
 
 Sustainable Action Fund Grant Program 

SMALL GRANT APPLICATION 
2018-19 

 
This application is for requests from $500 up to $5,000.  For detailed application instructions and further 
information about the program, please refer the Small Grant Application Toolkit located on our website at 
wwu.edu/sustain/programs/SEJF/apply/.  
 
Submit completed application by delivering a hard copy and emailing a scanned version (including signatures) 
to the SEJF Grant Program Manager Johnathan Riopelle at Viking Commons Room 24. Applications must be 
provided in both forms in order to be reviewed. Email: johnathan.riopelle@wwu.edu.  
  

 
SECTION 1: Project Concept. 

a. Project Title: 
Equity in Transportation Planning with Carolyn Vera 

 
b. Describe your proposed project: 

 
Speaker series with Carolyn Vera, Transportation Planner for Los Angeles and community organizer. Carolyn 
Vera will host a large keynote on equity in urban and transportation planning based on her experience 
working with marginalized communities in Los Angeles. The keynote will be open to all students and 
community members interested in the intersection of equity, sustainability and planning in cities. Carolyn 
Vera will also do in-class presentation for the course ENVS 473: Planning Studio III taught by Tammi Laninga, 
the advisor for this application. The class meets Wednesdays and Fridays from 3:00pm to 4:20 during Spring 
Quarter. Carolyn Vera will be available to speak on Friday, May 31st  at 3:00 pm for the ENVS 473 course, the 
topic is TBD, based on Carolyn’s decision and the class interests in her work. Carolyn Vera will also host a 
student-lunch with the AS Club,  Students for Ethnic Studies on May 31th, at 12:00pm open only to students 
of color on campus. The theme of this student-lunch will be on her experience as an undergraduate in an 
Ethnic Studies program, and mental health. The student-lunch will be hosted in collaboration with the AS’ 
Womxn’s Identity Resource Center and the Center for Education, Equity and Diversity.  
 

Date/Time Event Location Collaborators  

Carolyn Vera arrives 
to SEATAC 12:50 pm  
Shuttle from SEATAC 
to Bellingham 
(WWU) 
 
Thursday, May 30th  
5:30 PM - 7:00 PM  

Keynote: “Equity in Urban 
and Transportation 
Planning:  
The Importance of Voices of 
Color Within Sustainable 
Planning”  

Fraser 201 is available 
AW 210 is available  
MH 152 is available  

● WWU Urban 
Planning Club 

● Huxley College of the 
Environment  

● Office of 
Sustainability 

Friday, May 31st  
12:00 PM - 2:00 PM 
 

Student of Color Lunch : 
Navigating Academia As 
Students of Color & the 

CEED (MH 005, Center 
for Education, Equity 
and Diversity)  

● CEED 
● AS Club: Students for 

Ethnic Studies  
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Importance of Ethnic 
Studies  

 
 

● AS WIRC  

*Friday May 31st 
3:00 PM - 4:00 PM 
(*might conflict with 
flight, it depends on 
what time the shuttle 
leaves to Seattle)  
 
Carolyn Vera departs 
SEATAC  
at 7:30 pm (TBD) 

In-Class Presentation:  
ENVS 473 : Planning Studio 
III (open to other planning 
students)  

Planning Studio ; 
Environmental Studies 
318  

● WWU Urban 
Planning Club 

 
c. Who is the intended audience? 

All students at WWU, but specifically Urban Planning and Huxley students. Faculty, staff and 
community members at WWU and Bellingham are also welcomed to the free keynote. The keynote 
is expected to reach an audience of about 150 people, the student-of color-lunch about 30-40 
students, and the in-class discussion about 30 other students 

 
d. How many students will be affected? 

All students that attend any of Carolyn’s small-talks and keynote will be affected. Primarily students 
interested or part of the Urban Planning and Sustainable Development program will be impacted by 
work, however this event touches broadly on topics of sustainability and equity, which will affect 
other students within Huxley and related departments. Additionally, because of Carolyn’s 
intersecting identities as first-generation student in academia, and a queer person of Guatemalan 
descent, her keynote and workshops will affect students of color and the queer community on 
campus. The goal is that after her two-day events, students from diverse backgrounds can come 
together and see their similarities in terms of planning for more sustainable communities in the 
near-future. Carolyn’s work has the potential of impacting how students at WWU and the local area 
view transportation at Whatcom and urban planning, and transform their perspective on solutions 
for the community.  

 
e. How long will the project last? 

