
AS  LEADERSHIP  COUNCIL

WELCOME
TO A LEADERSHIP COUNCIL OPEN SESSION



A  MOMENT  OF  CARE

OFFER ING  OURSELVES  LOVE

EXTENDING

COMPASSION



NAME

PRONOUNS  ( I F  YOU  WANT )

AS  POSIT ION

WHAT  DO  YOU  DO  TO  DESTRESS ?

INTROS



OBJECT IVE

All blue cars are in white parking spaces
All white cars are in blue parking spaces

PARAMETERS

Blue cars can only move towards the white end.
White cars can only move towards the blue end.
Cars can only pass a car of the opposite color.
Can only pass one car at a time.
Only one car per spot.
Cars can't leave spots.

ACTIVITY!



DEBREIF

HOW  CAN  WE  BE  INCLUS IVE ,  COMMUNICAT IVE ,  AND

TRANSPARENT  IN  MAKING  CHANGES  TO  THE  AS ?



STRATEGIC PLANNING

BUILD ING  A  VIS ION  FOR  AS  2030

https://vu.wwu.edu/sites/vuprod7x1200.wwu.edu/files/as-strategicplan.pdf


What are the most important values to

the AS?

VALUES

Developing a map for the corn maze. 

LONG TERM GOALS

What's our collective why?.

MISSION DEVELOPMENT

How do we know that we're making

progress on our goals?

METRICS

WHERE DO WE GO FROM HERE?


