Overview

Contact: Tanner Randall-Gosselin | randalt5@wwu.edu |

Benjamin Crandall | Crandab2@wwu.edu |

Summary of proposal: Grant of $14,000 to create free and reduced cost excursions for students,
clubs, and departments. This grant will allow the Outdoor Center to reach as many students as
possible by decreasing the fiscal burden of trips through the subsidization of student Trip Leader
wages. The direct outcomes of this grant should be improved Mental, Physical and Social wellbeing
for an increased amount of the WWU student body.

Total fiscal impact: $14,000

Duration: one-time expense for FY 2022

Information

Grant Objectives: In order to reach more individuals that could benefit from time outdoors (all of
WWU Community) we seek to reduce all Excursions programming for the FY 2022 to a nominal
cost to students. Based on trends seen in other Outdoor programs, this cost (ranging between $5 for
day trips and $10 for weekend trips) will be to ensure accountability and follow through on trip
commitments while still reducing overall cost to students. We are asking for support to serve the
Western community in a time when ‘community’ is an increasingly hard word to find. This grant
acknowledges that the financial impacts of our current pandemic will be felt by students long after
things begin to return to “normal” and recognizes that in order to make outdoor recreation more
equitable, just and accessible to the diverse student body the Outdoor Center must work towards
greatly reducing the cost of trips.

We strive to develop students sense of place, give them the resources to maintain a healthy lifestyle,
and improve their Physical, Mental, Emotional, Spiritual, Environmental and Social Well-being.
Our programs are closely tied to Social Justice work through our evolving DEI canvas course, Our
Land Acknowledgment, and our ability to reach a wider audience of students. We are also
developing our sustainable goals and practices by attempting to make our programing free,
partnering with black owned/locally sourced restaurants, and by reducing our use of carbon emitting
transportation. Outdoor recreation as an industry and the WWU Outdoor Center within that space
still has considerable room to expand in a more equitable manner. Removing the financial barrier in
order to increase student access will be a step in the right direction and will move us towards that
goal.
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Details: This grant would allow the OC to run the following programs free or of low cost to all
students.

Outdoor Wellness Trips: In partnership with the Counseling, Health and Wellness Center we have
run weekly Wellness Wednesday trips that focus on mental health topics and community building.
These activities are local, geared towards accessibility and are intended to re-shape the master
narrative of what outdoor recreation has historically been. Going forward we hope to expand our
Outdoor Wellness programing to continue changing what Outdoor Recreation has traditionally
looked like.

Department Partnerships: Collaborating with the ESC, SOS, DOC, Men’s Resilience, Western
Success Scholars and various other groups on campus in support of getting their students outside,
engaged in recreation and building community. We have partnered with these offices based on their
desire and mission to better serve underrepresented students across campus. To this end, the
Outdoor Center provides our leaders and any assistance needed to create an experience that is
tailored to students of these different identities.

ViQueen Trips: Reducing the cost of students to visit and explore the rustic lodge on Sinclair Island
which has historically had a high cost associated with visitation. ViQueen lodge is supported and
paid for by fee paying students and increasing access is part of the Outdoor Centers mission.

Standard Excursions: These are the traditional excursions that the Outdoor Center has been running
since its inception (Kayaking, Climbing, Skiing, Rafting etc.). Our goal will be to continue providing
these opportunities to students from the demonstrated need and interest from the student body.

Fiscal Impact

Over the last five years the OC has had an average ~$18,000 spent on salary and wages as well as an
additional ~6,000 for general expenditures (travel, food, etc.). With the cost of trips pulling in
around ~$18,000 a year plus $10,000 allocated from the AS we seek and additional $14,000 to offset
the fixed cost of wages. Please see attached Figure 1.1 & 1.2 for a detailed description of how trips
are priced.

1.

$14,000 will allow us to offer all trips free or for a nominal cost for upcoming academic year.
This will let us grow our program to reach students in a more equitable way.

$10,000 will let us pay our staff and keep trips running, we will have a ceiling to our growth
for the year and we will have to make decisions around where we should invest money and
what trips can be created.

$7,000 The Outdoor Center would be able to offer all trips at half cost to students for the
upcoming academic year. This is a reduction in the total ask, however trips would still be
inaccessible and would fail to achieve our ultimate goal of reducing barriers to student
participation in Outdoor Recreation.
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Justification

e How does the grant fulfill a demonstrated need?

Students have consistently voiced that cost of trips are a significant barrier to individual and group
participation within Outdoor Recreation. Students already pay fees supporting the Outdoor Center
and then are asked to pay more (cost of trip) for any specific participation within the OC. Reducing
overall cost to students is paramount, particularly in association with programs and opportunities
that directly contribute to student well-being and community building. As it currently stands the
fixed cost of wages for student leaders restricts the Outdoor Centers ability to reduce cost of trips
across the board. Simply put, our hands are tied in that we can’t pay our students an equitable wage
whilst also reducing the cost to participants. This grant removes that barrier by subsidizing the cost
of student wages (the biggest expense related to trips) and allows participation from the broader
WWU student body at a greatly reduced cost. Of note, the Outdoor Center consistently serves
populations that accurately reflect the Western population (Outdoor Center Excursions Participants
2014-2019). However, by reducing costs of trips we believe we can go above and beyond to better
serve students who have historically been unable to participate in Outdoor Recreation. Furthermore,
community development is a cornerstone of the AS and WWU as a whole. This grant bolsters the
demonstrated need for community and access to recreation as we transition into the future. The
Outdoor Center is further working towards equity and increased access with our inclusive trips in
partnership with the counseling center, SOS, DOC and other campus groups. This grant will better
position the Outdoor Center to create campus community and increase access through recreation
and leisure activities with a safe and outdoors oriented approach.

o How will the grant be successful at achieving its objectives?

