
  

 
    

          
          

          
      

      
         

           
        

    

 
             

          

           

       

         
 

         
          

            
 

            
  

         
    

        

           
  

      

        

              
  

  

    

    

   
             

          

   
                      WWU AS Finance Council 

June 1, 2020 4:00 p.m. Teams Online Meeting 

Members: Present: Nate Jo, Chair (AS Business Director), Corey Griffis (student at-large), Keenan 
Kaemingk (Activities Rep), Christina Ngo (Resources Rep), Rachel Walsh (Central Services 
Rep), Sargun Handa (AS Student Senate delegate), Selome Zerai (VP for Activities) Absent: 
Nicole Ballard (Student Senator), Lani Defiesta (AS President) 

Advisors: Leti Romo, Assistant Director for Representation & Governance 
Secretary: Cindy Monger, Dean of Students Unit Fiscal Specialist 
Guests: Alicia Prokopenko, AS Club Finance Assistant Director; Jenn Cook, AS Clubs Manager; 

Stephen Magnuson, AS Outdoor Center Programs Manager; Karen Deysher, Student 
Advocacy & Identity Resource Center Coordinator 

MOTIONS 
FC-20-S-11 Approval of the minutes of May 11, 2020 and May 18, 2020. Passed 

FC-20-S-12 Removal of Action Item A. Board Travel Grant proposal. Passed 

FC-20-S-13 Approve the AS Board Assistant Grant proposal for $7,302 for one year. Passed 

FC-20-S-14 ESC Retreat Decision package for one year for $4,180. Passed 

FC-20-S-15 Approve the Office of Civic Engagement Programming AS Grant $1,000 for one year. 
Passed 

FC-20-S-16 Approval of the Western Hub Of Living Essentials (WHOLE) Coordinator Grant 
Proposal up to $9, 090 (depending on who is hired) for one year. Passed 

FC-20-S-17 Move Information Item A to an Action Item as it was misplaced on the Agenda. 
Passed 

FC-20-S-18 Approval of the AS Fiscal Year 2021 Adjusted Request Budget for a total of 
$3,175,483. Passed 

FC-20-S-19 Approval of Covid-19 Recommendations for Possible Revenue Loss as stated in the 
AS FY21 Executive Summary. Passed 

FC-20-S-20 Move Information Items B-E to Action Items. Passed 

FC-20-S-21 Approve the AS Defining AS Reserves Policy and Distributing Funds to AS Reserves 
Procedure. Passed 

FC-20-S-22 Approve Carrying Over AS Funds Policy. Passed 

FC-20-S-23 Approve the Carry Forward Requests as presented. Passed 

FC-20-S-24 Deactivate the AS & VU Fax Machine, AS Student Pay Policy, and AS Transfer Fund 
Policies. Passed 

Nate Jo, chair, called the meeting to order at 4:00 p.m. 

I. Call to Order 

II. Approval of the Minutes 

MOTION FC-20-S-11 by Kaemingk 
Approval of the minutes of May 11, 2020 and May 18, 2020. 
Second: Griffis Vote: 5 - 0 - 0 Action: Passed 



  

      
               

               
        

    
           

          

    
                

                   
                     

                  
                   

                  
                  

     

      
     

                
                 

     

    
               

          

     
              

              

    
              

          

        

    
              

          

           
                 

                 
               

                 
              

III. Revisions to the Agenda 
Removal of Action Item A. Board Travel Grant proposal. Romo would like to remove these 
funding because the money could be better geared towards supporting our Black Students and she 
will put this off until next year. 

MOTION FC-20-S-12 by Walsh 
Removal of Action Item A. Board Travel Grant proposal. 
Second: Handa Vote: 6 - 0 - 0 Action: Passed 

VI. Public Forum 
Walsh echoed what Romo said, it is important to support our Black students and thinks that 
because they are in this group it is important to remember. This has always been an issue, but now 
is the time to step up and make decisions about this to support the best we can. Jo said that this 
council is not powerless and as campus leaders are not powerless. Even if a new program helps one 
Black Student, then that is not nothing. Jo said that as someone with a lot of privilege and others 
who have privilege, it’s easy to feel overwhelmed and look away. That’s what they need to not do, 
not only now, but every day. Ever action is either Anti-racist or perpetuating a system of racism. 