Carolyn Vera will arrive to Bellingham May 30th in the morning, and present on campus May 30th 
and 31st. She will depart May 31st.  

 

SECTION 2: Project Goals. 

a. What are the goals and desired outcomes of your project? 
 
The goal of this event is to highlight issues of diversity and equity within the context of urban planning, and 
transportation.  Historically, the Urban Planning & Sustainable Development program at WWU has primarily 
brought speakers in the field that are White and cis-male. Although women working in the field of planning 
and transportation have collaborated with students in the past, there is a clear lack of people of color in the 
history of the department. The desired outcome from Carolyn Vera speaking on her experience as a queer 
women of color in urban and transportation planning,  is to break the stereotype that people like her are not 
part of this field. Consequently, the goal of the project is to inspire all types of environmentalist students to 
address issues of race and equity in their education and professional world.  
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b. How will your project positively impact sustainability at Western? 

Mainstream sustainability often lacks a human component, forgetting that as a community we should also be 
sustainable. However, when we invest in speakers like Carolyn Vera, we are investing in sustainable actions 
that bridge social components and the environment. This speaker series will positively impact sustainability 
at Western because it will discuss common sustainable practices such as alternative forms of transportation 
from a social justice lens, that allows us to engage in solutions for marginalized communities. Carolyn Vera 
will inspire Western students and community members to redefine sustainably in a way that will reach 
people from all backgrounds.  
 

c. How does your project tie into broader campus sustainability goals or initiatives, including Western’s 
Sustainable Action Plan? 

In Western’s Sustainable Action Plan, it states that “ the strategies included in... [the plan] must not only 

reduce greenhouse gas emissions, but also meet the needs of low-income communities”.  This specific 

objective clearly fits with the purpose of Carolyn Vera’s keynote. Ms Vera will be discussing not only issues of 

sustainable urban planning and transportation, but she will also be discussing her journey towards working 

with love-income communities, and providing access to sustainable transportation. Her work is grassroots 

based because of her close connection to South Central L.A, and her community organizing against 

gentrification in the area. Ms Vera’s work will inspire more collaboration between Western’s Urban Planning 

club and other sustainably clubs on campus to create interdisciplinary solutions to our complex 

environmental problems. 

SECTION 3: Project Participants. 

a. Team Information: A team should consist of two to five individuals, including the advisor. 
 
Project Advisor Information (Faculty or Staff) Student proposals must include a staff or faculty advisor. The 

role of the advisor is to provide assistance and guidance to the team during the development, 
implementation, and post-implementation stages of the proposal process. 

 
Project Lead:  There must be at least one team lead designated for the project. This individual is expected to 

serve as the communication liaison for the project. 
 

Name Department/School 
Students provide major/minor 

Position: Faculty/staff/student 
Students provide expected 

graduation quarter/year 

Western email 
address 

Team Advisor: 
Tammi Laninga  
 
  

Urban Planning and 
Sustainable Development  

Faculty / Huxley College of the 
Environment  

Tammi.Laninga
@wwu.edu 

Team Lead: 
Samara Almonte 

Urban Planning and 
Sustainable Development 
Major / Education and Social 
Justice Minor  

Student / Spring 2019  almonts@wwu.
edu  

 

b. Project Stakeholders 
Does your project involve labor, include involvement, or require permission from organizations, 
departments, or individuals on campus or in the community? These project partners are your 
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stakeholders; list them below. Each stakeholder must provide a signature of approval for this project. 
Insert additional rows as necessary.  More than two stakeholders may move your application into 
the medium grant process. For more information, please refer to the Small Grant Toolkit. 
 

