pete has agreed to have Rec-Center Custodians store and stock all of 
the restrooms with the organic Period products. This will be in addition 
to the typical cleaning practices done for restrooms and will likely only 
add ~2 min of work a day. He was very involved in the planning of the 
project.  
 

Adam 
Leonard  

Director of the 
Campus Recreation 
Department 
 

Adam has agreed to have Rec-Center host this project in the building. 
Also, he will have Bob Hofstette, the Associate Director of Facilities & 
Operations work with PWS for poster design. He was very involved in 
the planning of the project.  

Kurt Willis Associate Director 
of University 
Residencies 

Kurt has agreed to end the current contract with our tampon and pad 
provider so WWU can internally manage tampons and pads for this 
project.  
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Maggie 
Feeney 

PWS digital designer Maggie will design the signage to go in the cabinets and work with other 
PWS staff to create the “Sustainability Period Project” webpage and 
logos.  

 
c. Will any Associated Students clubs be involved? 

 
Club Involvement in Project  

T.A.G. Team for Transgender and 
Gender Non-Conforming Students 

reviewed the project, provided input and support.  

 
SECTION 4: Project Budget. 

a. Provide a realistic budget estimate for the project, based upon research of all anticipated costs. Do 
not itemize estimated costs within the four categories. 

 
Item Cost 

Materials $ 72,445  

Labor/contracts $ 2,350 

Promotion $ 0  

Other $ 500 

Total budget estimate $75,295 

 
Item Cost per Item Quantity Cost 

Wall mount dispenser to go in the bathrooms for 
Rec-Center and Academic Custodial (with 10 spares 
for damage in case or damage or vandalism)  

$311 210 $65,310 

    
Students positions for putting posters on dispenser.  $45 3 $135 

Adhesive posters from the copy center (with 10 
spares for damage in case or damage or vandalism) 

$35 210  $7,350  

Shipping costs  $500 1 $500 

Installation cost estimate from Academic custodial $2000 1 $2000 

Installation cost estimate from Rec-center custodial $0  1 $0 

Total project budget $75,295 

Total of all other funding sources, listed below all ongoing 
costs  

Total requested funds from SAF $75,295 

 
b. The SAF encourages the use of additional funding sources to create a collaboratively-funded project. 

List potential funding sources beyond the SAF that you will seek:  
 
Funding Source Status Amount 
Academic Custodial Budget  Committed  All ongoing costs associated with the refill of the 

cabinets and the maintenance for the project. 
Rec-Center Budget  Committed  All ongoing costs associated with the refill of the 

cabinets and the maintenance for the project. 
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PWS Committed  All ongoing costs associated with continuing the 
education of this project into the future and maintaining 
the website beyond the time of the SEJ grant team.  

 
c. Is there any additional information about the project that you would like to share?  
A Western student survey in 2018 of 204 students showed that 98.5% of students surveyed wanted free 

tampons and pads in the bathrooms for emergency use. And 100% of students surveyed wanted the 

sustainability period project to live on in the future. 

The outcomes of this project had been perused by students for over three years and aligns with other work in 

the Sustainability Period Project.  
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Sustainable Action Fund Grant Program 
LARGE GRANT ABSTRACT - APPLICATION 

PROPOSAL REVIEW 
 
Once your project proposal is complete, you must print and receive hand-written signatures from the 
individuals listed below.  After signatures are received, applications can be delivered as a hard copy to 
the SAF Grant Program Manager, Johnathan Riopelle at Viking Commons Room 24 or by scanning the 
application and emailing it to johnathan.riopelle@wwu.edu. 
 
Please set an appointment with the Sustainable Action Fund Grant Program Manager to review your 
abstract before submitting your application. 
 
Sustainable Action Fund Grant Program Manager, Johnathan Riopelle  
High Street Hall room 22 
Available by appointment  
Email: johnathan.riopelle@wwu.edu  
Phone:  (360) 650-4501 
 
Signature: _________________________________________________________       Date: ___________  

This signature confirms that the abstract has been accepted for SAF committee review; it does not indicate funding 

approval. 

Comments:  

 
 
 

 
 
 
 
Seth Vidaña, Director of Sustainability, Western Washington University  
High Street Hall, room 31 
Phone:  (360) 650-2491 
 
Signature: _________________________________________________________       Date: ___________  

This signature confirms that the abstract has been accepted for SAF committee review; it does not indicate funding 

approval. 

Comments:  
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