Selome Zerai joined the meeting. 

V. Action Items 
B. Board Assistant Grant Proposal 

The request is to fund a Board Assistant specifically for the Student Senate. Annie Byers is 
assessing the structure of Board Assistants and that will give them time to figure out what the 
ideal model will be. 

MOTION FC-20-S-13 by Handa 
Approve the AS Board Assistant Grant proposal for $7,302 for one year. 
Second: Griffis Vote: 6 - 0 - 0 Action: Passed 

A. ESC Conference Grant Proposal 
The ESC is requesting this funding contingent on current restrictions related to the Covid-19 
Pandemic are lifted and a conference can happen sometime during the year next year. 

MOTION FC-20-S-14 by Walsh 
Approve the ESC Retreat AS Grant for $4,180 for one year. 
Second: Ngo Vote: 5 - 0 - 1 Action: Passed 

B. Office of Civic Engagement Programming Proposal 

MOTION FC-20-S-15 by Griffis 
Approve the Office of Civic Engagement Programming AS Grant $1,000 for one year. 
Second: Walsh Vote: 6 - 0 - 0 Action: Passed 

C. Western Hub Of Living Essentials (WHOLE) Coordinator Grant Proposal 
The pay for this position is marked at either undergraduate or graduate pay level. It is not 
required for positions to have specific graduate level, but they are trying to make it look more 
competitive. Deysher said would like the employee to have data collection experience and it is 
more likely that this will happen with a Graduate Student. Deysher thinks that it is important to 
have this information about food insecurity at Western, who is using the services, etc. 



  

    
           

        
          

       
          

                   
                

             
              
              

                
              

    
                 

          

    
                 

          

    
             

   
  

          

                  
           

               
                   

               
                 

                   
                   

                  
                 

                
                   
              
         

              
               

              
               

      

    
             

  
  

          

MOTION FC-20-S-16 by Ngo 
Approval of the Western Hub Of Living Essentials (WHOLE) Coordinator Grant 
Proposal up to $9, 090 for one year. 
Second: Kaemingk Vote: 5 - 0 - 1 Action: Passed 

VII. Information Items/All changed to Action Items 
A. AS Fiscal Year 2021 Budget & Revenue Loss Recommendations 

Jo presented the budget and recommendations as passed by the AS Executive Board and AS 
Student Senate. This is the same document that the council has been reviewing for several weeks. 
However, there has been an addition of three recommendations for dealing with Covid-19 
possible loss of revenue due to lower enrollment numbers. The recommendations are listed in 
priority level in the Budget Executive Summary. The first recommendation is to allow funding 
from cancelled events to cover any deficit. The second is to freeze wages above minimum wage 
in January, if needed. The third is to utilize reserve funding to cover losses. 

MOTION FC-20-S-17 by Griffis 
Move Information Item A to an Action Item as it was misplaced on the Agenda. 
Second: Handa Vote: 6 - 0 - 0 Action: Passed 

MOTION FC-20-S-18 by Ngo 
Approval of the AS Fiscal Year 2021 Adjusted Request Budget for a total of $3,175,483. 
Second: Walsh Vote: 6 - 0 - 0 Action: Passed 

MOTION FC-20-S-19 by Griffis 
Approval of Covid-19 Recommendations for Possible Revenue Loss as stated in the AS 
FY21 Executive Summary. 
Second: Kaemingk Vote: 6 - 0 - 0 Action: Passed 

