SMCC Programming
Grant Proposal


Overview
Title: MCC Programming Grant Proposal
Contact: Eric Alexander, Leti Romo, Yesugen Battsengel, Victoria Matey
Summary of proposal: To provide programming dollars for the new Multicultural Center in collaboration with the Ethnic Student Center, Student Advocacy and Identity Resource Center, and Multicultural Services.
Total fiscal impact: $18,000
Grant dates: Spring 2020 – Spring 2021

Information
The WWU Multicultural Center is in the midst of its inaugural year, and though the space was created with many great attributes, programming dollars to support the overall space was not a consideration.  As the year has proceeded, it is becoming obvious that programming is needed to support his new space and all the intersecting dynamics involved with it.  This request will outline the needs and the core goals for this request.  The Associate Dean for Student Engagement/VU Director would act as the budget authority and the ASVP for Diversity would act as the student budget coordinator.

Fiscal Impact
Goals for funding:
1. Create consecutive programming/events that help build a universal culture of community.  Programs such as Stone Soup, Talking Circles, and Caucus-focused gatherings that build community and offer an opportunity to create specific communities for intersecting identities.
Cost: Recurring event every two weeks – approximately $200 each ($150 for food/incentives and $50 for set-up costs/advertising).  Total cost @ 4 events per quarter = $4000 (5 quarters)

2. Allow for unified collaborative programming/events amongst the MCC teams.  
Cost: Quarterly welcoming or MCC-wide events at approximately $2000/event ($1000 for food, $250 for set-up, $500 event specific advertising and programming).  Total for 4 events = $8000.
3. Allow for increasing programming that is collaborative with other campus partners and off campus partners.  Providing programmatic support (not the total cost) for programs that support partnered programs related to events such as Indigenous Peoples Day/Native American Heritage Month, Black History Month, Trans Awareness Month, Womxn’s History Month, Global Diversity Awareness Month, Asian/Pacific Heritage Month, National Hispanic/Latinx Awareness month, Mental Health Awareness Month, or Intersectional programming stemming from needs defined in the moment for the Centers or opportunities with campus partners.
Cost: Partially pay for an event including either food costs, advertising costs, etc. for 5-6 larger scale events at approximately $1000 each = $6000

Cost Summary
	Recurring programs
	$4000

	Welcoming events
	$8000

	Partnered events
	$6000

	Grand total
	$18,000


[bookmark: _GoBack]
Justification
The creation of the Multicultural Center has brought about many new opportunities and challenges, unseen in the previous location, for all of the AS offices now housed in the MCC 9the ESC and the SAIRC offices).  For instance, in the ESC, fall programming tripled from the previous year with many more folks reaching out for collaboration, MCC groups wanting to see more programming, and the desire to create spaces for welcoming and dialogue.  Examples include the Winter Welcome Back, Indigenous Peoples Day, Black History Month programs, and more.  All of the programming has been taken out of current budgets and detract from their other programs.
In addition to program increases, the space itself is an attraction.  This can be both positive and challenging.  Numerous campus departments, high school groups, and other institutions are clamoring to do MCC tours as a new building on campus.  This has also given rise to more partnerships as people see themselves in the space and want to work with the folks in the MCC. 
Finally, the MCC is a new configuration that has seen some students feel connected, while others are not.  The space creates many more opportunities for challenging and difficult dialogues, the feeling of being overwhelmed by the space and mix of people there, the feeling of being pushed aside, and the feeling of not being welcome.  All of these run counter to the hopes and goals of this new space.  As such, we need to create the programs and opportunities to support healthy dialogue, create opportunities for connection and community building, engage more strongly with intersectionality, and create more caring environments for our marginalized students.
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