Associated Students of Western Washington University

N Restructure Committee Charter
Expires on June 30, 2020

I. CHARGE
The purpose of the AS Restructure Committee is to develop and implement structural
changes to the ASWWU to improve efficiency and accessibility of the organization by:
e Evaluating the internal structure of the AS.
e Working with current professional and student staff to collect input and feedback
on proposed AS structural models.
e Developing a proposal for a Student Activities Board.
e Finalizing an overall proposal for the general AS structure.
e Implementing changes to the AS, approved by the AS Executive Board and AS
Student Senate.

II. MEMBERSHIP
Voting:
AS Vice President for Activities (Co-Chair)
AS Business Director (Co-Chair)
AS President
AS Vice President for Student Services
1 Student Staff Representative of the ESP or Outback
1 Student Staff Representative of AS Club Activities
1 Student Staff Representative of the OC or KUGS
1 Student Staff Representative of the ESC
1 Student Staff Representative of the SAIRC-e+SAIRC
2 Student Staff Representatives of the Viking Union
1 Student Senator
1 Student at-Large
Non-voting:
Secretary
Assistant Director for VU Facilities & Services
Assistant Director for Student Representation & Governance (Advisor)
Assistant Director for Student Activities (Advisor)

III. CHAIR
The ASVP for Activities and AS Business Director shall be co-chairs. The co-chairs shall
convene meetings, develop agendas, and preside at all meetings.

IV. MEETINGS
Meetings shall be called by the co-chairs. The committee shall generally meet every other
week with a minimum of twenty-four (24) hours’ notice. Meetings may also be called by
any member with support of at least twenty-five percent (25%) of the seated, voting
membership.



V. VOTING
In order for a motion to pass, it must obtain a majority of the legal votes cast. An
abstention shall not count as a legal vote cast.

VI. QUORUM
A majority of the voting membership shall constitute a quorum. If a quorum is not
present, an informational meeting may be held at which no official actions are taken.

VII. RULES OF OPERATIONS
The council may adopt and amend rules of operations governing its operation by a
majority vote of the council, subject to review and approval by the AS Executive Board.

VIII. AMENDMENTS
This Charter may be amended by a majority vote of the AS Executive Board.

IX. REPORTAGE
This committee shall report to the AS Executive Board though the ASVP for Activities.