B. AS Reserve Policy (note: all discussion occurred, at the end during Other Business, a motion moved these 
items into Action Items, then motions were added to each item.) 
Changes were reviewed by the Finance Council Policy Working Group and all areas involved in 
the policy. In an effort to simplify the policy, now that a unified funding form is available to tell 
how to access funds, the Defining Funds and Funding from AS reserves policies have been 
combined by Nate Jo. The Operating Reserve will be based on 10% of the newly passed budget. 
So, in July when the distribution is performed it will be based on the budget that was just passed 
in the previous action. This year is the first time they have needed the budget and it was noted 
that this would be a more accurate way to address needs instead of basing it on the previous 
year’s budget. The addition of the AS/VU Vehicle Replacement is to allow access to funds if a 
new vehicle is needed. (Again, this was needed this year and money was not readily available. 
Also, they will be adding the funds of surplus vehicles to each of the repair area to allow for 
larger repairs needed. The Student Enhancement Fund (SEF) is changed to allow for diversity 
related travel in combination with academic/development-based travel. The Employee 
Development Fund has been added to the AS Reserves and removed from the Operating 
Budget. The funding will be available to all employees including AS Elected officials. The VU 
Org is for professional development and now also unforeseen budgeting needs as related to 
professional staff pay. The distributing order is indicated and some of the funding areas have 
been reprioritized based on need. 

MOTION FC-20-S-21 by Griffis 
Approve the AS Defining AS Reserves Policy and Distributing Funds to AS Reserves 
Procedure. 
Second: Kaemingk Vote: 6 - 0 - 0 Action: Passed 



  

     
                 

    
         

          

    
                
             

                  
                 

                 
             
                  

                
                   

                  
                 

     

    
          

          

    
                 
                  
                  

     

    
               

  
  

          

   
                  

              
                 

    
          

          

                 
               

            
            
             

            

         

C. AS Carry Forward Policy 
Changed to update to change to AS Finance Council and other title changes. Zerai left the meeting 

MOTION FC-20-S-22 by Walsh 
Approve Carrying Over AS Funds Policy. 
Second: Ngo Vote: 5 - 0 - 0 Action: Passed 

D. Carry Forward Requests 
Any budget not indicated in the above policy or indicated in these requests will have remaining 
funds moved to AS Reserves in the new distribution. Requests include: Magnuson’s who 
removed his decision package for next year and is simply asking for a carry forward of the funds 
for the Outdoor Center as they were not able to complete training this year. The Blue Resource 
Center is asking for $2,000 to be carried forward to respond to educational needs for the DACA 
decision from Supreme Court. KUGS carry forward money is for the transmitters. Hayden 
requests funding for AS Films. They got close to being able to do a drive-in movie for this 
quarter but the State was not in phase two (for Covid-19) quick enough. However, they would 
like to do this during the summer. They could do a drive in possibly more than once over the 
summer. There is a chance this could generate revenue, but it is unknown. The other part is to 
pay the films coordinator to be present during the summer to do the work of supporting these 
events drive in events. 

MOTION FC-20-S-23 by Handa 
Approve the Carry Forward Requests as presented. 
Second: Kaemingk Vote: 5 - 0 - 0 Action: Passed 

D. Policies for Deactivation 
Fax machine policies are no longer needed as there is access in the Copy Services Center. The 
Pay Policy was last approved in 1995 and the university has it own pay dates and salary staff. 
The Transfer Policy was last past in 1991 and is no longer needed as all information is available 
on the Transfer esign form. 

MOTION FC-20-S-24 by Ngo 
Deactivate the AS & VU Fax Machine, AS Student Pay Policy, and AS Transfer Fund 
Policies. 
Second: Griffis Vote: 5 - 0 - 0 Action: Passed 

VII. Other Business 
Jo offered to keep a chat opened and have the documents posted for people to review and ask 
questions with an electronic vote on Thursday. Romo suggested voting on them during the 
meeting. Note: at this point returned to the AS Reserves Policy and made motions in each area. 

MOTION FC-20-S-20 by Ngo 
Move Information Items B-E to Action Items. 
Second: Kaemingk Vote: 6 - 0 - 0 Action: Passed 

Jo thanked the council for sticking with this process. It was challenging for many reasons: it was 
the inaugural session of the finance council (this went really well thanks to their critical 
engagement), they overhauled many policies, they dealt with Covid-19 Pandemic and passed 
recommendations that saved students 2 million dollars in the spring, they passed 
recommendations for how to handle possible enrollment decreases next year. Jo thanked them 
and said it has been a huge honor to chair the council. 

VIII. Adjourn The Meeting was adjourned at 5:10 p.m. 