The objective of this grant is to reduce the financial barrier of participation in Outdoor Recreation at
WWU. Cost of trips has historically made them available only to a certain socio-economic
demographics and thus inaccessible to a portion of the student body. This objective will be achieved
by reducing the cost of participation on Excursions to a nominal fee ($5-$10) which will increase
access to the student body. Looking at experiences this academic year and greater trends in college
Outdoor Recreation we have seen less accountability and trip commitment when programs are fully
subsidized. Charging a nominal fee ensures accountability whilst removing financial barriers. This
increased access will be measured in a wider selection of WWU students participating on and within
our trips.

e How will the grant benefit general WWU students?

Increasing outdoor activity by about 20 minutes a day has been significantly linked to “decreased
heart rate, salivary cortisol, blood pressure, and sympathetic nervous system activity, and increased



parasympathetic nervous system activity”! and “less anger-hostility, confusion-bewilderment,
depression-dejection, fatigue-inertia, tension-anxiety; more vigor-activity: lower anxiety; greater
sense of comfort, being soothed, feeling natural; positive affect; and increased self-reported feelings
of calm, comfort, and being refreshed.”?

Creating healthy bodies, brains, and spirits are incredibly important for healthy living. An active
lifestyle and natural settings have been strongly linked to faster recovery times and stronger immune
systems**. The benefit to our health system of getting outside and enjoying natural settings is
conservatively estimated to be about 4 trillion dollars a year for the U.S.° Having a quantifiable
number matters even when these types of statistical magic can never be fully linked to the effects of
an event or environment and are subject to the statisticians' biases. We know that there is a large
benefit to collective wellbeing when the outdoors is more easily accessible for individuals so making
that a priority as a university can have huge ramifications.

e How is the grant aligned with the WWU mission, AS mission, and AS office mission?

This grant aligns with the second and fourth goal of WWU'’s 2018-2025 Strategic Plan: “Western
will advance a deeper understanding of and engagement with place” and “Western will pursue
justice and equity in its policies, practices, and impacts”.® Specifically sustainable Outdoor
Recreation enhances student's connection and understanding of place and the local environment. By
recreating and existing on un-ceded land students gain land-based perspective on the surrounding
environment, creating more critical awareness of one’s place within it. Furthermore, this grant
centers Justice and Equity by increasing student access to services funded by student fees and
removes the financial barrier to participation in Qutdoor Recreation.
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This grant directly aligns with Section II Article two of the AS Program Standards which states: “All
Associated Students Programs are open to every student identity including race, color, creed,
religious and/or ethical beliefs, national origin, sex, disability, age, veteran status, sexual
orientation, gender identity/expression, marital status, genetic information, political beliefs, size,
socioeconomic background, general life experiences and more.”” Specifically this grant addresses
and supports the AS mission of providing programing and opportunities to all students regardless of
socioeconomic background,

Staying active and experiencing the natural environment is extremely important for academic
success. In fact “Experience of the natural world helps restore the mind from the mental fatigue of
work or studies, thus office plants and views from windows help reduce stress, boost productivity,
improve job satisfaction, and help workers stay more attentive.”®?

Creating easy access to green and recreation spaces reflects our commitments to Environmental
Sustainability and Justice. It is imperative that all students are given opportunities to experience
Natural environments in order to grow connection to them and their benefits. Our wellness trips
educate individuals on the well-being that outdoor spaces can provide while practicing important
mental health skills. When we offer free/reduced trips we often also reduce our transportation
requirements which directly reduces our carbon emissions.

We continue to reflect upon and discuss our diversity and inclusion practices, by reducing costs and
promoting trips from other departments we believe we will be increasing the overall accessibility to
the program. Furthermore, our efforts to increase inclusion are happening in our weekly DEI
trainings with staff.

e How is the grant aligned with the AS's values (equity, environmental sustainability, etc.)?

We are working with multiple departments to create trips that are inclusive and exciting for those
students. We are also continually reaching out to new and under-represented voices in order to
expand the lenses we see our program through, and the possibilities contained within Outdoor
Recreation.

Nature experiences are strongly linked to increased biophilia and environmental awareness.” As
people love and find solace in the natural environment their dedication and desire to do well by that
environment increases.

7. 7 AS Program Standards
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These types of programs are the only avenue for safe in-person meetings. I think we can all attest to
the need for in-person interactions and the immense benefits that can come from talking to a friend
or anyone face to face.

o What alternatives are available if funding is not awarded?

If funding is not awarded the Outdoor Center must continue charging for trips and various services
in order to pay the fixed cost of staff wages. This would mean high prices for trips and less diversity
in socio-economic background of the participants. Students that have accessed trips in the past will
continue to do so and students who have faced financial barriers will continue to face these barriers.
The Outdoor Center Excursions Coordinators will continue trying to reduce costs of trips by
external partnerships, distributing costs on popular excursions to subsidize others and whatever else
is within our purview.

See below for additional figures |



Figure: 1.1
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** Section highlighted in red is total wage cost for Excursions in one academic quarter**




Figure:1.2

** Section highlighted in red is total cost to students paid by students for one academic quarter**
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