Name University Department 
and Position 

Involvement in 
Project 

Stakeholder signature of 
approval 

Dr. Kristen French Woodring College of 
Education / Director of 
CEED  

Give permission to use 
CEED on Friday, May 
31st for Student of 
Color Lunch with Ms. 
Vera 

 

 
If your project team is proposing a temporary or permanent facility or property modification, then a Project 

Owner Form must be submitted with the application. Form can be found on SEJF website: 
wwu.edu/sustain/programs/SEJF/apply 

 
c. Will any Associated Students clubs be involved? 

 
Club Involvement in Project  Club representative signature 

WWU Urban Planning 
Club  

Promote the event, and encourage all 
students interested in the major or part of 
the program to attend.  

Nick Schmeck, 
schmecn@wwu.edu 

AS Club: Students for 
Ethnic Studies  

Co-host for the student-lunch in CEED May 
31st, focusing on Ethnic Studies and 
surviving Predominantly White Institutions  

Pauline Elevazo, 
elevazp@wwu.edu 

   

 
d. Each SEJF Project team is required to meet with their project coordinator on a regular basis. This 

individual will provide support and advisement on your project. Communication with your project 
advisor is necessary for your project to proceed. Initial below to acknowledge this agreement. 

 
SEJF Project Coordinator Initials Date 

   
Team Lead Initials Date 

   
 

SECTION 4: Project Timeline. 

a. Describe your project’s progress and promotional activity. Outline all tasks that are required to 
complete the projects, and all means in which you will promote the project to the campus, in the 
table below. Insert additional rows as necessary.  

 
Action Purpose Initiation Completion 

Get signatures from clubs reps  Confirm collaboration for event & 
publicity 

04/03/19 04/12/19 
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Confirm price/location/availability 
for catering 

Secure food for student-lunch 
event  

04/03-19 04/19/19 

Reserve classroom for keynote & 
CEED (student-space)  

Secure location of event 04/03/19 04/22/19 

Book speaker’s flights Secure transportation for speaker 04/03/19 04/30/19 
Book shuttle from SEATAC to 
Bellingham 

Secure transportation for speaker 
to Bellingham 

04/03/19 04/30/19 

Book hotel room Secure housing for speaker 04/03/19 04/30/19 
Poster design Develop publicity 04/03/19 04/30/19 
Publicity order (include 
distribution) 

Develop outreach 04/03/19 04/30/19 

Facebook Event Expand outreach 04/30/19 05/05/19 
Create post-event survey Collect information on the value of 

the speakers worldview and 
demand at WWU 

04/30/19 05/20/19 

Pick-up/drop-off Carolyn Vera at 
WWU or other shuttle stop 

Provide transportation to and from 
hotel 

05/30/19 05/30/19 

Send post-event survey using 
emails collected at event & mass 
WWU email database 

Collect data using the survey 05/31/2019 05/31/2019 

Analyze responses from survey Review quantitative and qualitative 
responses 

06/05/19 06/15/19 

Publish article interpreting the 
results of survey 

Use the information collected to 
demonstrate the usage and 
demand of diverse speaker under 
the theme of sustainability 

06/05/31 06/15/2019 

 

b. Where will the project be located? 
The keynote will either be held in either MH 152, AW 210 or FR 201. All of these rooms are available 
as of March, for an evening keynote on May 30th. The Student of Color Lunch will be held in CEED 
(MH 005), and the In-class presentation in ES 318 (Planning Studio)  
 

c. Planned project completion date: June 15, 2019  

 

d. Project final report due date: June 15, 2019 Project coordinator initials: 

 

SECTION 5: Project Budget. 

a. Provide an itemized list of the budget items required for this project.  Include equipment, 
construction costs, publicity, labor, and any other costs. Include funding amounts from other sources 
that will impact project cost (see 5b.). Insert additional rows as necessary.  
 

