OPTION A (Final Request)

(Keeping all in house trainings currently offered and eliminating AIARE professional certification requiring trip leader to acquire on their own)
Total Trip Leader Total # of| Total Hours Paid @ Required Trip Leader Total Instructors in Student Instructor Cost Of Certification Per i Certificatit
P Paid? a P addition to OC Meals Covered Cost of Meals = = Transportation
Attendees Days 13.50/Hour Wages N Pay Person (WFA, WFR)
Programs Coordinator
New Hire Night 40 Yes 0.25 2 $ 1,080.00 0 0 S - N/A N/A $ 20.00
TLT Weekend 1 40 Yes 2 12 $ 6,480.00 0 S - | Lunch Day 1 @ 10.00/person| $ 400.00 N/A N/A S 20.00
TLT Weekend 2 15 Yes 2 12 $ 2,430.00 0 S - None $ - N/A N/A S -
Week Long Leadership All Meals @
15 Ye 6 48 9,720.00 2 1,440.00 1,020.00 N/A N/A 1,200.00
Dy Field s $ ! $ 10.00/Day/Person $ / / $

Sea Kayak 1 9 No 4 0 $ - 2 $ 960.00 None $ - N/A N/A $ 100.00
Rock 1 9 No 4 o s - 2 s 960,00| “ HTT T MINET £ BTEAKIAT o 165.00 N/A N/A s 200.00
Backcountry Travel 10 No 2 0 $ - 2 $ 480.00 None $ - N/A N/A $ 200.00
Sea Kayak 2 9 No 3 0 s - 2 s 720,00 £ TN £ DIMNET LETEAKTasT] ¢ 165.00 N/A N/A s 100.00
Rock 2 9 No 3 0 s - 2 $ 720.00] “ T E TR FETEE T S 165.00 N/A N/A s 100.00
Wilderness First Aid 10 No 3 0 $ - 0 $ - None $ -3 201.00( $ 2,010.00| $ -
Wilderness First Responder 10 No 9 0 $ - 0 $ - None $ -3 530.00( $ 5,300.00| $ -
TOTALS $ 19,710.00 $ 5,280.00 $ 1,915.00 $ 7,310.00 | $ 1,940.00

Grand Total: $36,155

Projected Annual Expenses $36,000.00

= Required Trip Leader Wages
= Student Instructor Pay
Cost of Meals
= Professional Certifications (WFA, WFR)

m Transportation

OPTION B (Most Expensive)

(All current trainings offered and continued)

Total Trip Leader Paid? Total # of| Total Hours Paid @ Total Trip Leader Pay| To;::i::::‘u::o‘;z n Total Instructor Pay Meals Covered Cost of Meals Cost Of Certification Per Total Cost Med Cert Rough Cost Of F'rovided
Attendees Days 13.50/Hour N @ 120.00/Day Person Transportation
Programs Coordinator

New Hire Night 40 Yes 0.25 2 $ 1,080.00 0 $ - 0 $ - N/A N/A $ 20.00

TLT Weekend 1 40 Yes 2 12 S 6,480.00 None S - | Lunch Day 1 @ 10.00/person| $ 400.00 N/A N/A $ 20.00
Wilderness First Aid 15 No 3 0 S - 0 None $ -1 s 201.00( $ 3,015.00| $ -
TLT Weekend 2 15 Yes 2 12 S 2,430.00 None S - None $ - N/A N/A S -

Week Long Leadership All Meals @
Development Field Experience 15 Yes 6 48 $ 9,720.00 2 $ 1,440.00 10.00/Day/Person $ 1,080.00 N/A N/A S 1,200.00
Mountaineering Training 10 No 5 0 s . 2 s 1,200.00 All Meals @ s 600.00 N/A N/A s 200.00
10.00/Day/Person
Sea Kayak 1 9 No 4 0 S - 2 $ 960.00 None $ - N/A N/A S 100.00
Rock 1 9 No 4 0 $ - 2 $ 960,00| 2 1unch 1 Dinner 1 Breakfast | ¢ 180.00 N/A N/A $ 200.00
@ 15.00/person




AIARE Level 1 10 No 3 0 $ - $ - $ 375.00] $ 3,750.00| $ -
Backcountry Refresher 10 No 2 0 S - 2 $ 480.00 None $ - N/A N/A S 200.00
Raft Guide Training 12 No 9 0 S - 2 $ 2,160.00 | Lunches @ 5.00/Day/Person | $ 630.00 N/A N/A S 500.00
Sea Kayak 2 9 No 3 0 $ - 2 s 720,00 2 Lunch ¢ Dinner 1 Breakfast 165.00 N/A N/A $ 100.00
@ 15.00/person
2 Lunch 1 Dii 1 Breakfast
Rock 2 ] No 3 0 $ - 2 $ 720.00| £ 4NN 2 Dinner & Breadas 165.00 N/A N/A $ 100.00
@ 15.00/person
Wilderness First Responder 15 No 9 0 S - None S - None $ - 530 $ 7,950.00| $ -
TOTALS $ 19,710.00 $ 8,640.00 $ 3,220.00 $ 14,715.00( $ 2,620.00
Grand Total: $48,905
OPTION C (Least Expensive)
(Keeping only baseline outdoor leadership training, requiring trip leaders to obtain all knowledge and advanced certifications on their own)
Total Trip Leader N Total # of[ Total Hours Paid @ N Total Instructor Pay Cost Of Certification Per Rough Cost Of Provided
Paid? Total Trip Leader P N/A Meals Ci d Cost of Meall Total Cost Med Cert
Attendees al Days 13.50/Hour otal Trip Leader Pay) / @ 120.00/Day eals Covere ost of Meals Person otal Cost Med Cer Transportation
New Hire Night 40 Yes 0.25 2 S 1,080.00 0 S - 0 $ - N/A N/A $ 20.00
TLT Weekend 1 40 Yes 2 12 S 6,480.00 None S - | Lunch Day 1 @ 10.00/person| $ 400.00 N/A N/A $ 20.00
Wilderness First Aid 15 No 3 0 S - 0 None $ -1$ 201.00{ $ 3,015.00( $ -
TLT Weekend 2 15 Yes 2 12 S 2,430.00 None S - None S - N/A N/A S -
Week Long Leadership 15 Yes 6 18 $ 9,720.00 2 s 1,440.00 All Meals @ s 1,080.00 N/A N/A $ 1,200.00
Development Field Experience 10.00/Day/Person

TOTALS $ 19,710.00 $ 1,440.00 $ 1,480.00 $ 1,240.00

Grand Total: $23,870