Item Cost per Item Quantity Cost 

Round-flight for Carolyn Vera from L.A to Seattle  $360 1 $360 

Shuttle from SEATAC to Bellingham  $100 1 $100 

Fee by speaker  $1400*  1 $1400 
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*$1,000 for 
keynote, 
student-lunch 
*$400 for 
class-talk 

Housing in Bellingham (May 30th)  $80 1 $80 

Publicity (posters and handbills only)  $100 1 $100 

Catering for “Student of Color Lunch” in CEED by 
Cafe Rumba 

$460* 
*$13 per person 
(catering for 35 
people) 

1 $460 

    

    

Total project budget $2,500 

Total of all other funding sources, listed below $500 

Total requested funds from SEJF $2,000 

 
a. Additional funding sources: The SEJF Committee encourages the identification of additional funding 

sources to augment SEJF funds, and failure to secure such support may prevent approval of an 
application. List pending, approved, and denied applications for funding from other sources, along 
with amounts requested from those sources.  

 
Funding Source Status Amount 
AS Womxn Identity Resource Center Approved $500 
   

   
   
   
 
 

b. If the project is implemented, will there be any ongoing replacement, operational, maintenance or 
renewal costs?  If yes, has a source of funds been identified to cover those costs? This must be 
communicated to the appropriate stakeholder.  

 
Ongoing cost Amount Responsible Stakeholder Signature 

N/A N/A N/A N/A 
    

    
    
 
 

c. How will the success of the project be measured?  Describe the quantitative and/or qualitative 
sustainability metrics you will use to measure the success of your project.  A data collection plan is 
required for all projects. 

 
Metric (qualitative or quantitative) Description Impact 
Post-Event Survey To collect information 

on student and other 
The impact of this survey 
will be to collect 
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Western community 
members after the 
events with speaker, a 
google survey will be 
sent out after May 31st 
and shared after the 
keynote on May 30th. 
The survey will gather 
demographic 
information on who 
attended the event, 
meaning information on 
class year, field of study, 
age, gender, ethnicity, 
etc from the audience. 
Most importantly the 
survey will provide 
questions for the 
audience to reflect on 
the impact the speaker 
had. There will be 
questions to assess how 
relevant and new the 
information was 
presented by the 
speaker, and the 
interest or demand for 
more speakers like 
Carolyn Vera 

information that 
demonstrates the demand 
for speakers of 
marginalized identities on 
topics of sustainability, and 
the impact they make at 
Western. The data 
collected will show the 
target audience for these 
types of intersectional 
speakers, and assist future 
students and colleges on 
who to prioritize for a more 
diverse audience  

Publication of survey results To make the findings 
from the survey public, I 
will be synthesizing the 
information into a 
publication for 
Western’s Sustainability 
FB page and as a blog 
post for the 
Environmental Justice 
Minor website  

The publication will provide 
information on the impact 
of a diverse and 
intersectional speaker and 
can be used by future 
students or departments to 
justify the need and 
demand for more diverse 
speakers in the field of 
sustainability.  

   
   
   
 

d. Is there any additional information about the project that you would like to share? 
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Sustainable Action Fund Grant Program 
SMALL GRANT - APPLICATION 

PROPOSAL REVIEW 
 
Once your project proposal is complete, you must print and receive handwritten signatures from the 
individuals listed below.  After signatures are received, applications can be delivered as a hard copy to 
the SEJF Grant Program Manager, Johnathan Riopelle at Viking Commons Room 24 or by scanning the 
application and emailing it to johnathan.riopelle@wwu.edu. 
 
Please set an appointment with the Sustainable Action Fund Grant Program Manager to review your 
draft proposal before submitting your application. 
 
Sustainable Action Fund Grant Program Manager, Johnathan Riopelle  
Viking Commons, Room 24 
Available by appointment  
Email: johnathan.riopelle@wwu.edu  
Phone:  (360) 650-4501 
 
Signature: _________________________________________________________       Date: ___________  

This signature does NOT indicate that you have received funding, but it does confirm that the proposal has been 

received and is ready for funding review. 

Comments:  

 
 
 
 
 
Once your application is submitted, the Sustainable Action Fund Grant Program Manager and Director of 
Sustainability will determine funding for your SEJF Project.  
Seth Vidaña, Director of Sustainability, Western Washington University  
Viking Commons, Room 25 
Phone:  (360) 650-2491 
 
Signature: _________________________________________________________       Date: ___________  

This signature approves funding for the project. 

Comments:  
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